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M ULTINATIONALS IN CHINA

Zollner Electronic — Long-term partner of China's manufacturing industry
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— Development achievements of Zoliner Electronic (Taicang) Go., Ltd.
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uring the 15th anniversary of
D China's accession to the WTO in year

2007 the reporters of Economic Daily
visited Taicang. And this time, by the 40th
anniversary of China's Reform and Opening-
up Policy, the reporters visited Zollner for
the third time. Without doubt, the reporters
were once again surprised by the rapid
growth of this diligent team.

Zollner as an EMS provider (Electronic
Manufacturing Services), is specialized in
the industrialization and manufacturing of
electronic and mechatronical components,
as well as complex systems assembly in field
of low volume - high mix industries. Zollner
holds the spirit of "quality first", thus by
executing the principle of "win-win" model
together with its customers, and developing
by that a favorable and sustainable
environment, setting a new industry
benchmark by its perfection in technology.

The headquarter of the Zollner Corporate Group is based
in Bavaria in South Germany, and does operate actual 20 sites
worldwide to provide Electronic Manufacturing Services to its
customers with more than 11,000 employees, thus by a sales
turnover of 1.5 billion EUR in year 2018.

The Zollner Electronic (Taicang) Co., Ltd. was founded in
year 2004, starting with PCBA (Printed Circuit Board Assembly)
manufacturing. After more than ten years of market presence
in Asian region and rapid development, today manufacturing
services in every branch except end-consumer business are
offered to international and local customers.

When the reporters first time visited Zollner Taicang in
year 2007, the company only counted 28 employees. Now
they do have more than 500 employees onboard, all of them
are highly skilled and qualified, achieving a sales turnover by
last year of 104.93 million EUR. In aspects of stuff increase
and sales turnover wise, Zollner is a successful example to
generate business in China among strong competition. Main
key factors of success are the delivery of quality, as well as the
industrialization of customer products; both strong sustained
core competencies of the enterprise. By this commitment to

its customers, Zollner gained high popularity especially in the
Chinese market over the last years.

In actual unfavorable situation of fierce market competition
and increasing downward pressure in whole China, Zollner
implemented the developmental strategy "Expansion in
new branches and Extension of China market presence". A
good example is CRH (China High Speed Rail), with excellent
performance in the CRH project (Awarded as "Top 10 suppliers"
annually from 2017-2019), Zollner earned its chance to set foot
in the new China self-developed type CR train, also well known

as "FuXing Hao", manufacturing traction and brake systems
exclusively for such governmental projects. Facts speak louder
than words, and figures are the most powerful proof, now more
than 2,000 trains are running with Zollner built electronics
every day without any technical failure, bringing passengers
to their destinations safely in whole China. The wise chosen
developmental strategy enabled Zollner to expand well, and
so Zollner gains high popularity, taking a lead position in the
Chinese electronic industry, and so attracting the P.R. China
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government's attention.

Zollner is focused on the distinct
needs of high-mix low-volume production
with well-developed specific supply chain
management and manufacturing capabilities.

The company continues to invest in plant
expansions and improvements in technology,
capabilities, process, equipment, tools, and
training, which allow Zollner to rapidly scale
to meet increasing production requirements.

Proven experience in design, engineering,
test, and Lean manufacturing are offered to
numerous blue-chip companies with a broad
range of technology and products. Zollner's
focus on continuously improving quality,
reliability and delivery strengthens the
brand and competitive position of customers.

Design and engineering services provide
supply chain alignment early on - reducing
material costs and creating a more stable
supply base. Zollner is also an industry leader in helping
customers mitigate the supply chain risks associated with
existing and pending environmental legislation, such as the
European Union's Restriction of Hazardous Substances (RoHS)
legislation. Work together with customers to determine potential
risks and leverage technical strength to ensure the reliability of
the products.

Capabilities to cost reduce new and existing products
throughout the entire product lifecycle are equipped. Design for
manufacturing (DFM) expertise focuses on improving a design
before the first product is built. This ensures a more streamlined
and efficient transition to manufacturing.

Zollner helps companies stay ahead of the technology
cure and use front-end engineering tools to streamline NPI
activities. Extensive in-house prototyping and test facilities
include functional, environmental and stress testing to ensure
the highest levels of quality in order to deliver safe and reliable
products. These services are co-located with key suppliers to
deliver increased flexibility and performance at a lower cost. To
meet customers' specialized requirements, Zollner implements
extensive certification programs for secondary processes such
as pin through hole (PTH), conformal coating and dipping and

robotic assembly. Robust failure analysis is
provided to feed back into the product design
- ultimately improving product performance.

Besides the strong manufacturing
capabilities, the rapid growth of the economy
in China, such as emerging high-speed rail
industry, also brought successful development
opportunities for Zollner, thus by great
foresight and courage by keeping a close
synchronized development with the Chinese
economy in the past ten years. Zollner looked
out from its early start onwards for very good
and open minded cooperation with P. R. China
government in any regard.

Talking of how Zollner fulfillls the
environmental protection concept, the
reporters learned about that all manufacturing
processes are dust and almost chemical free. A
new "100.000 filter class" cleanliness room is
built in its facility to fulfill the manufacturing

requirements of the new customer "NIO", which is one of the
lead e-mobility companies in China.

Zollner Taicang was awarded last year by the P.R. China
governmental authorities of Taicang High-tech Industrial

Development Zone as "Most Rapid Growth in 2018". By receiving
this award, Zollner is listed at Jiangsu province bureaus in
Yangtse Delta River region as High Technology Company. The
key to success are long-term growing collaboration stories in
local domestic Railway & Automotive businesses. Domestic Civil
Avionics might be the next great trigger to growth in Zollner”s
China activities.

Zollner has a good prospect in Chinese market development,
and forecasts further future growth, especially in raising
aviation branch, as P. R. China government has clear indicated
civil aviation will play a very important role in 'Made in China
2025'". The company convinced that this is a branch where 100%
quality of any single component is a must, and that's exactly
what Zollner is good at.

After a successful story with CRH (China High Speed Train),
Zollner is now targeting on the civil aviation business in China.
According to the report, China will need 7,690 new aircraft over
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the next 20 years, mainly single-aisle aircraft, and the demand
for wide-body aircraft will grow faster. The total number of
aircraft delivered globally will reach 46,460, worth 3.1 trillion
US dollars. It can be seen that the proportion of civil aircraft
demand is growing rapidly. Now in China, Aircraft Manufactures
mainly focusing on Quality Control lately and there are a
number of innovative technologies began to be applied in the
domestic aviation manufacturing field this year. Zollner site in
China offers services ranging from new product introduction to
systems integration and supply chain management. Through its
comprehensive, end-to-end offering, Taicang plant meets the
needs of aerospace customers. Specializing in ultra high-mix,
low-volume manufacturing, and Zollner Taicang facility is on
the journey to obtain both AS9100 and Nadcap certifications to
better serve the aerospace customers in China.

Zollner has a proven track record with leading aerospace
companies and works vigorously to understand the unique
requirements of aerospace customers and are committed to
being a reliable, long-term, trusted partner.

Business engagement has been started with multiple China
civil aviation companies such as Aviage Systems, Shanghai
Aviation Electrics and Shanghai Aero Measurement & Control
Technology Research Institute. Zollner will keep expand their
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customer base and continue driving greater values to the
aerospace customers in China.

Besides the right development and market strategy, the
employees of the enterprise are a crucial factor, too. Because
quality only can be manufactured from the beginning on, but
shall never be repaired. Therefore, since year 2010 an in-house
analysis laboratory was opened in Taicang, what is the "fire
wall" of the enterprise to ensure high level manufacturing, as
well as regular trainings for all employees are executed and
recorded very strictly.

Well established and active lived "Human Resources"
environment as frame allowing the team to focus and
concentrate on their daily work. All the employees are one
family, and do act and behave so, everybody takes care about
the other. Another important factor is the development of key
talents, as well as coaching them in leadership. The management
concentrated on many more factors, any is important to be
taken care of to keep the fluctuation rate low, and the stuff
stable at the enterprise.

HR sometimes is not easy to handle, because of everything is

so dynamic in China frequent changes and new given situations
do appear suddenly, on what management must

react quickly to adapt. But this matter of fact brings

up many new opportunities to make the enterprise

stronger and stronger, better and better continuously.

The China market is still as very interesting

= and dynamic to generate further business growth,
especially in context with the P.R. China's government

13th 5-years plan and Made in China 2025. Now

also governmental operated sites are more open to

choose their business partners among foreign invested

»,,,«%z\\ 7 o enterpnses in China, which can be seen as a key factor
¥ for being successful locally.
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systems from development to after-sales service: as a partner to globally acting top corporations as well as small and medium size
lektronik AG offers cross-sector system solutions along the entire product life cycle.

founded in 1965, in Zandt, Bavaria. Through continuous organic growth, Zollner has established itself among the top 15 EMS
e providers in the world, without producing any of its own products.

stained customer partnerships are important to us. At our 20 locations, in Germany, Hungary, Romania, China, Tunisia, the US,
2 Rica and Hong Kong, we bank on quality, an optimal price-performance ratio, a technological competitive edge and a best-cost-country-
entire value chain. Regardless of whether we are dealing with single parts, modules, devices or complex systems, the customer defines the

d China was founded in 2004 in Taicang, Jiangsu Province, located in the Yantze Delta Region, where we built up our new plant with in-house
014. Till now we have a 30,375 m? plant with 10,970 m? production area and over 500 employees, achieving over 800 million RMB revenue,
g for phase I, which can double size the production area.
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Address: Ningbo East Road No. 29
215400 Taicang

Jiangsu Province

P.R. CHINA

Tel: +86-(0)512-53570700

Fax: +86-(0)512-53575700
Website: www.zollner.de




