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Continuous R&D and Innovation
Are the Drive of CVG
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—— Interview with Mr. Lincoin Tomlinson, the East Asia Managing Director of CUG

Vehicle Components (Shanghai) Co., Ltd.
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Mr. Lincoln Tomlinson, the

East Asia Managing Director of CVG Vehicle Components
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ear 2018 just witnesses the

40th anniversary of China's

reform and opening-
up. By this year has CVG Vehicle
Components (Shanghai) Co., Ltd.
(CVG China) been operated for
14 years in China. Following the
strategic deployment of CVG’s
headquarters, CVG has taken out a
range of strategic moves in China
and has better performance than
that when we interviewed it 10
years ago. Today, CVG has gained
its reputation and a high market
share in East Asia and become one
of the best partners in the vehicle components industry in China.

Mr. Lincoln Tomlinson, East Asia Managing Director of CVG
Vehicle Components (Shanghai) Co., Ltd., came to Asia in 2004. He is
promising and knowledgeable, and knows Asian and Chinese culture
well. In 2014, Mr. Tomlinson became the new head of CVG China.
To learn more about the development path of CVG in China, the
journalist interviewed with him again.

"We had only two buildings when you interviewed with me 10
years ago, but now we have two more. Our business has improved
globally over the past 10 years, we have progress in all aspects,
meanwhile, we are doing investments in human resources and
products. We have seen expansion in terms of product lines, for
instance, in our truck sector, there are about 1 million heavy and
medium duty trucks produced running in world every day. We also
have expanded the sector in the same way in China. The unified
manufacturing strategies we adhere to in our plants all over the
world contributes to the consistently high quality of CVG products,"
Mr. Tomlinson said.

CVG China has gained momentum over the last several years
in the market. The business has seen positive top line growth and
continued profitability. The business has beat expectations also
helped by the strong construction market dynamics that currently
exist.

Headquartered in New Albany, Ohio, the United States, CVG has
extended its business from United States to other countries including
Australia, Belgium, China, Mexico, Sweden and the UK. CVG group
has over 8000 employees all over the world, providing high-quality
vehicle components for customers worldwide. As an important

member subordinated to CVG, CVG
Vehicle Components (Shanghai)
Co., Ltd. has been adhering to the
development tenet of CVG since
its establishment, focusing on
customers’ demands, and making
efforts to expanding its business in
the Chinese market. It has become
a loyal partner of many well-known
auto makers.

How did CVG with strong
product R&D and manufacturing
capacity further strengthen
innovation and R&D? And how did
it triple its revenue over the 10
years in the Chinese market? We can find the answers in the
conversation with Mr. Tomlinson.

"First, we have two major advantages in products: one is
our strong engineering capabilities in support of products, we
have a strong product development organization that works
closely with the local teams to develop products with a high

degree of quality which fully meet the demands of the market
and customers. Our CVG's lab in Shanghai has got received
national certification. Our R&D team has been expanding
for these 10 years and now has outstanding capabilities to
provide a strong support to our customer base. In addition, the
engineering team is not only a local team, but have access to
the capabilities of CVG's worldwide engineering organization,
thus ensuring strong technical support that can guarantee our
product quality. The other factor is our product development
and product management structure. This team is also global
in nature, which allows CVG to incorporate creative ideas,
best practices and process from many parts of the world into
our product portfolio. These teams are continuously making
improvements in performance and innovations in our product
features, which are then brought to local markets, enabling
CVG to compete effectively in the markets we serve. In terms
of innovation, CVG is always a champion of driving change.
Now the automotive industry the trend is towards vehicle
electrification. In the future, we believe this trend will impact
vehicle seats and we hope that there will be more electric
equipment connections. For instance, connecting with the
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mobile phone may be an innovation in seat in the future, in this
way, we can use our phone to control our seats. We also have
innovations in modular product technology. In the past, we had
different product lines and platforms for various applications,
which resulted in a wide number of unique and independent
SKUs. The company is now working on developing a modular
approach to our product platforms. This modular approach
will allow CVG to service various market segments from one
generic product platform structure, provide greater flexibility
to meet market demand for different products. This is a very
exciting time for the company. Another innovation area is our
development in digital technology to drive the capability and
efficiency in our manufacturing processes. For instance, in
our wire harness plants, we are studying how to utilize visual
technology such as Google glasses in the manufacturing process
to provide real time instructions to the employees, so as to
increase their productivity. We are trying to develop in the
direction of digital production," Mr. Tomlinson said.
Continuous innovation and technological updates are the
fundamental power of CVG to continue to be successful in the
market in the long term. As one of the world-leading supplier
of commercial vehicle components, CVG keeps on innovating
in the markets of heavy-duty vehicles, construction machinery,
agricultural machinery and special & military transportation,
keeps on developing and manufacturing suspension seat
system, interior system, vehicle body structure and spare

parts, car mirror, windshield wiper system, wire assembly
and control & switch system, etc., and provides overall
solutions and services of vehicle components for global
customers.

Since the reform and opening-up, China's GDP has
grown by over 10 times. Mr. Tomlinson focuses on the
development of the Chinese market and local talents in
China. When talking about personnel training and how to
allow the talents to work at CVG more comfortable, Mr.
Tomlinson said: "In the past 4 years, we paid attention
to personnel training on engineering, sales and other
functions, and the company has strengthened investment
in our talent pool. Currently there are only two foreign
employees in CVG Shanghai, and the company believes that
to be successful in the local markets we need to find and
cultivate more local talents. CVG prioritizes its investment
in talents, we often provide international technological
exchange opportunities for our employees, to allow them to keep
on learning and improving. In recent years, the CVG's business
has developed rapidly and our employees were also motivated.
Our employees in China are all ambitious and expect to achieve
greater development with their own effort. We create a family
atmosphere in the company, for instance, we organize activities on
Women's Day and Children's Day. I will often listen to the voice of
our employees and let them feel the humanistic care. Our employee
turnover rate was significantly less than it was a few years ago."

Meanwhile, CVG (Shanghai) is cooperating with the local
government to reward the community every year. In 2017, Patrick
Miller, president of CVG Group visited Waigang Nursing Home with
China management leaders and donated seventy thousand yuan to
improve life of the elderly. In the past a few years, CVG (Shanghai)
also organized company-level voluntary blood donation activities
and sponsored young students in local migrant junior schools who
live in poverty. Mr. Tomlinson's humanistic management promotes
CVG China's humanistic development and motivates the employees,
making them bound their future and interest to the company,
enabling the biggest development of both the company and the
employees.

To stand still is to move back. Only by surpassing itself can a
company keep on growing and becoming stronger. When talking
about the development plan in the coming 5 years, Mr. Tomlinson
said confidently: "In the coming 5 years, we have a lot of investment
plans, for example, in terms of product technology, we will achieve
something in the field of truck while following the "Belt and
Road" initiative of China. We have just recently opened a branch
in Thailand and we will continue looking for other investment
opportunities to develop our business. In the future, we will invest
in product technology and make continuous investment in lab and
R&D. In the past development, we have achieved win-win result with
China and strengthened cooperation with the local government. We
hope that China's economy becomes better and better in the future,
and we will continue the win-win cooperation with China!"

In the Government Work Report 2017, Premier Li Keqgiang
emphasized that we should advance a new round of high-level
opening-up and achieve win-win cooperation. Sharing and win-
win is a regularity of economic development, as well as a trend of
contemporary economic development. Sincerely wish a common
growth of CVG and the Chinese economy!



