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— Interview with Mr. Jonathan Yuk, Executive Managing Director, Greater China,

IMI Precision Engineering
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M ULTINATIONALS IN CHINA

ith the deepening

of reform and
opening-up
and the propelling of the

economic globalization,

China, as the most

country, has become an
important part of the
international market. Quite
number of multinational
companies come to China for

investment and development.

and fluid control technologies

from Britain, Norgren Co.,
Ltd., also explored the
Chinese market actively.
It is reported that the
Norgren Co., Ltd. affiliated
with IMI Group officially
changed its name to IMI
Precision Engineering
(simplified Chinese:
IMI ¥ % B # £ R =l 8 )
as of January 1, 2015.
However, the registered
name ( Chinese: #iLi#id
B (R#) AMRAT) will

continue to be used in

IMI Herion BB R41R

China. In China, our products are integrated into four new
brands which are IMI Norgren, IMI Buschjost, IMI FAS, and
IMI Herion. Norgren formally established in 1996 which
was one of the companies in mainland China invested by
headquarters IMI PLC. With the business booming in China,
Norgen focused its business onto China, and became an
important strategic partner of its Chinese customers. It has
established sales branches in major cities such as Shanghai,
Beijing, Guangzhou, Chengdu, Xi'an and Qingdao, and
set up the Asian Technology R&D Center in Shanghai in
2006. In 2009, its new manufacturing and logistics center
in Shanghai was completed. For IMI Precision Engineering,

Shanghai integrating sales, manufacturing, logistics, R&D,

IMI

competitive developing PreCiSion Eng[nee”

and technical services
have become the
headquarters in
Greater China, and

also become the

first large-scale
production base
in the Asia-Pacific
region, including
cost and energy
savings, a simplified
supply chain and a

reduction in machine

HE IMIBZEREEABLHKPERRITEHEMEESLE Mr. Jonathan Yuk,
The world leader in motion Executive Managing Director, Greater China, IMI Precision Engineering

complexity.

When the 70th
anniversary of the founding of New China and the 40th
anniversary of China's reform and opening, the journalist
interviewed Mr. Jonathan Yuk, Executive Managing Director,
Greater China, IMI Precision Engineering. Mr. Jonathan Yuk,
experienced in domestic and international marketing, has
worked for several well-known multinational companies
and has thus accumulated rich experience in business and
management. He joined IMI Group in September 2015, as the
Executive Managing Director of Greater China, IMI Precision
Engineering. As the head of IMI Precision Engineering
in China, Mr. Jonathan Yuk lead his Chinese team to
continuously explore and innovate, hitting record highs in
performance with the sales volume increased by over 35%
on a yearly basis, for which he was highly recognized by the

headquarters of IMI Group.
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He first introduced IMI Group's global development
strategy, "The headquarter, IMI Group, owns three business
divisions with 11,000 employees worldwide and has been
listed on the London Stock Exchange. In 2018, its turnover
was nearly GBP 2 billion, with IMI Precision Engineering
ranked first with a turnover of nearly GBP 1 billion. The sales
and service network of IMI Precision Engineering involves
6,000 employees in 75 countries, as well as production bases
in US, Germany, China, UK, Switzerland, Czech Republic,
and Mexico. With decades of experience in pneumatic and
fluid control technology, we offer a wide range of high-
quality motion and fluid control products such as cylinders,
solenoid valves, air preparation products and fittings, which
may be used for industrial automation, food and beverage,
rail, commercial vehicles, life sciences, and energy."

The unceasing pursuit of quality is the fundamental
principle of IMI Precision Engineering, and we have been
valuing highly the product quality since the establishment
of this division. As to the competitive advantages of the
products from IMI Precision Engineering, and the product
strategies, Mr. Jonathan Yuk said, "In the past 20 years,
IMI Precision Engineering has been focusing on areas with
high-speed growth such as rail, commercial vehicles, life
science, energy, food and beverage, industrial automation,
etc. We supply products to the lead companies in these
industries, special solutions, and provide key components
to meet the most demanding conditions. In addition, we

keep close contact with our key customers and do forward-

looking R&D to meet their needs. In the past 10 years, we
have got a full understanding of the market. We not only
supply the service, but also work with them to find out what
their clients may need and help them develop new products.
Such technical cooperation strengthens the competitiveness
of our products locally, what distinguishes us from our
peers is that we are taking a professional route to provide
specialized solutions for leading companies of an industry
through in-depth understanding of their needs."

It is the superior product quality and the perfection-
seeking team that have enabled IMI Precision Engineering a
synonymous with superior quality, high-tech, and reliability.
As a model of the industry, IMI Precision Engineering
has continuously gained market reputation since the
establishment of the manufacturing base in Shanghai,
having successfully provided products and services for
domestic and international markets. Moreover, during the
three years since Mr. Jonathan Yuk worked as Executive
Managing Director
of Greater China, IMI
Precision Engineering, the
sales volume was doubled
and redoubled, with
the performance hitting
new highs. The company
adheres to innovation and
quality for development,
rather than quick success.
It is an important strategy
for its steady growth
and the secret for its
sustainable development
in China. Speaking of R&D
and innovation capabilities,

Mr. Jonathan Yuk said,

Herion 74541 S "Creation is the process

of innovation. In the
past three years, the sales volume contributed by our new
products accounted for approximately 20% of the total each
year. In 2018, we enhanced the department for SPCN (Special
Product of China), which is mainly to customize non-
standard cylinders, cylinders combine with valves, control

cabinets and other products to provide our customers with

unique high-performance solutions.
We are aimed to give play to our R&D
team and customization by integrating
the headquarters' technology with the
demand of our Chinese customers.
Improving localized productivity is also
our top priority in the next three to five
years.

The rapid development of Chinese
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economy and the accelerated products u
upgrading provide IMI Precision
Engineering a greater market space.
High efficiency originates in effective
management. When it comes to the
company's management philosophy,
Mr. Jonathan Yuk has a deeper
understanding. He said, "Before joining
IMI Precision Engineering, I focused more on marketing and
sales. But after I came to IMI Precision Engineering, I need
to integrate all the functional departments of the company
such as manufacturing, producing, R&D, marketing,
financing, etc., which is a challenging opportunity for me. In
the past three years, I have cooperated with the management
team of Greater China to carry out reform in various
aspects, such as training and management of enterprise

talents, continuous improvement of the R&D team, lean

transformation in manufacturing,
evaluation in the employee reward
mechanism, promotion of corporate
culture and so on. After a period of
running-in, I have found that our team
is able to alignment, engagement,

I commitment. Next, I hope they are
willing to try, learn and share. I believe
that only a synergic, cooperative and
motivated team can give full play to
teamwork. In the past three years, our
business volume has been doubled.
In the next three years, our goal is a
growth at a high rate of 20-30% per
year to expand our market share in
Greater China."

As the head of IMI Precision

ERERE

Engineering in China, Mr. Jonathan Yuk has drawn a
blueprint for the development of the company in the
Chinese market. He said, "There is a lot to do in the future,
and we must continue to accelerate localization. We must
keep close to the market, learn about customers' needs,
cultivate local R&D capabilities to achieve independent
development and innovation, and customize products
according to the demands of Chinese customers. In addition,
we must also seize the opportunity of the "Belt and Road
Initiative" to sell products for rail transit
industry to other countries. At present,
e-commerce is also a major development
trend, therefore I'm planning a mobile
commerce platform for IMI Precision
Engineering. We are now actively deploying
for this market. The headquarters gives us a
high degree of attention, appreciation and
trust. As the slogan of our company goes,
'We are the best.' Besides, we will be a best
partner to our customers".

"Excellent enterprises and working
conditions will attract more talents." We
believe that, under the leadership of Mr.
Jonathan Yuk, IMI Precision Engineering will
enjoy a gorgeous prospect in the market of

Greater China.



