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Continuous veform and innovation: the fundamental
driving force for development of Crystallize.¥Y)e
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—— Interview with Mr. Raymond Chui, the Founder of Grystallize.Me
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019 witnesses the 70th

anniversary of the founding

of the People's Republic of
China and the 50th anniversary of the
founding of Crystallize.Me (Formerly
known as Blue Heaven Crystal Lighting).
Over the past 50 years, Crystallize.
Me (CMe) has been keeping pace with
the economic development of China
by carrying out constant reforms and
strategic adjustments according to
market changes, with the business
model and market dynamics greatly
different from those 16 years ago
when our journalist interviewed Mr
Chui last time. Nowadays, CMe brand

enjoys a good reputation in China and

has become a best partner in the field
of crystal decorative lamps, crystal
ornaments, crystal artworks and crystal
architectural components.
Unpretentious, elegant,
knowledgeable, and having sound
Chinese and English education
background, Mr. Raymond Chui, the
founder of CMe, started working in

Shanghai as early as 2000, and has

a deep understanding of both
Chinese and Western cultures.
He was spared from the hardship
of starting a business in China.
With the foundation laid by
Blue Heaven Crystal Lighting
(the predecessor of CMe) in the
Hong Kong market, CMe quickly
took over the high-end crystal
decorative lighting market in
Shanghai. On the occasion of the
70th anniversary of the founding
of the People's Republic of China,
the journalist re-visited CMe again.
Mr. Raymond Chui introduced
CMe's development path in China
in the interview which lasted for
nearly an hour.
Marvelous transmutations

Raymond introduced to the
journalist, "CMe has changed a
lot since the last interview 16 years
ago. The Chinese market has changed
tremendously over the past 2 decades,
and we have to follow closely. This
year also marks the 50th anniversary
of the founding of the company. Blue
Heaven Crystal Lighting was founded

in 1969 when it was the only a small

shop in Hong Kong that imported
crystals lights from Europe. Later, my
father bought out Blue Heaven
Crystal Lighting from his friends
and built it into a well-known high-
end crystal lighting enterprise in
Hong Kong. By 1994, its reputation
transcended beyond the northern
border, many clients from Chinese
Mainland began to buy Blue
Heaven crystal lighting. In order
to better serve the clients from
Chinese Mainland, we entered
the Shanghai market in 2000
and registered a new company
name - Crystallize.Me Ltd was
born. I then joined the company
and start my business career in
Shanghai, fortunately my family
like Shanghai very much so I can focus
on actively expanding the business
here. Starting a business was not hard,
with years of client referrals and a list

of good clienteles, they started to come

from all corners of China. At that time,
a lot of fashionable home furnishing
media also interested in us, and we set
sail smoothly.

In 2000, the market demand for
high-end crystal lighting became more
and more active due to the reform and
opening up in China. It can be said
that CMe made a hit since entering
the Chinese Mainland market, as they
did lead the high-end luxury crystal
lighting in Hong Kong. CMe played a
similar role in the Chinese Mainland
market. The crystal lighting of CMe is
glittering and luxurious. CMe aims to
pursue excellence in innovation, design,
service and quality, and strives to
produce each piece of lighting product
as a high-quality crystal artwork
and a masterpiece of handicraft.
Moreover, Cme's effort for perfection
and investment in product design and

development, has led it to become the

spokesperson for high-grade crystal
lighting in the Chinese Mainland
market.

In the interview, Raymond told the
journalist that the rapid development
of its business from 2000 to 2004
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even drove the rising of the crystal
light shops on this famous HuaiHai
Middle Road where its Shanghai store
was located. It brought on fierce
competition. In 2005, the time was
ever more pressing for CMe. Raymond
recalled, "At that time, we began to
consider expanding our crystal lighting
business into crystal ornaments,
which is a change as well as market
exploration. In 2006, we began to deal
with crystal glasses, vases and gifts
and by 2009, we have had boutiques
in major shopping malls in Beijing,
Shanghai, Chengdu and Hong Kong. At
that time, I intended to build CMe into
a Chinese crystal brand, and upgrade
it by integrating all my products
into one unified brand. I have been
focusing on brand integration since
2009 and invited French designers to

join us. Our high-end luxury brands

undergone tremendous changes from
2010 to 2012, which was a major
transformation for us."

It is understood that in addition to
the crystal lighting business in Chinese
Mainland market since the millennium,
CMe has created the crystal gift brands
such as "Crystal Glamour" and the
crystal ornament brand "jk-Blue" in
2006; in 2008, CMe founded "Ray-
Living" specially to fabricate crystal

products created in China; in 2010,

CMe upgraded the "Bao Gallery" in
Beijing, Shanghai and Hong Kong; in
2011, CMe introduced crystal glass
artists from abroad and worked with
the China Academy of Arts in HangZhou
to promoted young glass artists within
China; CMe set foot in
the field of LED lighting
in 2011 and founded and
developed "CATi" LED
candle bulb; it was until
2012 that it had integrated
its entire product structure
after three years of efforts.
However, the brand
integration was not
completed until 2018
when Bao Gallery, which CMe had
brewed for years, was launched in
Shanghai.

Raymond has got two master's
degrees in both Architecture and
Multimedia from the UK. He also
used to be a professor with the
Hong Kong Polytechnic University
(School of Design), giving lessons
on multimedia creativity thinking
and digital technology. With

attainments in both his professional

fields and literature, Raymond wrote
when recalling that period of devotion
to brand integration, "Put away the
glamorous exterior, CMe embodies
both functionalities and imagination;
the medium comes from the crystal
itself, and the imagination is when
you look into the honey of sparkle,
as Raymond said". Crystallize.Me has
become a adjustive of quality crystal
products and brand innovation; CMe is
a fashionable blink blink ornament and
a work of art with cultural connotation.
No matter what CMe is now, a
marvellous morphing awaits in the
future, which is inspired by constant
innovation."

Continuous reform and innovation
are the necessary conditions to
keep pace with times, and also the
fundamental driving force to attain
higher market share. However, the
Chinese market has also undergone
tremendous changes in 2011 and
2012. With the economic adjustment
of China and the rapid development
of the Internet of Things, the crystal
undertaking of CMe was faced with
great challenges. This forced Cme

to close its stores one after another,

M ULTINATIONALS IN CHINA

Raymond began to look for new modes
of transformation. No cross, no crown.
CMe is turning over a new chapter.
Pressing forward

Over the past 40 years of reform
and opening up, China's GNP has
been increased by over 10 times,
and the Chinese market has changed
dramatically. You can tell its tastes of
joy and sorrow only by experience.

Speaking of the transformation of
CMe after 2013, Raymond said, "After
closing down the retail stores one after
another, Jingan Shangri-La, in Shanghai
came to us, hoping that we can design
and install the crystal structure for its
six stars rated hotel. I thought it was
a promising project. The Shangri-La
Hotel project was a landmark, following
which we engaged in the Ritz Carlton
project, and then the Shanghai Disney
Resort project, providing service with
our expertise in architectural lamps,
functional lights, and stage lighting.
We have shifted our business from

domestic use to hotel use and to the

theme parks, and from retailing
to doing projects, which is also a
major change after 2015.

Looking back upon the
changes of CMe over the years,
Raymond said, "The age of
imitation in China has passed,
and it is time to break away from
the so-called innovation which is
superficial and has little bases!"
We need to innovate thoroughly
and completely based on
our own culture, tradition,
research and development.
Creative thinking cannot come
from nowhere and it requires
systematic education, scientific
methods, self-confidence and
perseverance!"

A boat sailing against the current
must forge ahead or will be driven
backward. An enterprise can grow only
when it transcends itself continuously.
From retailing to projects,

CMe opened another door
to the market. Raymond
told the journalist, "CMe not
only deals in production in
China, most of its domestic
used crystal products,
that are 100% from its
production bases in Italy
and Czech Republic. CMe
have completed a number of
large scale projects in recent
years, and concluded several
contracts from Disneyland at
home and in USA, and signed
its largest single contract
with Zhuhai Lionsgate
Entertainment World. This year, we
have cooperated with Baccarat, a world
famous French crystal brand, and
Zhongwang Group, the second largest

aluminum enterprise in the world

(2018), bringing Baccarat's largest
project across the world to China. We
will focus on the project development
in the next few years."

Having withstood the test of
China's economic shift and the
increasingly fierce market competition,
CMe has not only survived in the
adverse environment and taken
advantage of any opportunity, but
also maintained growth in business
scope and performance. Speaking of
the development plan for the next
five years, Raymond said confidently,
"l am not a businessman but I am
always an entrepreneur. In the future,
I hope that some serious investors and
true professional management and
production teams will join us to lead
CMe into a new era. We hope to follow
the "Belt and Road Initiative" of China
to expand our crystal business to the
countries and regions along the Belt

and Road.

www.crystallize.me
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