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A Leader in the Field of Industrial Automation
and Technical iducation in china
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—— An Interview with Ms. Lu Yanyan, UP Sales Greater China, Festo (China) Ltd. and Mr. Chen Hong, General
Manager Vice President, Head of Operations , Festo Pneumatics Go. Ltd.
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Ms. Lu Yanyan, VP Sales Greater China,
Festo (China) Ltd.
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Mr. Chen Hong, General Manager Vice President,
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Head of Operations , Festo Pneumatics Co. Ltd.
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M ULTINATIONALS IN CHINA

he year of 2019 marks the 70th
I anniversary of the founding of the
People's Republic of China. Over the past
70 years, China's economy has been growing
rapidly, especially in the field of industrial
manufacturing. The roll-out of the national
policy "Made in China 2025" further provides
precious opportunities for the development
of China's industrial manufacturing sector.
Festo Group from Germany is a leading world-
wide supplier of automation technology and
technical education. Founded in 1925, Festo is
an independent family company headquartered
in Esslingen, Germany. With over a hundred
years of development history, Festo has
accumulated extensive experiences and
become an outstanding leader in the field of
automation technology and technical education
worldwide.

Its connection with the Chinese market
dates back to the 1980s. Festo started its
business in China in 1985, and officially
entered China in 1993 when it established
Festo (China) Ltd. in Shanghai Pudong Jingiao
Industrial Park. In 2009, Festo China became the largest national
subsidiary outside Germany, and remains so today. It has been
the regional operation headquarters since 2018 and enjoys
financial support from the operation headquarters in Pudong
New Area.

In order to learn more about Festo's development in China,
our correspondents interviewed Ms. Lu Yanyan, VP Sales Greater
China, Festo (China) Ltd. and Mr. Chen Hong, General Manager
Vice President, Head of Operations , Festo Pneumatics Co. Ltd.,
on the occasion of the 70th anniversary of the founding of the
People's Republic of China. With rich industry management
experience, Ms. Lu Yanyan and Mr. Chen Hong gave a detailed
introduction to Festo's development and achievements in China
in the over-one-hour interview.

Over the past 26 years since its establishment in China,
Festo China has gained steady growth, becoming the Festo's
fastest growing national subsidiary overseas. When speaking of

Festo's development in China, Ms. Lu Yanyan first introduced
that "Boasting a history of nearly one hundred years since its
establishment, Festo Group now has established presence in
250 countries, with 20,000 employees and a sales revenue of
3.2 billion euros in 2018. Festo's business is composed of two
parts: One is industrial automation, providing comprehensive
pneumatic and electric drive solutions to customers around
the world; the other is technical education, providing technical
education and consultation for more than 50,000 enterprises
already in more than 70 years."

In the interview, Ms. Lu Yanyan mentioned that over the
past 70 years since the founding of the People's Republic of
China and 40 years since China's reform and opening up,
Festo has effectively grasped the opportunities of China's
development, and grown together with the advancement of
China's industrial automation and technical education.

Information shows that Festo has achieved a comprehensive
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layout in four major fields in China, i.e. R&D, production,
logistics, and sales. Among them, the Asia-Pacific Technology
Center (TEC) has been granted over 50 R&D patents with efforts
contributed by more than 100 engineers and worked closely
with Zhejiang University, Shanghai Jiaotong University, Tongji
University, and Huazhong University of Science and Technology.
In 2017, Festo purchased 430,000 square meters of land from
the Jinan government and planned to build a new factory for
Industry 4.0. In January 2019, the phase I workshop of Festo's
new global production center in Suncun, Jinan, was officially
put into use, and three regional distribution centers in East
China, South China, and North China were already established.
Covering a construction area of about 30,000 square meters,
the phase I of the Asia-Pacific logistics center project is planned
to be completed in two years and will be put into operation in
2021. Festo China realized a revenue of 2.78 billion yuan in
2018. In China, Festo serves customers mainly from the
automobile industry, electronics and light assembly
industry, food and beverage packaging industry,

water and sewage treatment industry, biotechnology,
pharmaceuticals and other key development industries,

and assists customers to jointly develop solutions

for improving the level of intelligent manufacturing

in various industries. Festo has more than 200 sales
companies and authorized distribution outlets in

China, with more than 2,300 employees and over

50,000 local customers.

The core competitiveness of any enterprises is
embodied in its core technology, and continuous
innovation is the driving force for the sustainable
development of all businesses. Over the past 26 years
in China, Festo has been unswervingly pursuing
innovation and technology R&D, not only introducing
the cutting-edge technologies from Germany to China,
but also continuously innovating and developing
products that are ahead of the market according to the
demands of China's local market.

Speaking of Festo's innovation,
Ms. Lu explained, "We spend 8% of our
revenue on R&D, which is very high, and
I'd say, second to none in the industry.
In recent years, we have been exploring
new technologies in the field of bionic
technology, and developing more
sophisticated products by simulating
natural principals combined with the R&D
of components and practical applications
in the field of industrial automation.
We not only bring German leading
technological genes to China, but also
tailor and develop products that meet the
demands of the Chinese market and close
to Chinese customers."
Mr. Chen Hong, General Manager
Vice President, Head of Operations, Festo
Pneumatics Co. Ltd., emphasized, "Our
R&D innovations have been applied in
many fields, especially in intelligent
manufacturing. For example, we can
rewrite software to create new functions for production lines
and equipment, so that customers do not have to worry about
equipment obsolescence. We have introduced cutting-edge
technologies, quality training, and analytical systems into China,
where products are now subject to global standards."

"Made in China 2025", a basic national policy for China's
shift from a great manufacturing nation to a powerful
manufacturing nation, concentrates on accelerating the in-
depth integration of the new generation information technology
and the manufacturing industry, with intelligent manufacturing
as its focus. Over the past 26 years, the development direction
of Festo in China is highly consistent with China's national
policies, constantly leading the industry development in
intelligent manufacturing. Festo's products and solutions
are widely applied in automobile, food and end packaging,
electronic assembly, semiconductors, battery manufacturing,
life science and technology, biopharmaceuticals, chemicals and

other physical industries of great interest to the government.
As a member of the German Industry 4.0 steering committee,
Festo brings its cooperation experience with global customers
to China, actively promotes breakthroughs in key industrial
areas of China's intelligent manufacturing, actively
participates in domestic discussions on relevant topics,

and collaborates with the government and industry
colleagues to promote the projects landing in China's
intelligent manufacturing industry. When it comes to the
exploration of Festo in intelligent manufacturing, Mr.

Chen Hong commented, "China's demand for intelligent
manufacturing is the shift from a great manufacturing
nation to a powerful manufacturing nation. Festo Group
attaches great importance to China's market, which can

be summed up in one word - "localization", i.e. local

R&D and local supply. The Jinan GPC is Festo's largest
overseas factory outside Germany, which is also one

of the strategies for the localization of manufacturing
capacity. By 2025, we expect 93% of our products to be
manufactured in China and 97% of our materials to be
purchased in the Chinese market."

The first-class efficiency comes from the first-class
management. Talking about Festo's corporate culture,

Mr. Chen Hong elaborated on the other major business

of Festo - technical education and talent management,
"Festo is a family-owned company and is thus very family-
oriented. Our businesses are very special, because in addition
to producing industrial supplies, we have also another major
business-education, focusing on the education, training and
development of people. By introducing the German Dual
Education System to China, we established a partnership
with Jinan Vocational College in 2011 to achieve education
qualification certification. Through a campus-enterprise
management of students, we integrated the corporate culture into
education, which not only achieved technology accumulation,
but also built loyalty."

In another major business of Festo -- technical training and
education, we have accumulated rich experience in the 70 years
of history in this respect. As a leading partner for companies
and educational institutions around the world, Festo Didactic

system is designed and constructed with learning labs,
teaching equipment and training courses to develop
talents for the highly dynamic and complex industrial
environment. Festo Didactic system is a world-
leading industrial educational institution and solution
provider. The products and services of this system
provide fast learning and fast memory solutions for
all areas of automation technology. In addition, the
active implementation of the Dual Education System
with German genes is also well received by the market.
Festo Didactic BU has established skills training bases
with many local vocational colleges to develop world-
class professional talents. In Festo's global production
center under construction in Jinan, a dual education
flagship workshop that covers an area of 5,200 square
meters will also be built to provide enterprises and
educational institutions with intelligent manufacturing
training courses including the intelligent control
training module, intelligent robot training module
and high-end CNC equipment training module, thus
facilitating the technical upgrading and industrial upgrading
of local talents. Advanced technology and the development
strategy of "localization" form the foundation for Festo's

sustainable development and success. As China is one of the
most important markets for Festo, expanding investment in
China is of great strategic significance to the sustainable growth
of Festo.

When referring to future development, Ms. Lu Yanyan
and Mr. Chen Hong outlined Festo's grand footprint to the
correspondents, "The current turnover in the Chinese market is
3 billion CNY, and we expect this figure to reach 8 billion CNY
by 2025. We will continue to increase investment in the Chinese
market, establish a more efficient service system for local
customers, and provide technological upgrading for the Chinese
market. We believe that the more competition there is, the more
opportunities there will be for Festo."

We sincerely hope that Festo can continue to sail ahead in
the Chinese market and grow together with China's industrial
automation.
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