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Traxit Embracing Opportunities for
Great Advancement in China
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—— An Interview with Mr. Qingwei Liu, General Manager of Traxit (Tianjin) Chemical Co., Ltd.
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M ULTINATIONALS IN CHINA

erman manufacturing is well-known in the world. Many
G small and famous enterprises engaged in manufacturing

are acting as "hidden champions" in leading technology
all over the world. Traxit, a German company with a history of
over 100 years, has been adhering to the business philosophy of
"producing top-quality products" since its establishment. Now
it becomes the world's largest drawing lubricant manufacturer
delivering products to over 150 countries across the world. To
learn about the development of Traxit in China, Multinationals
in China interviewed Mr. Qingwei Liu, the General Manager of
Traxit (Tianjin) Chemical Co., Ltd. again after the interviews in
2000 and 2012. This year just marks the 70th Anniversary of the
founding of the People's Republic of China.

Traxit's success in China is closely related to China's great
economic advancement. It marks more impressive achievements
than seven years ago. "We just take such professional and
non-massified products into our business scope. Despite the
great importance for industrial application, our products are
used in a relatively small amount, which adds difficulty in our
growth. However, we are given "growth" opportunities in the
China market. As the development volume runs high in such
fields as auto making, high speed rail, road construction and
bridge building in the Chinese economic rise, the huge amount
of product use enables Traxit to play an important role. We
step into a fast development way in the new era. Our drawing
lubricants products are widely used as important supplementary
materials in many manufacturing applications: steel cords as
skeletal materials for radial ply tyre, bolts for rail tracks, springs
for high speed rails, steel wire rope, steel bars used for road
and bridge, etc. Now Traxit Tianjin's annual output marks over
3000 tons, 90% sold in China and 10% exported to Australia,
New Zealand and some Southeast Asia countries. In light of the
market potential explored by Traxit Tianjin, our parent company
in Germany exports its 20% products to China annually. To
promote its development in China, Traxit established a new
plant in Huzhou, Zhejiang in 2015, with an investment scale
twice as that for the company in Tianjin, which demonstrates its
confidence in its development in China. Very satisfied with the
performance of Traxit Tianjin, President Dahm visits China for
expressing gratitude for the Chinese staffs' contribution every
year. The group highly values China as its strategic market,

based on which, it expects to extend the
business to the countries in the Asia-Pacific
region, like South Korea and Japan," said
Liu.

In the new era with fast-developing
technology and economy, intellectual
property, as core competitiveness of a
company, has been regarded as a powerful
weapon in the market competition. In the
past 40 years of the reform and opening up,
China has done extensive work in protection
of intellectual properties and formulation
of relevant laws and regulations, making
outstanding achievements. As learnt in the
interview, the enterprises like Traxit that
are determined to root in China market
particularly desire more the government's
aid in intellectual property protection. Only
through high stressing on infringement of
patents can our interests be protected in all aspects. Certainly,
Traxit safeguards its reputation by means of intensifying
intellectual property protection and applying laws and
regulations.

At present, serious global environmental pollution and
warming pose severe challenges to the countries all over the
world. Low carbon, new energy, clean production, environmental
protection and sustainable development have caught the
attentions from the government, academic and business circles
of the countries. With a forward-looking strategic perspective,
Traxit makes much account of environmental protection and
safety. Even so, the company is faced with many issues in the real
world. "China should consider how to keep abreast with the times
in terms of legislation and how to adapt the new technological
development to upgrade laws and regulations. These are worthy
of consideration and handling. The country applies the stricter
requirements in environmental protection and safety and raises
new requirements for old enterprises. For these, Traxit regulates
the business behavior with rigorous standards. Traxit, a refine
manufacturing company from Germany, particularly lays stress
on bringing leading-edge European and American philosophies
into Chinese companies. For example, in Europe some traditional
raw and auxiliary materials have been discarded to avoid
hazards to human and environment. Therefore, we should make
more effort to learn how to absorb and use the advanced ideas
overseas," added Liu.

China has remained Germany's largest trade partner in the
three consecutive years and is one of the investment destination
Germany thinks highly of. This year German Chancellor Angela
Merkel visited China at the 12th time during her 14-year
term of office. China and Germany have tied cooperation with
unprecedented depth and range. "Traxit entered China market in
the 1980s and established the first company in 1995. It develops
with the progress of the reform and opening up spanning over
20 years. Close relationship of China and Germany as well as
China's excellent situation gives small and medium-sized German
enterprises like Traxit great opportunities. Faced with the new
situation, the company will adjust the developmental strategy
accordingly. With the advancement of the Belt and Road, Traxit,
like all the other China-based German companies, will usher in
greater development opportunities," expressed Liu.
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— An Interview with Qingwei Liu, General Manager of Traxit (Tianjin) Ghemical Go., Ltd.
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t seems that more than ten years have just flown away

instantly. Compared with the interview 12 years ago, Traxit

(Tianjin) Chemical Co., Ltd has already achieved splendid
achievements in China. Traxit is equipped with the advanced
management philosophy, the perfect customer service system,
high-quality products, the state-of-the-art techniques and a
continuoully innovative technical team, which help to establish
its leading position in its industry. For a return-interview 10
years later, quite frank and scholar-refined Mr. Qingwei Liu
introduces Traxit's development path during the past 10 years
and its future development plans.

Having experienced and witnessed Traxit's growth during
the past 10 years, Liu, the general manager looks back with deep
emotion, "We have indeed changed a lot since 10 years before.
We have just walked on a rather winding road and are in a quite
rough period of transition from the joint investment to the
wholly-owned investment when I accepted the original interview.
That is to say, we were in our infancy time then. Since then,
our company has grown at the annual speed of 20% to 30%y.
Although the financial crisis exploded in 2008, it had little effect
on China and we also positively took responding measures. In
addition, though affected by the policy of regulation and control
in China and the debt crisis in Europe, our company still grows
continually and overally. The scale of our company rises from
more than 300t to over 3500t during the past 10 years, and
the output has increased by 10 times which is the first in Asia.
The wire drawing lubricant is quite a professional field. Our
corporation is one of the greatest companies producing the dry-
type wire drawing lubricant and the annual output can add
up to over 10,000t at most. About 80% products produced in
Tianjin company are sold domestically and Tianjin company
also helps the German company sell its 20% products to China
market. Our company is the professional enterprise supplier
and the high-end market share is very high. In particular, we
have experienced 10-year high-speed growth in Tianjin, so
the sale proportion of China market continuously increases in

the whole group. At present, just considering the amount, the

sale of China market has already been the first in the group's
sale." With the progressive development of the wire drawing
industry in China, the demand for the wire drawing industry
will increase continually and there will be also more and more
high-end products. Major clients all over the world will come to
China and the market prospect of Traxit will become wider. The
headquarter becomes more confident to China market. We've
already planned to increase the investment in China.

High-quality products and the excellent service are the
essential cause for Traxit to keep clients for a long time. Liu says
proudly, "Though the total output is little, the output value per
capita is not little. The value, profit and tax revenue created are
good. Having experienced 10-year growth, we believe what is the
most important for a company to survive is its product's quality.
Our products are industrial consumables. The key to keeping
long-term clients relies on the product's quality. The automotive
industry develops with the fastest pace in the last 10 years in
China, and the tire industry has more relation with us. The tire
meridian and the steel cord has developed very fast during the
past 10 years. We has developed with the rapid development
of clients at home and abroad during 10 years. Ten years ago,
carbon dioxide gas shielded welding wire in China was still in
its infancy in welding wire field and there were only several
companies domestically. Nowadays, the output of carbon dioxide
gas shielded welding wire in China has occupied the first position
all over the world. The output of prestressed steel wire used
in roads, bridges and constructing fields is also the first in the
world. The occupancy of potency wire used in the ship-building
industry is also very high in China. The development of silicon
chips has already been the first in the world. All these fields
require us to provide lubrication products. With the progressive
development of high-end clients, the product quantity of Traxit
also increases constantly. Keeping synchronous development with
clients is a very important procedure in Traxit's development
strategy."

Facing the ever-changing market, the company has to be
equipped with the concept of continuously aggressive innovation.

M ULTINATIONALS IN CHINA

Innovation is the dynamic for the company's development. High-
speed innovation and market-oriented product development
are competitive advantages for Traxit. Manager Liu emphasizes,
"Scientific research development should be oriented to market
and product technology should focus on continuous innovation
to make products to meet requirements of China market
requirement. At one time, we directly took Germany products
for a while, but we found that it didn't conform to Chinese
condition. Through analyzing, we consider that it is better to
develop appropriate products according to China market. After
that, our company starts to develop with steady pace. There are
new growth and continuous advancement every year. In order to
achieve development in China, it is necessary for foreign-funded
enterprises to be localized, to combine with the local human
environment and to meet the demands of local people and
clients. There are great differences in culture between Germany
and China. To slowly zoom in the cultural differences between
these two countries is an important project for us to achieve. My
job in the past 10 years is to translate what the Germany Group
wants to do into feasible programs in China."

When some companies still judge the success or failure by the
profit value, Traxit has already performed its social duty as the
industry leader. Over the past 10 years, Traxit always attaches
importance to protecting environment and creating humanized
working condition. We constantly update the operating function,
improve working condition and invest funds more than 10
times of the funds 10 years ago in environment-protection field.
We have already reached the high-standard requirements of
Europe environment and bottomed out the dust generated in the
productive process.

Besides, Traxit has high requirements for its own products,
which can be seen from its products-manufacturing and its strict
conformation to ISO9000. What is more important is that the
group requires all products affiliated to its company to live up
to the environment-protection and health demand of EU despite
the issue that there is no corresponding requirement in different
company's locations. For example, EU classified borax into toxic

product 2 years ago and they set the allowing contents of borax
to a quite small scale. Though China has not carried out similar
specifications, Traxit still led to research satisfactory products
and spared no efforts to promote products to market. It is true
that great research and promotion fees need investing and there
is no benefit economically speaking. However, as a company with
great responsibilities, Traxit would like to undertake its duty to
contribute what we can do to the society and the earth. Through
our efforts of almost two years, Traxit's work is gradually
accepted and appreciated by clients.

The successful management and operation of Traxit make
the group more confident to continue to invest in China market.
Speaking of the forthcoming development, Manager Liu is quite
confident. He says, "We are discussing the possibility for further
investment in China. We have already conducted 2-year market
study, and we have proceeded the systematic study as for the
investment feasibility, area and scale. Actually, we've already
pondered the next move when the output achieved at 3000t.
Although our progress is relatively slow, we believe that right
decisions derives from sufficient investigations and enough
research. If the market demand is constantly vigorous in the
next 3 to 5 years, there will be more possibilities to perform new
projects for we including Germany Headquarters are in the state
of scarcity. The company will probably increase its investments
under this condition. At the same time, it is probable for us to
directly supply products to some countries and areas near to
China. Traxit will surely explore greater developmental spaces. "

Excellent leaders are souls for a company and the leaders
have to be equipped with prospective strategic vision. Ten years
ago, Manager Liu came back to China with great ambitions. He
laid his eyes on further development and personally led his
team to build Tianjin factory. From the pioneering work to the
steady development, he drew up and carried out a successful
growth path making use of his strategic thinking and business
intelligence that an entrepreneur should be equipped with. At
present, we can see that Traxit has stepped out its sound paces
on the way to higher goals.
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— An interview with Mr. Liu Qingwei, general manager of Traxit (Tianjin) Chemical Co. Ltd.
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hina's open door program encourages Chinese people
to go-outside-and see the wonderful world, and foreign
investors to comie to China and participate in China’s
economic construction. Traxit (Tianjin) Chemical Co., Ltd.
{hereinafter referred to as Traxit) is an enterprise funded by a
foreign small or medinm-sized company. [15 development story
proves that foreign small and medium-sized companies do have
development opportunities in China, just like large [oreign
corporations. Recently, we interviewed Mr. Liu Qingwel, general
manager of Traxit (Tianjin) Chemical Co: Lud.
Mr. Liu went to Germany in the early 1990s for further
learning, and after praduation he jeined August Neuhotf
Corporation, which is a small or medium-sized company, but one

of the largest producer of wire drawing lubricants in the world 2REXRFMEFALENBEL (X3) L¥EARALT

with a history of over 100 vears. As early as

150 9001 in 1994 the company was awartied 150001
international quality system certification, and its
products are distributed in more than 80
countries worldwide. Its annual production
capacity reaches 6 or 7 thousand tons with sales
revenue Increasing by 10-15% per year, When

@N'@ (hina's economic construction 1s in full wing, and
g the demand for high quality labricants in tihimﬁ'l
FIRM market soared day by day, August Neuhofl

Corporation entered China in 1995 and furnded
1 joint venture. Unfortunately, die to the lack of understanding between
the two partles. the difference between two cultures and two
management modes, the joint venture suffered a loss, Then the joint
veniure was transformed into a solely foreign-funded company in 1994,
Under the Teadership of Mr, Liu, the uansformed company turns losses
into profits with new management mode and regulations, First, a
complete management system has been established in the company
in aceordance with its headgquarters, and a range of products with
ratonal prices have been developed
and produced. With the support of
the headquarters, these products
spread In Southeast Asia and
Australia, Second, experts from
Germany-based headguarters come
to China and train the employees,
so that product design.
development and production are in
line with the requirements of its
parent company. With the joint
effort of all employees, Traxit won
1509001 international quality
system certification from DNV in
the late 1999,
"Traxit hias experienced ups and
downs since its establishment. Mr.

Traxit (Tranjin} Chamical Co., Lid. located in Tianjin Dangli Economic
Development Zone.

Liuwas greatly Impressed by this. He said, a careful research on market
demand before an investment is made will prepare a solid foundation
for the development of the joinl company. Selecting Chinese partner,
or Chinese partner’s attitude towards its foreign parmer, plays a key
role in the success of the joint veénture., [n fact, many foreizn small and
medium-sized companies like August Neuhoff hope to enter Chinese
market; they have very rich experiences in their fields, and their
products are very unigue. Once they enter Chinese market, their
experiences and products will complement Chinese economy a lot.
However, they don't know Chinese market very well, and they are still
walting for opportunities; Chinese government should strengthen
publicity of China's real situations and policies, 5o as w0 encourage
them to make investment in China. This will be really helpful for them
to make right decisions:

Traxit Is a set example of success in China, With the further
development of China's open door program; China'’s investment
emvironment will surely. be further improved. We believe that more
and more small and medium-sized foreign companies will enter China,
and Traxit (Tianjin) Chenical Co,, Ltd., under the leadership of Mr.
Lin Cngweed, will surely make more significant success in China

Ir—% Aglmpse of the plant.



