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Our Focus is the Chinese Market
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— Interview with Tom Song, General Manager of BOMAG (GHINR) Gonstruction Machinery Go., Ltd.
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Tom Song,

General Manager of BOMAG (CHINA) Construction Machinery Co., Ltd.
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s a transnational

corporation leading
the global compacting
equipment manufacturing
industry, we always keep
our promise of providing
products with the best quality
for customers. Our products
include environment-friendly
construction equipment, and
the mission is to become the
most valuable business partner
for customers with better and
advanced products. Meanwhile,
we attach great importance to
the development of energy-
saving products, with all of our products and services being
environment-friendly and meeting corresponding laws and
regulations," Mr. Song said during our interview in Shanghai.
According to him, this is the secret of BOMAG's success.
BOMAG, headquartered on the side of the Rhine River
in Germany, was established in mid 1950s. After 60 years'
development, it has become a global construction equipment
supplier, playing a dominant role in manufacturing
compacting equipment used for soil road, pitching and
waste sanitary landfill, stabilized soil road mixers as well
as cold regenerative machines and pavers used for asphalt
pavement. Now, the company has over 2200 employees and
400 distributors from 120 countries and regions across the
world. "Soon after its establishment in mid 1950s, BOMAG

launched the first dual-drive double-drum vibratory roller
in the world-BW60, a great breakthrough that changed the
production process of traditional compacting products. With
branches running across the world, we are a multinational
company in the true sense. Besides, we are a front-runner
in terms of compacting technology in the world and can
provide solutions for the whole construction process of large-
scale projects as a supplier of compacting solutions. Our
products can bring customers with maximum economic and
environmental benefits," said Mr. Song.

In mid 1970s, BOMAG once attended a trade fair in
China. At that time, the huge potential of the Chinese market
caught the attention of the management of BOMAG, who
decided to start running business in China. “Shanghai is
the business and financial center of China.
Taking it as our headquarters in China shows
our confidence in the Chinese and Asia-
Pacific market. China has made great strides
in infrastructure construction since the
beginning of the 21st century, providing many
great opportunities for BOMAG. Up to now,
we are quite successful in the Chinese market,
with compacting equipment being our major
products. In 2002, we rent a plant in Fengxian
District, Shanghai to produce compacting
equipment. In 2007, the construction of our
current plant was finished and we moved
to our new plant officially. At present, our

annual sales volume in China has exceeded
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ten thousand equipment. Products produced in China are
not only sold here, but also exported to countries around
the world, including the United States, the Europe, Russia,
Brazil, etc. Currently, the sales volume of our plant in China
has reached to 1.3 billion, indicating that we've made a right
decision to set up branches, establish manufacturing bases
and producing products in China. During the past years,
we've made great tax contribution to the local government and
have been rated as one of the "top 100 businesses" by the

Fengxian government. Now, we have a stable working team
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and is one of the most famous companies in the area for our
labor employment system, human-based management and
employee benefits. In the recent two years, BOMAG China
has witnessed rapid growth, resulting in a shortage of plant
space, which is a turning point and makes it a priority for us
to accelerate the construction of new plants. In a word, we
have participated in the booming of China's infrastructure

construction and have also made our share of contribution

to the rapid growth of China's economy."

Cutting-edge technology and timely service is the key
to win customers for BOMAG. During the past decades,
BOMAG has been the most outstanding supplier among all
of its counterparts in the world, and has brought its first-
rate service to the Chinese market. As Mr. Song stressed, "To
measure a company's capability, we should refer to its service
and relationship with customers. Since its establishment,
BOMAG has been taking 'customer first' as our core value and
also a principle to be followed to survive in the market, which
is also indicated in the feedback from our key customers. Of
course, we are technique-oriented, and it is us that set the
standards for global compacting machinery technology. From
the very beginning, we kept developing new generations of
products while selling current products. We have the 2nd
generation, the 3rd generation, and now we've come to the
fifth generation. Many intelligent technologies have been
applied in our new products, including technologies related
to testing, recording and controlling compacting during and
after the compacting process as well as the large-scale project
networking technology, which are also promoted by us in the
Chinese market. At the preliminary stage of concept design,
we hold strict requirements for the appearance, functions
and humanization of products. At the same time, product
quality always comes first. To understand how we control
product quality, many of our suppliers, including potential
suppliers, spare no effort to cooperate with us, even at the
cost of giving up profits. In fact, we ensure the quality of
our products by manufacturing according to drawings and
conducting quality inspection strictly, rendering no tolerance
to any minor mistakes, which is our basic quality philosophy,

a specific embodiment of the "customer first" principle.
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Although our products are mainly engineering machinery,

our requirements for product quality are as strict as that for
automobiles. During our ten years' development in China,
we have showed our Chinese customers the unique charm of
BOMAG products with our advanced technology, high-quality
products and service mode."

"Putting people first" means to treat human resource
as the basis of a business. This is because human resource
decides whether a business would fail or succeed. Having
outstanding talents as its members is the key to a business's
success, while the implementation of local human resource
development strategy is an important part of the management
philosophy of "putting people first". In BOMAG, you can see
employees communicating with the management every day,
which is rarely observed in other businesses. Meanwhile,
BOMAG values the training and improvement of employees'
professional skills and encourages Chinese and foreign
employees to learn from and cooperate with each other.

The company often offers training on skills and language to

enhance the communication and exchange among employees.
Mr. Song pointed out, "We have an inclusive culture, and we
are committed to create an open working environment where
our members respect, trust and cooperate with each other.
Besides, we have a flat organizational structure, under which
every employee could come over to my office at any time
to tell me their views about the development strategy of the
company. I'm confident that BOMAG will maintain its vitality
as long as all the employees keep improving their working
ability. Meanwhile, we also respect the individual demands
of employees, for example, we offer high temperature
allowance in summer. According to our regulation, as long
as there is one day when the temperature is relatively high,
we will provide high temperature allowance for the whole
month. With such human-based management system, we are
rewarded with the enthusiasm, creativity, sense of mission
and sense of responsibility of employees."

Mr. Song, learned and refined, has abundant professional
experiences. Before joining BOMAG, he has been the senior
manager of domestic research institutes and established
foreign-funded companies. At the end of the interview, he
told us the development plan of BOMAG. "Although we are
enjoying great growth momentum in China, there is still a
long way to go to achieve our goals. Recently, we will launch
the construction of a new plant in Jiangsu, which shows our
confidence in the Chinese market and that we are determined
to focus our business here. We are also considering building
new manufacturing bases in China, a massive market, in the
future. Despite the increase in product cost caused by the
rising labor and material price, we are still positive about
the Chinese market, and we believe China will remain a

competitive market in the visible future."




