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The Green Tree Hospitality Group: Rooted
in China and Upgrading All the Time
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—— An Interview with Alex Ku, Ghairman & GEO of KOSMOS GROUP and the Green Tree Hospitality Group
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& CEO of KOSMOS GROUP and the GreenTree Hospitality Group

BL, AT LURE R RIRE A A, i

—AN GRS, EEPER, B S IRTT B BOIEE, IR E Hh i LA & 22 B BT R 11T
TR, gt BRI, TR RER B A AT I R, X
SEREPRSER T T R AT BT PR &, (EBS R 15 b, R Ak
LB AEIR A NRDE R, AR5 TR Rz [ % N\ T PR

A A

CRERABEANTTHEA R AT, SOt EE R, A Mk

OARTHCE  Hrig

Kite, Sl MTL A B
B, flih A, X AF AR
O AT B MR S SR, AR
TEEH EMROIEE, £
BRBA, SEBARDIHE L
T, BAEA RN ER RS
PSHE, A RETE R 2 N\ il
R, SR A R AR

TEH SR BANTESR T, IR
AR POEMNE, K, A
AT B 2 AR, KRS8
ANTLER, HEHEMT, DTS
) T 5 0 Lo 4 S50 A MR 55 300 42
A%, B, £ RERETT
T, SCHLESRRMRHT. ah TR,
B FBE T 18 % b R 5 B2y W)
TR A, PRI
(L3N

HAT, HACHAHE. %
BRARTT A% S AR HE L AR E . TR,
BUOTRE, AR, KRR ARAK
A, BEM, W5EH 12+ i
JCP N b R, B R PR

BAREANPE 154, N—JEmILR T HET S, Bl
2012 “FHEH R ARZR D7, BRIR A AR 7 ST AR R S, 70%
BT A ARTT LR, 30% ek sbdihy o, £ E AR H iR i
T s NBE, SEEIXAE 2017 4R e F sy, M. KW

FELLHEEAF ISR " PRABE U, AR R JRSR S L, KSR U rh a5 E & 100 2K T .

HORE ST L . RS ARG FRS FEIE G, — 2 ) 2k, HAEi4

M ULTINATIONALS IN CHINA

A LR E RS

REARREIE, RIEERR, HE
Bk — IBEAE AT 3G L R, PEAE R REAL
EELARGIIMGENA FFEHLH], R o il
A4S SRR W N LA\ AR Ak L 7 AN
PR AE X 2230 SR P SR Y, T Y
EELRIIR 55 5 AT, R RGN
N, T3 S i BRI R 2075 0 4 B
AHEEROIE, AT H AL,
20 Rl S A I e (92317
BMBRE, WEFFA M I 5 1
HARSS, AR AR A QR
My, Wik, SEHSFFSREH /D
ST TS, (Rt 2 R A SR R R
TG SRR, 12+ SRS IIRRE,

2018 4 3 A, HbRSeBLEM ki,
ML N R ERAEE ., HAl, SRR
&R 400 SO0 I RE R B, PRIE
JEUE - “FRATTRY I 2 v 5 52 m B A L
B, VAMRGE, RBEAERD LAY
i v e BT AR BRI B R & 5 BBt
EHER RIS, SEAU AT

1§

I MR e e

A s BAH TR R bR, A
Hig e mh st E, e hTr, Bk —HER
SRR v eE L, et W
5 5 P S B e S e AR o R 9
JRAS D AE R TR B b 7 25 o S v R

EHRARERK, BIREESET NS
TURIE, W R SIS 2 W, BEA
AR SR A RIBOK B, KA I m ., BEAYE,
WL A2 A, —J5m, KRR
AL T 3 AR 2L A0 1T A s AR Al 1 T
B, W AR 2 5 R AE R R R
FOTT % 14 B T ARAS AL &, DA sk ol SEEL il hE
S OVRLET 5 7, AR 2 DL ] B T 2
BAS3 AT DAHE AN AR R TR IR B R BT 2, th
AIEASEIL 2 SUR G I B

WIEERIR, ARRRARGIRRHE . AA
PR DR IIBEN, HTIEE K2 B RS,
U, IR AR, AR, AR E R —n
WEAE GBI MG A7, ABAE, A B
RBIET", Mk AW EmzEs ),
i 2 A0 A AR AKX PSR D AR ™ Rk 55, B D
H R AT S B AP R

IR TS 8L IR X S A 2 BRI



EBazagxrerqm

lex Xu established the GreenTree Hospitality Group

(NYSE: GHG), whose predecessor was the well-known

GreenTree Inns Hotel Management Group, Inc. Since
the establishment of the first GreenTree Inn in 2004, the
GreenTree Hospitality Group (hereinafter referred to as the
"GreenTree") has initiated its blueprint in China. After 15 years
of development, the GreenTree has had business available
over 300 cities around the world with nearly 4,000 hotels
by Sep 30, 2019. And the hotel size of GreenTree ranks No.
4 in China. GreenTree's rapid development is not incidental
but accumulated step by step, based on Alex Xu's philosophy
of "choosing most probable events, making details well and
forming good habits to cultivate good character".

In 2004, Alex Xu started up business after returning to
China from the United States. The
first GreenTree Inn Hotel opened
in Jing'an District, Shanghai, where
the GreenTree originated and which
is also the first stronghold of the
Group's hotel landscape. At that
time, the accommodation demand for
business travel was increasing day
by day. After conducting sufficient
market research, Alex Xu and his
team found that they could build
a hotel with higher taste and more
comfort for business travelers at the
same cost, and finally set the hotel
of environmentally-friendly, green
as well as European and American
classical style that makes people
feel warm and comfortable. This
is also the original design concept
of GreenTree Inn Hotel brand. In
the following 15 years, GreenTree has been sticking to the
core needs of business travelers, seeking the best balance for
customers between quality and price.

"This is an industry with low entry threshold. It is better
to find a strategy to survive in the red sea (the known market)
rather than always thinking about the blue sea (the to-be
explored market)", said Alex Xu. In terms of development
strategy, GreenTree absorbs the essence of China and the West
and introduces advanced and standardized management and
operation concepts. He believes that the key to the renovation of
chain brands to existing single hotel depends on the dedication
and efficiency of operation and management. With a little or
little investment, only in the support of an efficient management
system, can the satisfaction of hotel guests be improved, thus
improving the occupancy rate and the earnings.

Under the increasingly flerce competition, creating value for
customers and achieving win-win results are the foundation of

an enterprise. The GreenTree focuses on details based on each
element, and welcomes every guest with clean and comfortable
environment as well as considerate and meticulous service. In
addition, in terms of member experience, brand renewal and
quality upgrading have been realized. Membership exchanges
have been realized between the hotel brands of the Group and
the catering businesses of the parent company to improve
members' experience.

At present, the GreenTree has owned more than 12 high-
quality brands, including Argyle, GreenTree Eastern, Gem, Gya,
Vx, Deep Sleep, Ausotel, GreenTree Inn, GreenTree Alliance,
GreenTree Apartment, Vatica and Shell, etc. covering the luxury,
mid-to-upscale, midscale and economical hotel market.

GreenTree has been rooted in China market from the very
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beginning of the past 15 years since established in China. For
example, GreenTree Eastern Hotel, launched in 2012, is derived
from the thoughts and philosophy of eastern culture. 70%
of the design is of eastern elements, and 30% of the design
elements are of urban regional characteristics. Aiming at the
mid- and high-end groups in increasing domestic demand, the
Group launched Gem hotel, Gya Hotel and Vx Hotel in 2017,
whose themes are business, fashion and leisure. They have been
popular among people after launching, and now there are more
than 100 these hotels in China.

Talking about the future development, Alex Xu said that the
key was to build the brand as before, optimize the intelligent
management system and strengthen the talent cultivating
mechanism to solve the pain points of hotel owners. There is
great potential in the small and medium-sized cities because
the management and service of hotels are uneven in these
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cities where hotels are intensively distributed, and the Group's
systems and talents are of great help to the operation and
management of hotels in these cities. Different from other
hotels, the GreenTree has always been committed to cooperative
development or alliance development, and has persistently
done well in hotel management and service, instead of taking
his short-term profits as the direction. Hence, the Group will
continue to deepen the markets in the small and medium-sized
cities. At the same time, it will focus on the layout of mid- to-
upscale hotel brands with more than 12 brands developing at
the same pace.

In March 2018, the stocks of GreenTree was
listed in New York Stock Market and stepped i
into the rapid development stage. At present, - |||
the Group maintains the speed of opening 400 ” I
new hotels every year. Alex Xu said, "There is
a high proportion of our franchisees to rejoin
us. The critical reason is that we are trying to

help them make money." GreenTree invites

franchisees to participate in the investment
management and risk prediction process, and
its comprehensive charges are the lowest in
the industry. It also provides financial loans
to franchisees in need to solve their financing
problems. As the brand party, GreenTree has
repeatedly emphasized that it is necessary to
create value for the franchisee. For example,
if the brand royalty is paid by the franchisees
according to the total sales of the hotel,
GreenTree shall not earn money from the

franchisee on the central booking fee.

The diversified development of the
Group's parent company in catering and
data intelligence, etc. provides much help
to the hotel development. KOSMOS GROUP,
the parent company, has many brands such
as Da Niang Dumpling, Gourmet Noodle,Bi
Fengtang,Grilled Fish Style. On one hand, the
stores of these catering brands located in the
transportation hubs can provide GreenTree
with offline marketing scenarios, while
members of GreenTree can get preferential
treatment when they buy food from the
stores of the above catering brands, so new
members will be added for the hotel due to
the membership system. On the other hand,
GreenTree members' room night consumption
points can offset their corresponding
consumption in these catering stores, and the
member points can be activated.

Alex Xu said that the Company will
continue to increase its investment in the two core advantages
(science & technology and talents) to build a strong membership
system that is rooted in China and based on global view. In the
future, GreenTree Hospitality will deepen the hotel industry as
before and become a "marathon runner" instead of following
others. GreenTree will continue to strengthen the Group's
competitiveness, provide value-for-money products and services
for tourists and partners, and help Chinese hotel industry to
achieve better development.
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