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— Interview with Mr. Kato Yasuhiro, the Managing Director of Taiyo Precision Machinery (Zhejiang) Co.,
Ltd. and Shanghai Taiyo Automation Technology Go., Ltd.
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pril 15th, 2019, saw the grand [¥

opening ceremony of an outstanding

representative of the automation
industry, Taiyo Precision Machinery (Zhejiang)
Co., Ltd., a subsidiary of TAIYO AQURIS Co., Ltd.
It was held in the Leading Entrepreneurial Park in
the China National Pinghu Economic Development
Zone, with the presence and ribbon-cutting
of eight distinguished guests: Hu Hongtian,
the Director of Zhejiang Pinghu Development
Zone Management Committee; Wang Weilie, a
department head of Omron (Shanghai) Co., Ltd.,
Tetsuya Wakabayashi, the General Manager of
Idec Izumi Suzhou Co., Ltd., Masahiko Kitamura,
the Head of Panasonic Industrial Devices SUNX
Suzhou Co., Ltd., Seiichi Kajiwara, the President
of TAIYO AQURIS Co., Ltd., Yoshihiko Suishu,
the President of Taiyo Machinery Mfg Co., Ltd., 5
Ichiro Shamori, a Director of TAIYO AQURIS ABF
Co., Ltd., and Kato Yasuhiro, the Managing
Director of Taiyo Precision Machinery (Zhejiang) Co., Ltd. and

-

Shanghai Taiyo Automation Technology Co., Ltd. Over 100
guests, including government officials, customers, and partners,
witnessed this historical moment. The officially opened Taiyo
Precision Machinery (Zhejiang) Co., Ltd. is the first precision
machinery entity factory that TAIYO AQURIS Co., Ltd. has
invested in China to enhance its competitiveness there.

With the help of Mr. Zhao, the Head of the Management
Department, and Ms. Tomioka, the General Manager Assistant,
the journalist interviewed Mr. Kato Yasuhiro before the opening
ceremony of Taiyo's factory in Pinghu - Taiyo Precision
Machinery (Zhejiang) Co., Ltd. Mr. Kato Yasuhiro, in the prime
of his life, has been working with TAIYO AQURIS Co., Ltd. for 13
years. He used to work in China before joining Taiyo. With over
20 years of work experiences, he has taken different positions
at quite a few companies. These experiences will make him
competent for current management work. "When I was a child,
I didn't want to work in the factory where the environment was
dirty and the work was tiring at that time. Therefore, excellent
talents were unwilling to work in the factory. In the Pinghu
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factory of Taiyo, a modern enterprise management model will be

implemented strictly, that is, the philosophy of 5S: seiri (sort),
seiton (set in order), seiso (shine or purity), seiketsu (standarize),
shitsuke (sustain), so that the factory is clean and bright and
the employees can work happily in such an environment. I think
that only capable employees can turn out competitive products
and bring the company substantial profits. Capable employees
make a company competitive and a competitive company makes
employees capable, which is a virtuous circle." The interview
focuses on topics such as the profile of the headquarters, the
performance in China, corporate management, and development
planning.

TAIYO AQURIS Co., Ltd. is divided from Taiyo Machinery
Mfg Co., Ltd. in 2007. With 120 sets of punching machine and
as the president unit of Team Kyoto, it is a small and medium-
sized Japanese enterprise dealing with automation, molds,
mass production of parts and components, IoT, etc. With a
total cost of CNY 40 million, and a registered capital of CNY 20
million, Taiyo Precision Machinery (Zhejiang) Co., Ltd. is an
automation equipment production project invested by TAIYO

AQURIS Co., Ltd. It is mainly engaged in the production and
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sales of precision blanking products, precision molds, precision
instruments, intelligent automation equipment, IoT-related
design and R&D, as well as supporting services. What's more,
it uses the IoT intelligent system to manage the production
workshop, which provides "intelligence support" to save labor
costs. After the project is put into production, it is estimated
that the annual sales will reach CNY 50 million. The company
will form a favorable supply chain with the enterprises in Pinghu
Economic Development Zone, which may further improve the
intelligent equipment industry
chain of the Zone. Intelligent
manufacturing is the focus
of Made in China 2025, and
also the commanding height
of Internet + manufacturing.
The foundation of this factory
highly conforms to China's
policy orientation.

Looking back at the
development of Taiyo in
China, Mr. Kato Yasuhiro said,
"After foundation in 2012,
Shanghai Taiyo, in order to
meet the needs of Chinese
customers and economic
development of China, has
been making efforts to provide
more suitable products for
Chinese customers according to the actual situation. Create-o
Precision (Suzhou) Co., Ltd. and Kunshan Sunkind Precision
Mould Co., Ltd. are our collaborative factories. We share the
purpose to provide customers in China with "secure", "safe", and
"stable" products with quality not inferior to those supplied in
Japan. Shanghai Taiyo supports customers in various aspects
of production with regard to four business fields: automatic
machines, moulds, mass production, and 1oT. In 2018, upon
the 75th anniversary of the foundation of Taiyo Machinery Mfg
Co., Ltd. (since 1943), it was decided to incorporate the Pinghu
factory of Taiyo, and in July 2018, the business license was
granted to Taiyo Precision Machinery (Zhejiang) Co., Ltd. China
is a gathering place for world-renowned companies. Our current
customers are mainly Japanese-owned enterprises, and we are
aimed to expand to European and American companies and local

Chinese ones, so that more customers will develop long-term
relationship with Taiyo. As a small and medium-sized enterprise,
we provide services to customers nearby which are concentrated
in East China."

Though made in China, the product quality is up to
Japanese standard. Mr. Kato Yasuhiro said, "As for the business
philosophy, the existence of the company is owing to the social
needs; the contribution of the company is proportional to the
degree to which the society needs it. To develop smoothly in
China, we must adapt to the
needs of the Chinese market
and do our bit for it. So it is
important to guarantee that
the quality of products made in
China meet and the Japanese
standard or even superior. Our
prime business policy is quality
first. "

Finally, when talking about
the future development plan,
Mr. Kato Yasuhiro replied,
"Taiyo aims to facilitate
automation in China to realize
win-win cooperation. Our
automation equipment has been
successful in China for the past
7 years; IoT was just initiated,
and we will work harder to
make a difference. Connecting people with the material objects,
IoT aims to simplify and optimize all technical processes in the
manufacturing industry, that is, to realize the simplification
and optimization of all processes from design to manufacturing,
retail, trade and maintenance by networking the entire supply
chain in terms of equipment and products. The Pinghu factory,
with six sets of punching machine and one cleaning equipment,
deals with mass production of electric vehicle parts, mainly the
metal parts of electric parts on electric vehicles. The second floor
of the factory is planned for automation equipment. At present,
Taiyo's output value in China accounts for 10% of the total, and
it is expected to be raised to 30% in three years. We will stick
to our original aspiration and make Taiyo more competitive in
China. It is also the focus of my work to cultivate competent
Chinese employees."



