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Focusing on Innovation in S&T and Boosting
Development of Dairy Industry
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srael, the forerunner of the world's intelligent dairy

industry, has created a miracle in the dairy industry with

average milk production per cow per year ranking the
forefront in the world by virtue of its precise management
concept and intelligent dairy farming management system.
Afimilk is the world's leading provider of automated and
intelligent management solutions for dairy farm. Since its
establishment in 1977, it has been dedicated to automated
management for dairy farm, precision milking, and herd
behavior monitoring solutions. The mission of Afimilk is to
provide dairy farmers with superior technology, to automate
and manage dairy farms, enabling profitable milk production
and improvement of animals. Relying on highly accurate and
reliable sensors, computerized systems for dairy farm in an
iterative upgrade, and Al-based algorithm and hashrate, it has
won recognition of milk producers worldwide and provided
quality user experience.

Afimilk market share in local Israel is 80%, with operations
in more than 50 countries and regions. With the implementation
of the China-Israel Agricultural Cooperation Project in China,
Afimilk entered China dairy market in 2001, when it's a time of
rapid development of the Chinese dairy industry. On the 70th
anniversary of the founding of the People's Republic of China,
the interviewer and editor interviewed Mr. Li Xin, President
Afimilk China. Mr. Li has more than 20 years of experience in
multinational company management. Since joining Afimilk in
2016, he has led the team to continuously explore and reform
to expand China market,
and has won the recognition
of customers, partners and
Afimilk headquarters.

Multinationals in China:
Over the years, Afimilk has
made important contributions to
the process of intelligence and
information-based dairy farming
of China. Would you please
share your viewspoints of China
dairy development with us?

Mr. Li Xin: First of all, I
would like to express my
appreciation for giving me
this chance and getting long-
term support from China
dairy partners and end-users
in recent decades. In terms
of reform in milk production
mode, China's dairy industry is roughly divided into the
following three stages.

Stage I (ten years before 2008): A time of rapid increase in
raw milk output and electrification of equipment for the milking
parlor. Feature I. Milk enterprises represented by Yili and
Mengniu expanded rapidly throughout China. Feature II. The
number of cows increased fast. Feature III. The number of milk
producers increased rapidly. This was a time when the market
was dominant, and it was at this stage that Afimilk entered
China market in due course.

Stage II (2008-2018): A time of significant improvement in
raw milk quality and automation of equipment for the milking

parlor. Features: Emphasis on milking efficiency, cow health and
milk quality. Feature I. Raw milk quality was strictly monitored;
Feature II. There were more large-scale dairy farms. Feature
ITII. Milk enterprises enhanced their self-owned dairy farm
construction. This was a time when milk source was dominant,
which provided Afimilk with a remarkable opportunity for
development.

Stage III (after 2018): A time of overall improved efficiency
of the dairy farm, of which the management has turned to
informatization, digitalization and intelligentization. Feature I.
Parallel recognition accuracy ~ 100%. Feature II. Rotary table
recognition accuracy > 98%. Feature III. Clustering accuracy >
98%. Freature IV. Estrus disclosure accuracy > 98%. This stage
ushers in rapid development of Afimilk.

Multinationals in China: What do you think is the biggest challenge
for China dairy farming?

Mr. Li Xin: After decades of scale development,
standardization of equipment and facilities and popularization
of standard operating procedures have promoted the efficient
operations in dairy farms. During this period, China's dairy
farms have made considerable progress in herd management,
meeting the needs of most cows in the whole life cycle, paying
attention to the common needs of the herd while less attention
to the individual needs.

At present, scale development of dairy farming in China
is challenged by how to hold on to sustainable profitability,

and lean management is an important way to achieve this
goal. In order to realize lean management, we must first start
with sensor-based computerized management, which is an
important tool to address the lean management of large-scale
dairy farms. It is known that Israel's dairy farming ranks first in
the world with a high average yield per cow. However, it is best
characterized by profitable growth.

In China, the informatization of dairy farms is mainly
driven by the three aspects, which are respectively government
subsidies for intelligent projects; intelligent construction
promoted by milk source enterprises; self management demand
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of the dairy farm.

Among the above driving forces, the information-based
project independently initiated by the dairy farm is realized
particularly fast since it marks that the fundamental concept
innovation of the dairy farm manager as a result of the
awareness of the significance of intelligent management to dairy
farming in a new stage. Besides, the information-based projects
supported by the government and those promoted by milk
source enterprises have also fostered technological progress of
the industry.

Multinationals in China: What is Afimilk's secret of success as the
world's leading provider of intelligent and automated management
solutions to dairy farms?

Mr. Li Xin: It was the second development stage of China's
dairy industry when I entered the milking machinery
sector from IT industry in 2012. At such a stage of machine
automation in dairy industry, dairy farms were under massive
construction and integration, with a large number of automatic
milking equipment installed, especially rotary milking machines.
At that time, most of the equipment maintenance workers in the
milking machine sector had background in animal husbandry
and less knowledge of equipment maintenance standards and
concepts. Many customers agreed to repair the equipment only
after it was broken, resulting in large actual losses. In such a
context, I introduced a number of electrical automation talents
who quickly mastered the maintenance skills for rotary milking
machines. The team of engineers was gradually established,
which had far-reaching influence on the sustainable and stable
development of the industry, leading to the formulation of the
standard for after-sales service of industrial milking machines.
Drawing experience and lessons from actual services, we have
summarized and established a complete service model, which
has been recognized in the market and has greatly improved the
knowledge structure of personnel in this industry.

Meanwhile, two changes have taken place in the market.
First, the hardware equipment is becoming more homogeneous,
various manufacturers tend to have similar hardware
equipment, and customers are more informed of the hardware
standards for various parts of the milking equipment. Second,
software is becoming more valuable to reflect the value

difference of products, with precision sensors and
scientific algorithms becoming core competitiveness.
Many industrial machines are advantageous for the
powerful function of software. The marginal utility of
hardware products in the operation of dairy farms is
gradually outweighed by that of dairy farm management
software. The time when "hardware is king" is being
substituted by a time when "software is king".

Afimilk has been committed to dairy industry for
over 40 years since its establishment. Focusing on
innovation, it has made several milestone "first-in-the-
world" innovations in the research and development of
milk products, becoming one of the first practitioners
of intelligent dairy industry. The ultimate goal of all
product research and development and information-
based solutions is to improve the efficiency of dairy
farm management.

Multinationals in China: How will Afimilk continue to
practice intelligent dairy farm management services in China's
daiy market?

Mr. Li Xin: Israeli precision agriculture concept always runs
through Afimilk's milk services in China. It is not only the
industrial value of Afimilk, but also the ultimate goal of Afimilk
in serving the dairy industry to help dairy farms achieve
improved management efficiency and sustainable profitability.
At present, the business of Afimilk for milk services in China
focuses on: information-oriented upgrading and renovation
of old dairy farms of various brands, information solutions
to milking parlors, solutions to stand-alone cow monitoring,
after-sales maintenance services for equipment, and consulting
services for dairy farm management.

With professional service solutions and rich global market
experience, Afimilk has reached strategic cooperation with
nearly 20 Chinese dealers and established a complete sales
service network. Based on the continuous market development
demand of China's dairy industry, Afimilk's products and
services have been well applied as classic cases whether
it is the construction of new dairy farming projects, the
informationization-oriented upgrading and renovation of
milking parlors, or consulting services for dairy farming. It has
met the demand of customers from different markets, been
recognized by dairy farm customers, and gained rising market
share year by year.

With the progress of informatization stage of China's
dairy industry, Afimilk keeps improving in terms of channel
agent optimization and product advantages. It provides better
and better hardware, with the hardware configuration and
installation quality having reached the highest level in history.
For the management of regional dealers, Afimilk will continue
to promote localization and customization, and cooperate with
partners to work on large-scale projects. In the future, Afimilk's
goal in China is to give full play to its software advantages,
make software data accessible to all software and hardware
manufacturers, follow the localization path and carefully choose
partners, improve service quality, and make dairy farms truly
information-based.

The China's intelligent dairy farming is promising. Afimilk
will go forward and develop along with China's dairy industry
to realize win-win cooperation!



