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Walk on an Innovation-driven
Environmental Way
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ith the deepening of reform and opening

up, China now steps into a new stage with

sustainable economic growth and increasingly-
developed technologies. A large number of preeminent
multinationals have already rooted in this country, among
which US-based firm Vermeer is a typical one. Vermeer was
established in 1948, and introduced trenchless products
into China at the earliest with its far-seeing strategic
vision. In 2005, facing the huge market in China, Vermeer
seized the chance to set up Vermeer China. In 2014,
Vermeer China moved its facilities to Jingbin Industrial
Park, Wugqing District, Tianjin and set up Tianjin Vermeer
Manufacturing Co., Ltd. to meet its business development
needs. With 12,000 square meters of factory and 1,200
square meters of office, the new facility is mainly used
to produce horizontal direction drills, environmental
equipment, agricultural equipment and special excavation
machines. As the leading enterprise in horizontal direction
drill sector, Vermeer has made significant contributions to
the promotion and development of this environmentally-
friendly, cost-effective tool. It can be of certain reference
significances for both Chinese and foreign enterprises to explore
the keys to Vermeer's success in China and study its continually-
innovative business strategies. Mr. Song Chungqi, the General
Manager of Vermeer China, shares his insights in this issue.

In recent years, environmental problems have become
increasingly highlighted, no matter government, enterprises
or the public have attached increasing importance onto
environmental protection. So, how to save energy, reduce
emission and build up environmentally-friendly society become
the most concerned issues. Promoting energy conservation
and emission reduction, responding to global climate warming
and realizing sustainable development are the development
tendencies for the modern enterprises. As an advocator for high-
efficient energy conservation and environmental protection,
Vermeer always pays attention to energy conservation and
emission reduction, focusing on corporate social responsibilities.
Vermeer's high-efficient, environmentally-friendly and energy-
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efficient mechanical terrain leveler (for open pit mining) meets
the low-carbon, green, safety and environmental requirements
in China, as well as its delicate mining features little impact and
vibration on the ground, maximizing the mining area to increase
the resource recovery ratio and minimizing the risks arising
from the traditional modes like blasting and perforation. With
the development of the domestic environmental undertakings,
Vermeer products can be found in various fields, such as
gardening, environmental protection, green waste/forestry
and agricultural waste recycling and utilization, new energy
application, animal manure treatment and soil remediation.
As a professional agricultural equipment producer, Vermeer
produces typical large-size bale wrappers and bale processors,
which are widely recognized for a long run. Song says, "The
conventional cable laying will impact the traffic condition in
downtown, and might be blocked by lakes and buildings, but
Vermeer technologies need no trenching at all, and all the cables
can be directly laid underground. Vermeer bale wrappers
are able to effectively recycle the straws to be a clean
and environmentally-friendly fuel. The straws used to be
burned away by farmers every year, but now they can be
baled to sell to the power plants to add farmers’ revenue;
upon their arrival at the power plant, the baled straws are
processed by bale processors to make them be sufficiently
combusted to generate power, which is a complete set of
resources recycling. Moreover, the baled straws also can be
used as feedstuff for dairy cattle and beef cattle, making
full uses."

Vermeer's superior product quality is the foundation
to occupy the market, sound after-sales service is the
extension of the product quality, and effective marketing
strategy is the necessary insurance for quality transforming
into competitive advantage. Now, Vermeer products are
used by various power groups, agricultural equipment
companies, provincial and municipal gardening bureaus,
and gas/power/water municipal utilities organizations; a
large number of agricultural cooperatives and farmers are
loyal Vermeer users; moreover, Vermeer has set up long-
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term partnership with large-
size companies.

All products or enterprises
have their own life, but
only brand is a true pass in
the market economy. With
its continuous innovation
and development tradition,
Vermeer keeps keen on
technology and quality, to lead
the industry with technology
and to win the market with
quality, striving to create high
added values for clients. Song
says confidently: "Vermeer's
core competitiveness is
innovation and quality. The
company has thousands of
patented technologies, and
we are the inventor of bale wrappers. Innovation is endless.
Our headquarters makes much account of product innovation,
and continually launches novel technologies and new products,
making products more professional and efficient. Vermeer China
has set up its own R&D department, where the resident experts
from the headquarters develop products more suitable for the
needs arising from the China market. The so-called innovation is
to maximize the product's cost-effectiveness while maintaining
high quality. Especially, for Vermeer bale wrappers and bale

processors, reliability and efficiency are their lives. Our bale
wrapper is known for 24h uninterrupted high-load running
capability, and Vermeer's process, material and core technologies
cannot be imitated by anyone else."

In the 21th century, corporate culture is an important
component for market competition. A good company is definitely
equipped with good social responsibility, being responsible
for the society, employees and clients. Song is a far-sighted,
sagacious, kindly and conversable man, with rich business
management experience. He says nothing but the corporate

culture attracts him
to join Vermeer. He
believes, "4P culture
(principles, people,
products and profit)
advocated by Vermeer
plays a key role for
the company's healthy
development and
long-term survival.
Talent is the most
precious wealth
for Vermeer. Well-
trained, well-skilled
employees are the
basis for its survival
and development. The
effective use of the
local human resources
and cultivation of first-class talents are the important parts of
Vermeer's talent development strategy in China. In Vermeer's
corporate culture, one of important rules is to appreciate talent,
care about employees and increase employee's benefits. We
provide them extensive development platforms, and make them
have a good career perspective. The enthusiasm of employees is
essential to the corporate development."

The great background of Industry 4.0 and "Made in China
2025" strategy drives the Chinese manufacturing industry
to move forward. With the proposing of "Made
in China 2025" concept, the Chinese industrial
manufacturing field will be transformed profoundly.
Under the new situation, Vermeer is considering
how to further improve its corporate capability,
and establish its new 5-year development plan. As
the head of Vermeer China, Song has already drawn
the blueprint for Vermeer in the China market. He
says: "China now is the largest developing country
in the world, presenting huge development in the
environmental protection and infrastructure fields.
Vermeer will be devoted to developing China market
for a long run, providing state-of-the-art equipment
for Chinese customers. Now, the company's
development exactly conforms to the nation's great
direction of energy conservation and environmental
protection, and its products is closely matched with
the national policies, so the headquarters gradually
increases its investment in China. For 4 consecutive
years, Vermeer has been ratified as the best supplier
in North America, and over the years, Vermeer bale
wrapper has maintained the top position in the Chinese straw
harvest and storage market. Moreover, the company is one of
few straw complete solution providers in the world, covering
from farmland to terminal process. In the future, Vermeer will
further develop novel products to provide the best equipment to
the relevant industries in China, which is one of our objectives.
At present, all the markets are competitive markets, and our
strategy is to continually meet the consumer needs, continually
improve productivity and product quality via innovation, which
is our focus in the future."



