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— An Interview with Ms. Hou Jianyu, President of Beijing Kailun Wine Co., Ltd.
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hen the first sun ray lights in San Antonio Castle in
WUSA-California in the morning, the breeze sweeps over
and refreshing bouquet suffuses in the haze. Here
is the cradleland of Beijing Kailun Wine Co., Ltd. (hereinafter
referred to as "Kailun Wine"). With its bouquet being smelt
everywhere; the delicious wine of Kailun Wine has already

become the indispensable selection of Chinese consumers.
After ten years, Ms. Hou Jianyu, the president of Kailun
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Wine, talks to Multinationals in China again, following the first
time when Kailun Wine was at its initial stage. She expounds the
brand-new impression of Kailun Wine which spreads the red
wine culture of California and offers the Chinese people more
high-quality red wine enjoyment.

"T have had so much to say when I recollected the
development course of Kailun Wine in China in the past ten
years. I started from scratch myself when I returned from
America to Beijing, and it is really a long story from the
hardships at the initial stage of Kailun Wine to the current
steady development," says Hou. She seems as young, capable and
experienced as a decade ago. However, it can be inferred that the
pioneering hardships and successful gladness that one female
entrepreneur has experienced.

Graduating from Beijing Foreign Studies University in 1984,
Hou went to America for further study in 1988 after a four-year-
work domestically. After finishing her studies in America, she
joined in the American nationality and worked at San Antonio
Castle in California.

Hou says, "I had a very easy and simple life there and had no
intention to return to China at that time. I remember that, due to
the rapid economic development in China before and after 1998,
the company wished me to introduce Kailun Wine to China. I was
very hesitating because I had been very adaptable to the work in
America and grasped the operation mode of red wind in America
well, so that I would have to start again if I went back to China. I
indeed retreated at that time."

However, one thing changed her thought. She recollects
that she was assigned to purchase one American chateau of
small scale and small output but with charge as high as USD
3.5 million, and she understood the reason afterwards that the
owner of the chateau stroke her on purpose with a thought that
the Asians had no notion of red wine. Greatly touched by that
matter, Hou, as an emulative person, decided to return to China
resolutely for proving the red wine that stands for high-quality
life can be accepted in China market too.

In 1998, Hou returned to the fatherland where she had
been parted for a long time. At the same year, the San Antonio
Wine and Beijing Fangshan Agriculture, Industry & Commerce

Corporation jointly invested and
established the Sino-American joint
venture: Beijing Kailun Wine Co., Ltd..
Therefrom, Hou started her hard
business establishing road.

"We establish subpackage plant
in Beijing and own two full automatic
encapsulation production lines to
fill the imported wine and keep the
quality of original dry red, and then
we introduce the dry red wine of
California original taste and flavor
to the China market. We are quality
oriented. We own one technical
automatic quality control standard
that is much stricter than the state
specified standards; therefore, we are
confident no matter which department
comes to inspect. Our wine is free of
any problems absolutely. Our tenet is:
Be the best or nothing."

With this tenet as the guideline, Kailun Wine founds steady
marketing channels within short ten years, and its market share
and market sale volume have increased year by year. A series of
dry red wine is offered in more than 50 large-scale commercial
buildings as well as many other large-scale dining halls and
recreation areas in Beijing; among the red wines marketed in
Jingkelong supermarket, Kailun Wine wins first-place in the
quality competition and selling.

Hou says, "We are not only accepted by such consumers as
Jingkelong supermarket, but also our four types of wine are all
selected as the Olympic special wine in the "Golden Club" that is
situated in Prince Jun Mansion by BOCOG during 2008 Olympic
Games."

"In the future, Kailun Wine will establish one chateau in
China and develop the red wine culture in light of the foreign
modes. I am always feeling that I have a sense of mission to
introduce the good foreign things to China and improve our
quality of life constantly. [ hope to serve our country with my
humble efforts and sincere patriotic feeling."

We believe that Kailun Wine will obtain greater achievements
in China under the instruction of Hou!
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eijing Kailun Wine Co., Ltd. has been undergoing
evolution since its establishment and now comes

to a leading position in the wine industry. Staffed

=l

with an innovative team and operating in an advanced
management mode, Kailun is dedicated to supply
quality products and perfect services. Ms. Hou Jianyu,

the president of Beijing Kailun Wine Co., Ltd. accepts an

| interview from Multinationals in China again and shares

the company's development and achievements in the past

ten years. Simultaneously, the brewery director Mr. Han

Dong and the deputy general manager Ms. Shao Wengin

. join the interview.

‘ "California-based San Antonio Chateau witnesses her
100th Anniversary this September. Beijing Kailun, a winery

supplying American wine, is the output of the cooperation

Jianyu, Discuss Together with the President of San Antonio Chateau for Future

Planning
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between Beijing Fangshan Government and San Antonio
Chateau," Hou says at Kailun's Wine Chateau."

Beijing Kailun was established through joint venture
investment between San Antonio Chateau and Beijing
Fangshan Agriculture, Industry and Commerce Corporation
in 1998, from when on Hou has been the president of the
joint venture. The endeavor of 19 years contributes to Kailun
an excellent enterprise. And the outstanding management
leads to its success. "We value the brands created both in
product and enterprise. The outstanding product brand wins
better public reputation in the market, and we have supplied
products ranging from originally packed ones to canned,
bottled and family-packed ones. Additionally, the enterprise
brand also rises with higher popularity. In the 2008 Olympic
Games, Kailun wines were supplied to serve the members of
the Olympic Games gold medal club and highly praised by the
officials and members of the Organizing Committee of Olympic
Games. Our products were unfamiliar to consumers early, but
later accepted by people widely. It is the best achievement we

have got in the past ten years. Such high consumer recognition

SEHEAIER.  The Energetic and Enterprising Group
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greatly," Hou says.

To adapt to the new
economic environment in
China, Kailun has evolved
by transformation and
restructuring in the past
19 years of development.
However, its persistence on red
wine remains. Hou expresses
in the interview that red wine
brewing is a pursuit more than
an undertaking, each process
of which is completed by her
enterprise meticulously. With
such pursuit, Kailun's red wine
always receives high praise
from people and never shows
defect in random inspections
conducted by the relevant
authorities. It is so difficult
to accomplish this. "Product quality is the key point of an
enterprise's 19 years of development. We always adhere to the
strict quality control in accordance with the national standard
GB 7718-2011 National Food Safety Standard - General
Standard for the Labeling of Prepackaged Foods. Our staff also
comply with the regulations in all links. We always regard
product quality as the top priority and basis in the enterprise,"
Han says.

Absolutely, any enterprise under normalized operation
values the product quality first. Accordingly, Kailun never
falls behind in quality control while it lays stress on market
exploitation. By dint of its overall strength and perfect
quality, Kailun is outperforming competitors. Besides these,
Kailun holds another competitive advantage i.e. continual
innovation and localized marketing policy. "In addition to the
products distributed in terminal markets and supermarkets,
we have released 27 types of principal product and may
increase such figure to 30 this year. These wine products are
supplied as ones with original packing or sub-packing. Our
partner supermarket Jingkelong will display and promote
our products to consumers. We also provide group services,
like group purchasing, product tailor-making, membership
product supply, wedding celebration wine customization and
special offer for enterprise activities. We consist on tracing and
fulfilling exactly the latest standards and strive to maintain
perfect product quality and get higher market share," Shao
says with confidence.

and feasible marketing
policy maintains an
enterprise's existence while
talents of quality boost
its leaping development.
"Besides quality assurance
and sale markets, the
enterprise also desires
talents with high quality.
I advise my staff to get
more knowledge by
learning and reading,
obtain more external
dynamic information, and
enrich personal thinking
while understanding the
enterprise's spirit. We
have recently set out
strengthening the staff’
knowledge learning,
cultivating their open thinking and making some breakthrough
in the extending the way of learning. We are improving staff’
learning abilities by means of training, scoring, questionnaire
and concept education. Particularly each senior executive
has his/her development space and is keeping progressive
development and improvement by continual learning. No pain,
no gain; no learning, no development," Hou says, talking of
talent cultivation.

An enterprise, like a boat sailing against the current, moves
forward or falls behind. Thinking of adversity in prosperity,
Hou is leading Kailun to make development by leaps. Kailun
and Jingkelong Chaopi Company established a new joint
venture, Beijing Chaopi Huansheng International Trading Co.,
Ltd., through which Kailun's products will be distributed to
wider markets. It is a new start of Kailun. "The new age, the
feasible national policy and the stable working platform enable
me to open up the dream in my homeland, and encourage
me to develop and promote. The achievement that I'm most
satisfied about in the 19-year development of the enterprise is
the realization of harmonizations between Chinese and foreign
partners, between the enterprise and markets, and between
products and consumers. In a series of win-win cooperation,
we keep a steady and continual development," Hou says, at the
end of the interview.

We believe that sharing & win-win are the discipline and
trend of the current economy. Wish Kailun and her enterprise

are young and dynamic everlastingly.
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