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—— Interview with David Chen, the General Manager of CASE Construction Equipment Division of

CNH Industrial (China) Management Co.,Ltd
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s a global leader in the

field of construction

machinery, Case
adheres to the strategy of
long-term development in
China and keeps adapting
to the needs of Chinese
customers relying on quality
products, cutting-edge
technologies and perfect
services which are under
constant innovation, making
important contributions to the
development of China.

In 2019, on the occasion
of the 70th anniversary of
the founding of the People's Republic of China, we interviewed
in Shanghai Mr. David Chen, the General Manager of CASE
Construction Equipment Division of CNH Industrial (China)
Management Co.,Ltd. During the interview which lasted for more
than one hour, David introduced in detail the development
of Case in China, and expressed their determination and
confidence to take root in China and serve China.

Case is one of the pioneers of American construction
machinery brands. Since its establishment in 1842, Case has
been committed to meeting various challenges in construction
machinery. It is ranked the 18th in the "2019 Top 50
Global Construction Machinery Manufacturers". In 1995,
Case became one of the first foreign-funded construction
machinery companies to enter the Chinese market. With the
development of business, the Case brand has gained reputation
and outstanding performance. At present, CASE Construction
Equipment is a brand affiliated to CNH Industrial N.V., the
global leader of capital goods listed on the New York Stock
Exchange (NYSE: CNHI) and MTA of Italian Stock Exchange (MI:
CNHI). CASE Construction Equipment sells and supports a full
range of construction machinery and equipment, including the
world's most popular backhoe loaders, the skid steer loaders,
the crawler skid steer loaders, the crawler bulldozers, the

crawler and wheeled
hydraulic excavators, the
motor graders, large-sized
and small-sized wheeled
loaders, compaction
equipment and forklifts.

Relying on support of
a sound dealer network
for Case, the customers
will find a professional
partner which boasts
of the world's top-class
equipment, after-sales
service support, industry-
leading quality assurance
and flexible financial
support.

Excellent products, technology and mature sales service
network of Case have contributed to its broad customer base in
China.

Mr. David Chen, wise and sedate, has profound and unique
views on business management and industry development. In
the talks with the journalist, he introduced Case's principles for
development in China from various aspects.

"It has been 20 years since a joint-venture company
of Case was established in 1999. Over these years, we have
been recognized by our customers. It can be said that we
have developed along with the reform and opening-up, and
at the same time, we have contributed to China's economic
construction. OQur core competitiveness is the product whereby
the values are delivered to maintain the synchronization of
products across the world. It is our strategy for the Chinese
market to enable Chinese customers to enjoy the same high-end
products and services." David revealed the secret for successful
and sustainable development of Case in China with concise and
forceful words.

Leading technologies and convenient services are the
key factors for Case to win customers. During the past two
decades, Case has always been an outstanding supplier in the
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international market and brought such leading technologies and

convenient services to the Chinese market.

David emphasized, "Our products are famous for durability
and stability, which meet the high-end demands of the market,
since they are integrated with the global high-end technologies
and can provide customers with efficient services in the life
cycle.

In addition to comprehensive solutions, we also provide
customized refitting and follow-up services. For example, we
have supplied more than 100 sets of equipment to overseas
branches of Sinopec in Algeria, Saudi Arabia, etc. thanks to
the stability of our equipment. During 4 to 5 years, we have
continuously matched relevant equipment for different projects
according to local demand. We will always provide a basket of
solutions to support Chinese enterprises in "going out".

The measure of a company's abilities in the market depends
on its service level and relationship with customers. 'Customer
first' has been the core value of Case, which is also its principle
of development. As a technology-oriented enterprise, Case is
the leader in the field of construction machinery. It constantly
strives for perfection and is scrupulous about every detail
in terms of product quality. Today, Case sells construction
machinery products to more than 100 countries and regions.

High efficiency originates in effective management. Being
people-oriented is to take human resources as the basis for the
survival and development of the enterprise. In Case (China),

more than 70% of the employees have been working with Case
for over ten years, which implies the charm of Case. When
talking about talent management and team building, David
said, "Case advocates a culture of open communication to clear
inter-department barriers for mutual understanding and unity.
Case is a diversified company which originated in the United
States and had the Fiat family as its shareholder. Later, many
companies from Europe and then Japan joined. I think that as
long as we communicate honestly, we can overcome the cultural
differences and form a culture with tacit understanding, making
the business environment more comfortable." A working
environment featured by communication, understanding,
openness, respect, mutual trust and cooperation will enhance
the bonding between the company and its employees. Such
people-oriented management will bring such dividends to
the company as enthusiasm, creativity, sense of mission and
responsibility of the employees, and the consequent continuous
development of Case in the Chinese market.

David, who is elegant and modest, has rich management
experience. He has witnessed Case's growth in China over
the past 20 years. At the end of the interview, David looked
forward to Case's future development plan in the Chinese
market. He said, "In the next 3 to 5 years, | hope to maintain the
momentum of growth and stable development. In addition to
the huge size of Chinese market, the major imbalances in China
will become the main driving forces for Case's development,
including the differences between eastern coastal areas and
central and western areas, between urban and rural markets,
and between the application of emerging technologies and the
demand for new infrastructures. In the future, we will continue
to increase investment in the Chinese market, including the
small-sized multipurpose equipment to be put into production
in China. These are part of our plan for the next three to five
years. China's market is changing rapidly, and we need to
keep pace with the changes to adjust our market strategy.
Our development strategy in China must adapt to the Chinese
market, change according to the changes of the Chinese market,
and keep pace with the times by taking root in China and
serving China.




