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Innovation is the DNA of Brother Group
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— Interview with Mr. Yin Bingxin, President and GEO of BROTHER (CHINA) LTD.
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he Brother Group is
a world-renowned
company dedicated

to producing diversified
products for office
communications, especially in
the fields of business machine,
communication product
and industrial machinery.
In the 110 years since its
development, it has been
committed to establishing
a corporate image featured
by "innovative, leading,
and striving for perfection"

in the world. The Brother RB(PE)HALBERAFAEEKFZEEFRTLE
Industries, Ltd. started its Mr. Yin Bingxin, President and CEO of BROTHER (CHINA) LTD.

business by offering repair services for sewing machines in
1908. During its development in the following 100 years, the
company manufactured many products, such as typewriters,
fax machines, printers, and labeling machines. At present, the
Brother Group has production bases, sales and service outlets
in more than 40 countries and regions around the world, and
at the same time, a "Brother Globalization Strategy" centered
on the communication and printing equipment such as printers
and MFPs has been established to provide quality products and
better experiences for users around the world.

In 2005, the BROTHER (CHINA) LTD. [hereinafter referred
to as Brother (China)], a wholly-owned subsidiary of Brother
Group, was established in China. In just 14 years, remarkable
achievement has been made by Brother (China). The past 14
years have witnessed booming development of Brother Group
in China, which grows together with the Chinese market as a
remarkable foreign-invested company, and gradually becomes
a local enterprise in China as a company which was "born in
China and growing with China". In the past 14 years, Brother
(China) has been increasing its weight in the performance of
Brother Group and has seen steady growth in market share in
China, realizing great-leap-forward development continuously.

On the occasion of
commemorating the
70th anniversary of the
founding of the People's
Republic of China, the
journalist made an
interview with Mr. Yin
Bingxin in Shanghali,
the headquarters of the
Brother (China).

In 2018, Mr. Yin won
the honorary title of
"40 years of reform and
opening up ¢ 40 figures
in China's economy", and
also received the prize
of "Chinese Economic
Innovation Enterprise in New Era" on behalf of the Brother
(China). This is the best compliment to the Brother (China),
which has been working hard in the Chinese market for many
years, always been dedicated to serving the Chinese users and
grows with the Chinese economy together. And this is also the
best encouragement to the century-old Brother Group, for its
development in China and persistence in innovation and a win-
win situation.

After standing the test of China's economic environment
and the increasingly fierce market competition, the Brother
(China) advances with the times and keeps up with market
changes to formulate development strategies so that it has
maintained a high rate of growth these years. What are the core
competitiveness and strategic vision of Brother (China) behind
its 14 years' successful development in China? The journalist
found the answer after interviewing Mr. Yin, President and
CEO of BROTHER (CHINA) LTD. During this more-than-one-
hour interview, Mr. Yin gave a detailed introduction to the
development achievements made by the Brother Group in
China as well as its keys to success.

Mr. Yin said, "the maximum core competitiveness of
Brother (China) is the overall innovation capability and our
understanding
to the Chinese
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market. "Reform"
Jmﬂ-—-‘ and "Innovation"
are incorporated
into the DNA of the
Brother (China). We
were established
§ in 2005, while our
' competitors had
taken their root
in China 10 to
20 years earlier.
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scratch and we are not easy to be here today. Brother Group
is a company with a history of 100 years. When it comes to
innovation, we can say that we have a foundation. We keep
studying the Chinese market, pressing close to the Chinese
market, and developing strategies that are more in line with the
development of the Chinese market. For example, our products
are developed after listening to the advices of the users, and
the marketing channels we built are also different from those
of our competitors. Practice has proved that the localized
business model adopted by Brother (China) is successful. So to
speak, continuous innovation and change is the DNA of Brother
Group."

With the overall innovation capability and its
understanding to the Chinese market, the Brother (China) has
developed rapidly in recent years. The "13th Five-Year Plan"
and "Made in China 2025" proposed by the Chinese government
are grand development strategies focusing on Chinese
innovation, which will accelerate China's transformation from
a manufacturing country to a manufacturing power. Compared
with previous years, Brother (China) now is making more
efforts to develop products that are more suitable for the
Chinese market. In the interview, Mr. Yin told the journalist
that, in order to cope with the rapid changes in the Chinese
market and better serve the Chinese users, in 2010, the first
R&D center besides its headquarters in Japan - Brother System
Technology Development (Hangzhou) Ltd. was established in
Hangzhou. By establishing the localized R&D system, it strives
to develop products that meet the needs of the Chinese users.
Incorporating the factories in Shenzhen and Zhuhai, China
has become the only country in the world that integrates the
Group's product research and development, production, sales
and after-sales service. This means, in addition to the cost-
effective products, Brother (China) can also provide users with
customized products tailored to the customers' individual
needs, including comprehensive solutions including hardware
and software, and specialized services can be provided by
professional teams to provide customized products to Chinese
customers to meet their special demands efficiently.

Now, the Brother System Technology Development
(Hangzhou) Ltd., headquartered in Binjiang, Hangzhou, has
become the innovation base of Brother Group in China where

Brother (China) and Brother (Binjiang) are working together
in creating new products and solutions more suitable for the
Chinese market to strengthen the localization innovation
and service capability of the Brother Group, and making a
contribution to the transformation from Made in China to
Created in China.

When it comes to corporate culture innovation, Mr. Yin
continued the topic and said, "our innovation not only lies in
products and technology, but also in corporate culture. Upon
establishment, Brother Group was dedicated to producing
high-quality sewing machines, so that Japan would not have to
import sewing machines and ultimately realizes export in this
trade. We were aimed to create a pleasant working environment
and provide job opportunities for those who want to work. It
is praiseworthy to come up with such concepts in those years,
and today, they are still a mirror to the corporate culture of the
Brother Group. With innovative development, our corporate
culture has been enriched, such as the coach training system,
contribution to the enterprise social responsibility of the local
society"

A successful enterprise must first have a strategically-
situated development plan, take preventive measures, and
develop an ever-enriching splendid corporate culture. It is with
these strategies and systems that the company can produce
competitive products and dominate the market. Undoubtedly,
as a century-old store, the Brother Group has never stopped.
And as a company advocating technology, the Brother Group
has been forging ahead on the road of innovation, and
introducing new technologies and research and development
results continuously starting from sewing machine repairing.
From the world's first high-speed dot matrix printer to the
multi-function printer integrating printing, copying, faxing and
scanning functions launched in mid-1990s, the Brother Group,
which started from sewing machine repairing, now has products
in a wide range of fields such as printing and solutions,
home machines, industrial equipment, and is carrying out
commercial activities in line with local demands in more than
40 countries and regions around the world to promote its
business expansion worldwide. When it comes to product and
technology innovation in advancing the expansion of global
business, Mr. Yin said, "In the 1990s, the all-in-one machine

concept initiated by Brother Group integrates
printing, copying, scanning and faxing and
has swept the office automation market.
There are also the patented technology of
lamination for the labeling machine of the
Brother Group, the built-in ink tank products,
and the 'supply powder on-demand' laser
products newly launched last year, with all
the innovation technologies at the forefront
of the industry. In terms of intelligentization,
functions such as automatic two-sided
printing, wireless function, and touch screens
are also released by the Brother Group. In
addition, a lot of APP applications have been
added into our products, such as mobile
printing, WeChat printing and cloud printing.
In this way, the user's cost is reduced, and it
is more environmentally friendly and efficient."

Thanks to its strong technical power gained through more
than one hundred years of accumulation and never-ending
innovation concept, Brother (China) has achieved new highs
continuously since its establishment. After more than 10 years
of hard work, it has obtained outstanding results in various
aspects and are listed among the best of its kind.

In the more-than-one-hour interview, "innovation" has
always been the most frequently mentioned word. Undoubtedly,
innovative R&D has become the most concerned issue of
Brother (China), because only by continuous innovation can
the company continuously meet the demands of the Chinese
market for the latest technology products and cope with the
challenges of the market effectively. At the end of the interview,
Mr. Yin described the blueprint of Brother (China), "In 2018,
the global sales of Brother Group reached about JPY 700 billion,
with its business seeing a leap-forward development. In recent
years, we have maintained steady growth and expanded the
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channel system steadily. As for future development, 'profits
optimization and growth acceleration' is our strategy. This year
marks the starting point of the New Three-year Plan CS B2021,
and the company will step onto a new stage. I hope Brother
(China) will 'optimize profits and accelerate growth' within
three years. At the same time, I hope more and more new
products will be developed in China, which may be sold to the
world while satisfying the needs of the domestic market. This is
our New Three-year Plan."

We believe that Brother (China) will play a more active role
in the industrialization, modernization and intelligentization
of China. As Mr. Yin analyzed, China is transforming from
Made in China to Created in China, and Brothers (China) will
perform better in the innovative development road. Finally,
Mr. Yin told the journalist with delight that, Brother (China)
has signed up for the coming China International Import Expo
at the earliest time. At the first CIIE, Brother (China), with
the team of Mr. Cao Qitai, the chief director of
the 2010 Shanghai World Expo Auto Pavilion,
planned the first CIIE pavilion which fully
integrated art and technology, demonstrating
the excellent series products and solutions of
Brother (China). At the second CIIE, Brother
Group will also double its exhibition area to
400 square meters. It is expected that at the
second CIIE, Brother Group will add exhibition
zones for its industrial sewing machines, CNC
machine tools, clothing printers, sounds, music
boxes and other products on the basis of those
put on exhibition at the first CIIE, so that more
professional audiences can get to know about
Brother, and fall in love with Brother! We are
more confident that with the local research and
development strength, Brother (China) will grow
stronger and enjoy a brighter prospect!



