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AUTO-KABEL

Auto-Kabel, the World Champion in the Aluminum Harness Segment

— Interview with Mr. Richard Shen, GM of Auto-Kahel Harness (Taicang) Co., Ltd.
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uto- Kabel Group, which established in 1933, Cologne,
AGermany, and has 8 wholly- owned subsidiaries across

the world in total, currently is delivering high-end
products and services to a crowd of world famous customers like
Daimler Benz, BMW, Volkswagen, General Motors, Ford, Audi,
Bugatti and Porsche, etc.. In the past 85 years, Auto-Kabel has
created a grand success by unremitting endeavor and continual
innovation in the auto harness field.

Year 2018 marks the 40th anniversary of China's reform
and opening-up. At this moment, the journalist interviewed
with Mr. Richard Shen, GM of Auto-Kabel Harness (Taicang) Co.,
Ltd. Abundance of management abilities, experiences has been
accumulated in his past career life, through listed Global Top
500, and other small and medium- sized foreign enterprises. In
2013, Mr. Richard Shen joined in Auto-Kabel Group and served
as GM of Auto-Kabel Harness (Taicang) Co., Ltd., a China-based
subsidiary of Auto-Kabel. Under his leadership in about 6 years,
the company has achieved great progress, ranking the top in the
domestic auto harness field progressively.

"We are a German family corporation, and an aluminum
harness giant in the global market. Auto-Kabel entered the
Chinese market since 2008. In the past 10 years, the sale volume
increased over CNY 500m and the staffs extended to 370. With
the sustained development trend, increasingly importance
has been attached to German headquarter, that Auot- Kabel
Group decided to enhance investment in China. As the pioneer
design and manufacturing company, we have been engaged
in aluminum harness development for over 20 years. We have
participated in the formulation of aluminum harness product
standards, which has been applied by many OEM, and taken out
a string of patents in material research, development and other

links. As it were, we develop the global first-class aluminum
harness products," said Shen.

As we believe, German companies have genes of innovation
and concentration. "We keep going ahead. In 2009, the design
& application center was established in Taicang; in 2014, a
laboratory was built up and put into design operation. Now,
we embark on developing smart manufacturing system,
which provide much real-time data feedback by collecting
and analyzing the production data as well as conduct
independent decision-making to engineers and production
staffs. Much variety and evolution of harness products may
lead to defects. Therefore, how to control defect is a key for
us to do better. Zero defect is contributed by fine design
and innovation while design and innovation are created by
human. Based on this, Auto-Kabel keeps on training as a
long-term human resource investment. In 2017, the Auto-
Kabel Taicang training center was established, that aims at
improving the staffs' comprehensive abilities with a series of
training projects in such aspects as professional knowledge & ability,
business competence, leadership and interdisciplinary skills, and
helping them keep pace with the rapid development of the industry.
In 2018, the company introduced "Dual Vocational Education"
system, and conducted Mechatronics training to select and develop
talents with high quality and integrated skills, that strictly follow
up the professional standards developed by German Chamber of
Commerce," added Shen.

Since establishment of Auto-Kabel Harness (Taicang) Co., Ltd., it
has already created close partnership with many famous customers
like SAIC, GM, Beijing Mercedes- Benz, BMW Brilliance, FAW-VW and
Evergrande Ferrari. Besides, it has also made an eye-catching success
- the sale volume increases at a double-digit rate per year.

"China has already realized the development that the Western
countries completed in over one hundred years. Maybe we face
more fierce competition in the future, however through continues
concentration on corporate culture, product quality, supplier
management, and customer satisfaction, we always devote to
satisfying customer demands, even higher than expectation. With
the strength of our core competitiveness in these aspects, Auto-
Kabel is been forecasted to achieve a sale volume of CNY 700-800
million by 2020, even possible CNY 1-1.5 billion. We believe that the
Chinese market is full of potential and will give us rich reward," said
Shen.



