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fischer Provides Safety Guarantee for China's Infrastructure
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— Interview with Mr. Sven Haag, Managing Director Asia/Middie East/Africa of
Fischerwerke GmbH & Go, KG
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e can see dynamic service engineers of fischer in the
Wnew airport (Daxing) and the sub-center (Tongzhou)

of Beijing. In fact, fixings and related products and
services of fischer have been used in many famous and large
infrastructure projects such as public buildings, bridges,
railways, subways and highways. fischer, a backroom boy, has
provided safety guarantee for China's infrastructure for over
20 years. A small fixing is closely related to safety. fischer, as
one of the famous enterprises in fixings, is the market leader
and hidden champion in global fixings field. As ordinary
people know little about
fischer, today we push the
backroom boy to the front

stage, and more people will

know it, pay attention to it, s !

and fall in love with it. i I
fischer is the old &

friend of China Economic
Information, Economic
Daily. We have successively
reported the opening
ceremony of Fischer
(Taicang) Fixings Co., Ltd.
and the 10th anniversary
of fischer China. We have
witnessed Klaus Fischer,
chairman of the board
of fischer, be awarded
honorary professor by
Tongji University. We have
visited its Germany headquarter, fixing plant, chemical plant
and automotive system plant, and published many articles to
report the achievements of fischer. 2019 is the 70th anniversary
of China. At this time, based on the theme of "multinational
companies in China", our journalist paid an exclusive return
visit to Mr. Sven Haag, Managing Director Asia/Middle East/
Africa of Fischerwerke GmbH & Co, KG in Shanghai, which is the
sales headquarter of fischer China accompanied by Ms. Mandy
Xia, Marketing Manager of fischer China. Mr. Sven Haag has rich
experience in construction and related industries for 25 years.
He has worked in many countries such as the United States and
Japan. Globalization has been well reflected in him. He is fond
of challenges in various jobs, and he is especially interested in
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sales. He hopes to be a translator for customers and challenge
more novelties.

First, Mr. Sven Haag briefly introduced: "fischer was founded
in 1948 and is headquartered in Tumuling, which lies in the
Black Forest of southern Germany. It generated revenues of 864
million euros in 2018 with around 5,200 employees worldwide.
The family company is represented by 47 enterprises in 35
countries and its products are exported to more than 100
countries. fischer has five business units: fischer fixings, fischer
automotive systems, fischertechnik, fischer consulting and
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LNT Automation. In 1958, Fischer invented nylon anchors. It
initially focused on the European market, and later it began to
expand international business. Professor Klaus Fischer is the
leader and active supporter to promote fischer from Europe to
the international stage. In order to train the next successor, the
CEO position of fischer is held by Mr. Marc-Sven Mengis. fischer
will continue to maintain the family business culture and the
advanced position in the fixing industry. Now we are developing
the fischer 2025 Strategy."

Then, Mr. Sven Haag reviewed the development of fischer
in Asia and China. He said: "fischer China has made the largest
contribution in fischer Asia Pacific, ranking first. In Asia Pacific,
fischer puts its largest amount of investment in China. fischer

M ULTINATIONALS IN CHINA

China ranks in the top five in fischer
group of companies. Professor Klaus
Fischer pays great attention to the
business development in Asian.
In 1990, fischer officially entered
Chinese market as a small company.
In 1997, its production line was
established in Taicang, Jiangsu.
Today, the sales base of fischer China
fixing systems is in Shanghai, and the
production base is in Taicang. There
are branches in 13 cities of China.
In June 2018, the Klaus Fischer
Laboratory was formally set up in
Tongji University, and Klaus Fisher
Scholarship and Fellowship were
awarded at the same time. Every
year, new products intensively come
into the market. the newly-launched
fischer DuoPower anchor will become
benchmark for this industry. In the
fischer automotive systems, Fischer
Automotive Systems (Taicang) Co.,
Ltd. was founded in 2008. The main
products include: air vents, ashtrays, CD boxes, cup holders,
multi-functional storage systems, storage boxes, sunglasses
racks, charger socket covers, and so on. In 2018, a large
investment was added, and the annual output value reached
over 100 million yuan. fischer has been in China for more than
20 years. The three major divisions of the five major business
units of fischer - fischer fixing systems, fischer automotive
systems and fischer consulting have reached most parts of
China.

When it comes to corporate culture, Mr. Sven Haag said:
"The family business culture is rich in Europe, and fischer
has its own family business culture. We have three core
values - innovation, accountbility and reliability. The fischer
process system of is continuously improving system. With

the business philosophy of
integrity, innovation, quality,
pragmatism, execution, and win-
win strategy, it serves the society
and satisfies customer needs with
high efficiency, innovation, and
superior products. Competition in
China is very fierce, and it is the
same case with the global market.
Competition encourages us to
stand out and bring about value
to our customers. At present,
we focus on digitalization. We
combine the German Industry 4.0
Plan with the China Manufacturing
Plan 2025 to provide more
valuable solutions for customers.
This is also the reason for our
success in the past. Competition
is everywhere, and it enables
us to closely contact customers,
understand their needs and make
them successful, so fischer can be
a long-term strategic partner of
our customers. The average registered patent of our employees
is 20 times the level of Germany's economy. Innovation is the
driving force for our advancement. Environmental protection is
a part of our DNA."

"There is still a long way to go, and now we start from the
beginning." In the past 20 years, fischer China has been very
successful. In the next 20 years, fischer China will step into a
new stage of development. As for the future development plan,
Mr. Sven Haag said: "We designed the fischer 2025 strategy
which is a guiding document for the future success of fischer. We
are ready for the future. From a strategic perspective, China is a
market with great potential that cannot be ignored. Now China
is the fastest communicating country in the world, and it is also
the world's largest market for infrastructure, including new
airport projects, railways, high-speed
rails and highways. In the future, we
will continue to increase investment
in China and actively participate
in the "Belt and Road Initiative"
proposed by the Chinese government.
To ensure our continuous success,
now we are investigating the
construction of new fixing factories,
logistics centers, chemical plants and
acquisitions in China. In China, there
is great demand in new markets such
as building reinforcement and bridge
reinforcement, and we will actively
follow up. China is increasingly
becoming the engine of the world
economy. fischer will focus on China
and continue to provide safety
guarantee for China's infrastructure.
We grow with China, and we are
looking forward to more surprises."



