Mitutoyo

Eaams+sm

Mitutoyo: Dedicated to Precision Measurement
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—— Interview with Mr. Yukihiro Sakata, the Precedency Executive Officer of Mitutoyo Gorporation and the
Managing Director of Mitutoyo Measuring Instruments (Shanghai) CGo., Ltd.
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M ULTINATIONALS IN CHINA

apan Mitutoyo Corporation has

been dedicated to precision

measurement for 85 years. As
one of the few enterprises in the world
engaged in comprehensive precision
measuring instruments, Mitutoyo keeps
on intensive cultivation in the field of
precision measurement and can provide
small-scale measuring tools to large-
scale measuring instruments. Since
the establishment of its overseas sales
companies, Mitutoyo Corporation has
been expanding its market worldwide,
with its sales network covering 80
countries and regions. Mitutoyo
Measuring Instruments (Shanghai) Co.,

Ltd. (hereinafter referred to as Shanghai
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Mitutoyo), which is a wholly-owned
subsidiary of Mitutoyo Corporation in
China, is mainly responsible for the
sale of Mitutoyo products in eastern,
northern and central China.

The journalist is no stranger to
Shanghai Mitutoyo. As early as five
years ago, the journalist had interviewed
it and wrote and published an article
entitled "Perfect Precision in Mitutoyo".
2019 marks the 85th anniversary of the
establishment of Mitutoyo Corporation.
The company attaches great importance
to this return visit, and has made
intensive preparations. Mr. Yukihiro
Sakata, the Precedency Executive
Officer of Mitutoyo Corporation and
the Managing Director of Mitutoyo
Measuring Instruments (Shanghai) Co.,
Ltd., has accepted the return visit with
pleasure, and the interview was also
attended by Mr. Atsushi Yoshizawa, the
Assistant Director of Planning Dept.,
and Yingying Guo, the Subsection Chief
of Planning Dept. Mr. Yukihiro Sakata
joined Mitutoyo Company in 1981 and
has gained rich experience in the past
38 years of service at multiple positions
in the Product Design Department, Sales
Department, Business & Technology
Department successively. Four years
ago, he was designated to take charge
in China for his extensive experience
and leadership. The historical origin of
connection between Mitutoyo and China
can be traced back to the 1960s. In
1963, Mitutoyo began to sell its products
in Shanghai, China, and gradually built
up a perfect service network under the
security trade control system of Japan.
Now it has two incorporated enterprises,
a dozen of business quarters and 230
employees in China. "The turnover of
Mitutoyo Corporation in 2018 was JPY
130 billion (30% comes from Japan
and 70% from overseas). The turnover
in Chinese market was JPY 13 billion,
accounting for 10% of the total.

Yukihiro Sakata briefed, "Mitutoyo's

founding spirit is to contribute to

people's welfare through support
of the advancement of Buddhist
understanding and to see that Mitutoyo
excels in its field of expertise and in
its business conduct throughout the
world. Our management principles
are to contribute to the wellbeing of
society through precision measurement
technologies. Our corporate motto is
good environment, good people, good
technique. Our guiding precepts are
sincerity, thoughtfulness, determined
spirit.

Looking back at the 85-year
development of Mitutoyo Corporation,
Mr. Yukihiro Sakata recalled, "In
1934, in order to realize the domestic
production of micrometers, Mr.
Yehan Numata established a research

laboratory in Musashi Shinden in Tokyo,

and successfully realized this aim in
1936. In 1949, Mitutoyo put homemade




micrometers into production. It began
to produce projection-type inspection
machines in 1957, Okoshi-system
surface roughness testers in 1962, and
coordinate measuring machines (CMMs)
in 1969. It developed Japan's first
contour measuring machine in 1971,
introduced the integrated detector
hybrid surface roughness & contour
tester "CS-5000" in 2000, and launched
the high accuracy digimatic micrometer
with a minimum resolution of 0.0001
mm in 2011, etc."

Speaking about the new changes
of Mitutoyo in China in recent years,
Mr. Yukihiro Sakata responded, "Since
the Chinese government launched the
policy "Made in China 2025" in 2015,
the customers are more demanding
for efficient and quality development,
especially in automobiles, mobile
phones, and electronic and electrical
products, which are major industries
that Mitutoyo keeps supporting. We
always believe that high-quality and
high-stability measurement products are
an important part supporting product
quality control of a manufacturing

enterprise. China has an increasing

demand for measuring equipment
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with the rapid development of its
manufacturing industry in recent years.
It is our duty to provide production
assurance for our customers, which
also renders us with unlimited
business opportunities. Under such
circumstances, our sales in China in
2017 and 2018 are favorable, with an
annual increase in the sales volume of
20%. We have set up a new product
exhibition hall in Dalian. The product
exhibition halls in Tianjin and Suzhou
are also expanded, and the one in

Suzhou has become our largest product

exhibition center in China. Such
arrangements will enable our customers
to see Mitutoyo's products more closely
and experience our equipment first-
hand, so that we could learn about
customers' new demands more closely
and rapidly. In March 2019, to celebrate
the opening of our Suzhou exhibition
center, we specially planned a two-day
event, the customer open day, on which
Shanghai Mitutoyo exhibited jointly
with related upstream and downstream
enterprises (such as enterprises
engaged in automation equipment,
cutting tools, and production site
environment layout), with the theme of
providing an integrated quality control

system solution covering processing to

measurement, which was well received.
In addition, Shanghai Mitutoyo moved
to Jinkong Plaza, Lujiazui, Pudong New
Area, Shanghai in June 2019 to seek for
greater accomplishment.

As for market competition in China,
Mr. Yukihiro Sakata said, "Mitutoyo
concentrates research and development
in Japan, the US and European
countries, and manufacturing mainly in
Japan. As a comprehensive measuring
instruments manufacturer, Mitutoyo has
many competitors for various product
series. Our major competitors are
gathered in China which is progressing
toward a manufacturing power. In
addition, we are also faced with fierce
competition from Chinese local brands.
The Mitutoyo headquarters attaches
great importance to the Chinese market.
I will report customer demands and
market information to the headquarters
regularly, since the headquarters hopes
to get to know the new demands of
the Chinese market in no time and
provide timely solutions accordingly.
We also value the overall satisfaction
of customers, so Mitutoyo has set up
a service network across different
regions of China which is supported
by a strong technical service team
to guarantee product quality for our
customers efficiently with better quality.
Employees and products are our most
cherished resources. We are proud
to have a stable and effective team,
competitive products and timely service.

Business management is a soft

power for enterprises. Mr. Yukihiro

Sakata said, "In terms of business
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management, we have inherited the
corporate culture of the headquarters
and take China's actual conditions into
consideration. Most of the employees
are interested in Japanese culture, and
the company spares no effort to train
employees in accomplishment and
business etiquette with the development
of the times. Every year, we will set

aside fund for training, and even invite

professional organizations to our

company to give instructions. In 2019,
we have made a series of breakthroughs
in the overall structure which was a
pyramid, with senior and competent
veteran staff leading the team forward.
However, in the era of Internet, young
people as the new force of the company
are able to obtain the latest and most
comprehensive information, and highly
sensitive to perceive the market trend.
They are more daring in such aspects.
Therefore, the young people are the
"driving force" and the company needs
to erect and provide a platform to
fully mobilize their initiative, while the
management personnel are to control
the steering wheel. In this way, we will
strengthen and expand our company.

Ascend further, were you to look

farther. Mr. Yukihiro Sakata is confident
about the future development planning
of the company in China. He said, "In
the world, 40% of the automobiles and
80% of mobile phones are produced in
China. China has become the world's
largest manufacturer of automobiles
and mobile phones and it is progressing
steadily from a major manufacturing
country to a manufacturing power. The
turnover of Mitutoyo in China accounts
for 10% of the group's total, which
is still far from enough. We still have
huge market space in the future. The
industrial transformation and upgrading
in China is not limited to processing,
and measurement is a necessity. As
a world-renowned comprehensive
precision measuring manufacturer,
Mitutoyo has profound technical basis
to provide better measurement solutions
for "Made in China 2025", which is
also our social responsibility. From
the perspective of future development
of smart measurement, the era in
which our customers manufacture
workpieces in the factory and then
deliver them to the measurement room
has passed, and we have ushered in an
era of online real-time measurement.
The customers no longer have to go
to the measurement room, which
requires not only the intelligence of
individual measurement products, but
also effectively matched robots with
communication interconnected, since
it is an increasingly urgent need of our
customers to improve productivity and

production capacity. We can provide a

thorough set of measurement solutions.

Mitutoyo has been committed to
realizing simple and easy measurement,
especially in sensing products and non-
contact measurement by providing high-
speed, high-precision, long-life and high-
protection level measurement products
and systems solutions. Moreover, it
deals with customer concerns with

a strong after-sales service network,

providing one-stop service covering

problem diagnosis to quotation, repair
and correction. At present, our strategic
layout in China has been basically
finished and a basic framework has
been set up. In the future, the work will
be further implemented. Mitutoyo, with
a history of 85 years in measurement
technology, is striding forward to a

century-old enterprise.

Mitutoyo



