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Be Chinese in China
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—— Interview with Mr. Francois Marion, Valeo China President
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automobile electrification, Valeo Group headquartered

in France made its debut at the Shanghai International
Automobile Industry Exhibition with its latest product, a
prototype car equipped with a reversible charger. It is a brand-
new solution of Valeo Group for the connection between the
electric vehicle and the power grid. It can make use of the
Vehicle-to-Grid (V2G) technology to transfer power from vehicle
to existing power grid, or the Vehicle-to-Load (V2L) technology
to supply power for specific electronic equipment. A year ago,
Valeo announced its joining in the autonomous driving platform
Apollo which is created by Baidu, a leading Chinese Internet
service provider. In this cooperation, Valeo will give play to its
technical advantages and support in sensors etc. Its action in
the context of a slowing-down economic environment reflects its
emphasis on and confidence in the Chinese market. Mr. Francois
Marion, Valeo China President, said in the interview, "We believe
China is the most promising market in the world. We sense that
the Asian market, particularly the Chinese market, is promising.
Therefore, we must be close to clients and know more about
them. Now we combine the management model of the European
headquarters with the traditional Chinese thinking mode to
form a unique operation mode specific to Valeo China. I think
this is a successful experience for sustained development of
Valeo Group in the Chinese market."

Founded in the early 1920s, Valeo Group is a world-leading
supplier of automobile parts, and among others, the world's first
inventor and manufacturer of ultrasonic sensors for parking
maneuver. After nearly a century of development, the company
has accumulated rich expertise and experience and is taking the
lead worldwide in such aspects as automobile parts engineering,
R&D, and manufacturing. As a high-tech company, Valeo Group
pays attention to environmental protection. It specializes in
providing customers with innovative solutions for intelligent
travel and focusing on technologies for intuitive driving and
carbon dioxide emission reduction. The high-tech products that
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are designed and produced by Valeo Group are always at the

core position in such major fields as automobile electrification,
autonomous cars and digital mobility. Valeo Group has built
and maintained close cooperative partnership with international
automobile manufacturing giants. It is expanding its sales and
production network worldwide in order to adapt to economic
globalization. In the early 1990s, Valeo Group officially entered
the Chinese market, and established a joint venture company in
China in 1994.

Mr. Francois Marion, who had worked for the French
government for years, joined Valeo Group in 2012 as the Vice
President of Strategy. He came to China in early 2018 and
became Valeo China President. Francois had been to China
for many times before that. He said he liked China, especially
the Chinese food culture, which impressed him deeply. In the
spare time, he would go running and swimming, especially
surfing which could bring him great passion and pleasure and
he plans to test the surfing in Hainan soon. As to the market
positioning and the intelligent development of the automobile
industry of Valeo China, he said, "The European enterprises are
characterized by original research and development and pursuit
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of high performance and quality of
products. It is the same with Valeo
Group which strives for excellence
in its products. And Valeo China
is no exception. We bring such
pursuit into China intact, except
for changes in customer service
and localization support to suit
the Chinese market and cater for
Chinese customers. In particular,
innovation is our core strategy.
In 2018, the Group invested EUR
2.073 billion in research and
development, which accounted
for nearly 13% of its OEM sales. A
number of innovative technologies
brings Valeo Group a clear insight
into how to shape future mobility,
and promotes the development
of electrified, automated and
connected vehicles that are easy
to popularize and meet individual
demands. Such trend is more
evident in China, the world's largest automobile market. In
2018, China output nearly 28 million vehicles, nearly one third
of global total. Therefore, the 2019 Shanghai International
Automobile Industry Exhibition is undoubtedly a platform for
Valeo Group to show its strength to auto makers in China. The
progressing of urbanization constantly boosts the demand for
clean mobility. Our innovative products are designed to solve
local practical problems, with considerations taken for future
demand."

The huge market potential in China has attracted global
magnates in automobile manufacturing and other fields.
Therefore, Valeo Group has been increasing its investment in
the Chinese market to better meet the customers' changing
demands in quality standards and cost control. Moreover,
Valeo Group has developed partnership with a large number of
Chinese customers in the automobile and other fields by virtue

of its technological capabilities and quality services, which have
won Valeo China favorable comment from customers. Francois
pointed out that Valeo China enjoys a favorable developing
situation in the Chinese market, which is because Valeo Group
upholds the long-term development concept of "Be Chinese
in China". Therefore, the slowing down of China's economic
development has little impact on its confidence in developing in
the Chinese market.

With continuous innovation abilities, Valeo Group takes the
lead in the industry, no matter in automobile electrification,
driving assistance systems or project solutions. Its products
can not only meet the needs of automobile production, but
also change our lifestyle, mobility mode and choice of living
place, and thus change the development trend of the society.
The achievements of scientific and technological innovation
have made Valeo Group a leader in automobile spare parts
recognized by more customers. In recent years, Valeo Group
has been strengthening its R&D team in China to develop
products suitable for the Chinese market in order to meet the
needs of local customers more quickly. "What we offer our
customers is a systematic engineering solution," Francois said.
Our innovative technologies run through the whole process
of realization including product research and development,
planning, construction, manufacturing, and installation, as
well as operation management, in order to help our customers
achieve the expectation. Our products not only involve precision
and advanced technology, but also are environment-friendly.
Providing environment-friendly products has always been
the business philosophy of Valeo Group. At present, we have
four business groups: 1. Powertrain Systems Business Group,
including starter, alternators and transmission systems; 2.
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Visibility Systems Business
Group, including wipers
and lighting; 3. Thermal
Systems Business Group,
mainly to provide solutions
for air conditioning and
air purification etc.; 4.
Comfort and Driving
Assistance Systems Business
Group, including different
kinds of sensors. All our
businesses rank first or
second in the world. At the
end of 2017, we invented
a fully automated remote-
control parking system,
of which mass production
and development has
been made in China. With
the further upgrading of
China's intelligent industry,
our products are more and
more widely used in the
Chinese market, which will become our new growth point.

Valeo China has a sound staff-training program. It provides
employees with lots of opportunities to develop themselves, and
may send them abroad for training according to practical needs,
so that they can master every detail of its product technology
both theoretically and practically. Francois said, "Our
company is attractive to talents, especially with the innovative
atmosphere. Besides, we have a powerful operation system
comprising "5 Axes" to satisfy customers. It is composed of the
production system, supplier integration, product development,
total quality, and involvement of personnel. Such an operation
system ensures training to all our employees including the
ethics & compliance training for continuous improvement. We
advocate fair development opportunities among the employees,
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regardless of their gender, nationality, age and other factors.
They enjoy a fair competition mechanism and treatment. We
also provide employees with clear career path and lots of
opportunities for promotion and training, including the "expert
path". We will regularly organize our experts and those from
other fields to train the employees so that they may become
experts by means of certification. Moreover, Valeo China will
regularly organize activities focusing on "safety topics". We
must ensure a unified safety standard be implemented in each
plant across the world, whether it is in China, India, Czech, or
France.

Valeo Group is optimistic about the Chinese market,
which is also the concern of its top management. Francois
said, "Thanks to the rapid development of China's automobile
industry and Chinese economy, we enjoy sound development
and profit performance in recent years. We are lucky to have
come to China. We fully support the Chinese Government's
policy of continuing to expand its opening-up to the outside
world. The Chinese Government has made clear instructions
on the development directions for automobile industry in the
current stage: first, emissions reduction, for which the new
energy vehicle is a way out with relevant laws and regulations
adhered to; second, intelligent development with a regulation
issued by the Development and Reform Commission of China
stipulating that 50% of the new cars shall be equipped with
driving assistance functions by 2020; third, digital mobility, the
pattern of the automobile industry in the Chinese market will be
changed greatly in the next three to five years. Valeo Group will
make efforts to keep leading positions in these directions, and
make due contributions to the progress of intellectualization of
China's automobile industry:.



