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— Interview with Ms. Karina Kuzmak, TIMAG AGRO Glohal GEO, and Mr. Quentin Porro,

Director of China, TIMAG AGRO
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hina, the world's largest consumer and producer of

fertilizers, observes on average an annual dose increase

of 2.8%, which reached a total 59 million tons in 2013.
At the 70th anniversary of China and the 55th anniversary of
establishment of diplomatic ties between China and Frence, the
journalist interviewed Ms. Karina Kuzmak, global CEO of TIMAC
AGRO, and Mr. Quentin Porro, Director of China, TIMAC AGRO.

With 60 years of experience in Plant Nutrition, Animal
Nutrition and the Food Industry, the Groupe Roullier (2,5 €
billions of total revenue, products sold in 122 countries and
94 production units worldwide) can rely on its industrial and
technical excellence, its unique sales model and its policy of
sustained innovation to respond to the agricultural challenges
of tomorrow. As the main subsidiary of the Groupe Roullier,
TIMAC AGRO has been constantly innovating to offer agronomic
and technical solutions that improve agricultural performance
in an environmentally friendly way.

Mr. Quentin Porro says: the adventure of TIMAC AGRO
started in Saint-Malo in 1959, when Daniel Roullier purchased
a deposit of calcareous seaweeds, which brought new potential
to agricultural amendments. Visionary and entrepreneur at
heart, he was the first to have the idea to create a grinding
unit to make this natural calcium much more absorbable by
the acid soils of the Brittany region (France). Following this,
the company TIMAC AGRO was born. His enthusiasm for the
agricultural world and his desire to accomplish his evolutions
led him very quickly to explore other types of soils and crops.
In 1970, TIMAC AGRO marked its first steps in plant nutrition,
thanks to new products based on marine calcium, phosphate
and potash. Then in 1975, the company invested its expertise in
raw materials and the knowledge of the agricultural world into
the development of animal nutrition services. Throughout its 60
year history of development, TIMAC AGRO has been evolving
within the framework of its own unique values; our continued
growth comes as a direct result of our capacity to work across

borders.

Today TIMAC AGRO has a commercial network of 2400
technical sales representatives who visit 20 000 farmers every
day in 39 countries, with the aim of being the main partner
for the economic growth of distributors and farmers the world
over. Their 74 production units are located all over the world
in order to have an optimal knowledge of global markets and
the proximity necessary to an understanding of the needs of

customers. Much of TIMAC AGRO's sales are in the European,

African and South American markets with a strong presence in
Brazil. Since 2014, the company has entered the Chinese market,
and today, its headquarters is based in Qingdao, Shandong

» :

Province, to bring solutions and expertise to Chinese farmers

over 11 provinces of the country.

After one-year student exchange scholarship at the
Shanghai International Studies University (SISU) thanks to the
UPEC University (Paris), with a Master2 in International Business
Development at INSEEC Business School, and worked three years
in Liberia, Mr. Quentin Porro had the opportunity to join Timac
Agro China Team in 2016 as North Zone Director. In 2018, he
was officially promoted as Director China for TIMAC AGRO. He
says: "As a specialist in plant and animal nutrition, we offer
tailor-made solutions and high added-value technologies for
the Chinese market. Our aim is not to be in a dominant position
on the fertilizer solutions Chinese market, but to be recognized
for our agronomic and technical expertise by distributors and

farmers."

In 2015, China's Ministry of Agriculture introduced the
"zero growth in the use of chemical fertilizer and pesticides
by 2020". By continuously investing in R&D, by promoting
premium advanced fertilization technologies in China - such as
high added-value Formulated Chemical Fertilizer (D-CODER) &
High quality soil conditioner (PHYSIOLITH) -TIMAC AGRO China,
is willing to join forces and work closely with local government,
agricultural institutions and business partners to support this
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great initiative and go beyond expectations.

TIMAC AGRO contributes with its knowledge and expertise
to help control soil pollution and bring more benefits to farmers,
providing better yields and increasing farmer's incomes while
keeping sustainable long-term agricultural

development. It is a vision of «win-win» : 5
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together with local business partners, and —— "

with Chinese farmers. TIMAC AGRO has e b
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developed and will continue to develop |
fertilizer solutions in the World Roullier L
Innovation Center, especially the solutions .-
with very high added-value adapted to "

Chinese soils and crops.

Ms. Karina Kuzmak, TIMAC AGRO
Global CEO: «The Roullier Global

The D-CODER is another innovative solution presented by
TIMAC AGRO. It's based on the interaction between the soil, the
fertilizer and the plant. This product was created thanks to the
collaboration of TIMAC AGRO researchers and the University of
Navarre in Spain. Researchers have
noted that many excess fertilizer units
are leached or volatilized, and have
a negative impact on water and soil.
D-CODER presents a response adapted
to the needs of the plant. Indeed,
this product could provide very
high efficiency nutrients (nitrogen,
phosphorus and potash) in the
fertilizer, and stimulate the activity of
plants and their growth.

Innovation Center allows us to develop

Today, TIMAC AGRO is now in
cooperation with 19 distributors

unique and high added-value solutions,
effectively addressing the agronomic
issues faced by Chinese farmers. It is
thanks to our representatives in the field
that our researchers and engineers are
able to develop our technological solutions
adapted to the dlffe;eng types of seils and
cultures of th-e’.Cl‘rinese terrlt‘ The&
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eranﬁ‘a Kuzmak says TIMAC AGRO solutions not

Physiolith
amendment,

e solutions. It is a limestone
d from marine limestone. It is a
raw mate}:la], : resulting from the grinding
of marine shell. physicochemical properties of this raw

material are unique. It has a crystalline structure, a large real

~ surface that allows faster interactions with its environment and

a high porosity. It improves the structure and stability of the
soil, corrects the pH permanently and influences the microbial
life of the soil positively. And Physiolith is also associated
with European patented technology derived from specific
algae extract, with special effects to help provide better crop
performance.

and 185 shops in China, to meet
the challenges and to be successful
together. Facing the Chinese
agricultural market today, TIMAC
AGRO understands that there are
many challenges, and fully respects
the Chinese government's objective of
"zero increase in the use of pesticides
and fertilizers by 2020".

The objectives are to strengthen
commercial relations with local partners, to promote a mutually
prosperous development plan by sharing TIMAC AGRO
expertise and experience of French and Chinese know-how in
the agricultural sector in order to create better commercial and
agricultural results. These results won’t be achieved without the
support of well-trained local Technical Sales Representatives (Key
Account Manager), she says.

At last, Mr. Porro says: At TIMAC AGRO (China), we believe
that as a foreign company willing to establish a long-term
development in China, we must first gather highly qualified local
talent, provide them with extensive training on their products
and a deep understanding of the company's culture. This will
also help TIMAC AGRO to understand the local challenges and
the special characteristics of the Chinese market. Then, TIMAC
AGRO should adapt to the local conditions while keeping the
company's own guidelines, which have built and will continue
to build its success both in France and internationally.
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