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Arrow Electronics, a Pioneer to Guide Technology Innovation Forward
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—— Interview with Mr. Simon Yu, President of Arrow's Asia-Pacific components husiness
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ince its establishment in 1935, Arrow Electronics

has shown the world an image of striving for leading
innovative and sustainable technologies in the
electronics industry. In its development in the past over 80
years, Arrow has focused on fostering innovation, improving
high-tech value, and providing its customers with better and
more efficient services.

This year, the 40" anniversary of China's reform and
opening-up, the journalist has a repeated talk with Mr. Simon
Yu, president of Arrow's Asia-Pacific components business. In
such a one-hour return interview, Yu shares more information
about the development and achievements of Arrow in China.

"It is a great pleasure to have this opportunity to
reconnect with you. In the past 10 years, we grew our Asia-
Pacific business by more than 2.5 times, reaching US$6.7
billion in sales in 2017. We
have expanded our footprint
in China, our office locations
increased to over 30 from
18 and our employee size
doubled. Now, China is
growing in a relative faster
pace in the world. Meanwhile,
we have extended our
presence to tier 3 and 4

cities to better serve our

customers and suppliers. We

guide and help our customers
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and partners innovate and
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to the right technology, at
the right place, at the right
time, and at the right price,"
said Yu. Arrow has over
150,000 clients all over the
world. In the past 80 years,
Arrow has been committed
to leading and driving
innovation and helping these
high-tech manufacturers
release more innovative
products for commercial use, households, daily-life and other
fields. In 2017, its sales revenue was US$26.6 billion, ranking
the 113th in the Fortune 500. Arrow has 345 office locations
and distribution centers and thousands of engineers and
technicians in over 80 countries, providing electronics and
enterprise computing solutions. A great company must be a
company that promotes the continuous advancement of human
society and constantly innovates technologies,
benefiting humanity.

For instance, Arrow launched Semi-Autonomous
Motorcar (SAM), an innovative project to improve
human life with science and technology in 2014.
Since then, the SAM project continues to advance.
it was awarded "Best Car Innovation" by Business
Insider in 2016 and the 2014 Institution of
Engineering and Technology Award in London.
Arrow added advanced electronics and smart
technologies such as intelligent human-to-machine
interface and IoT sensors and platform for data
display and analysis to a Corvette race car, which

enabled Sam Schmidt, a former Indy racecar driver

who suffered from quadriplegia in a car race
accident 18 years ago, to return the race track,
driving a car with only head movement. Schmidt
became the first quadriplegic driver who could drive at speed
of 172 km/h at the Indianapolis Motor Speedway in 2014.
Arrow's technology in this aspect is improving the driving and
control performance of SAM semi-autonomous race car. On
May 22, 2016, Schmidt drove the newly designed SAM car at
the Indianapolis Motor Speedway, setting a record speed of

245 kilometers per hour. In 2016, Schmidt became the first
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quadriplegic person who was
issued a driver's license in the
United States. But this is not a
story about racing car, it is a
practice how to use innovative
and smart technologies to
help people actually. In such
practice, a physical constraint
due to disability is relieved
from the disable while making
them regain independence and

a sense of accomplishment.
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Like many long-standing
technology companies, Arrow has witnessed the development
and transformation of some of the world's major technology
and economic zones, such as US Silicon Valley, Japan Tsukuba
Science City and "Industry 4.0" in Germany. Along with many
renowned technology enterprises, it has also been playing an

active role to fuel the growth of technology sector in China's

Guangdong-Hong Kong-Macau Greater Bay Area, Yangtze River

4

i
|

BE "UEEATFURBIERBRAARRTS" L&

Delta Economic Zone as well as "the Belt and Road" initiative.
Since the reform and opening-up, China has boosted great
demands. "We entered the Chinese market in 1994. We have
been working closely with our international and well as local
technology customers, suppliers, and business partners to
capture growth opportunities. Especially in the latest 10 years,

the Chinese technology market has become more diversified
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and internationalized and the industries have evolved to be

more high-end and value-driven, for example, drone,
artificial intelligence and IoT. By 2020, IoT will boost a
market scale of 1.9 trillion US dollars, 15 times larger
than the mobile phone market. Intelligence and IoT will
be the trend of the future development. With respect
to such a trend, we continue being an active player
in the ecosystem and strive to create more value and
opportunities for customers, suppliers and technical
partners." says Mr. Yu.

Arrow actively helps clients add and create value by
providing a comprehensive set of engineering offerings
and services covering the whole life cycle of technology
products, from concept incubation, design verification
and optimization, fast prototyping, technical testing
and software system integration, to optimization for

mass-production stage, seamless management of supply
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reuse for sustainable development. In its development, Arrow
helps small and medium-
sized startups while serving
multinationals; makes
outstanding achievements
while helping innovators
succeed.

How does Arrow
Electronics help innovators
succeed?

As far as I know,
start-ups and technology
companies mostly lack of
professional engineering
and technical supports,
especially in the fields

of wireless connection

chain, even to recycling, refurbishment, and material iéﬁ}]ﬁﬂ?ﬁ%‘ﬁ%ﬂﬁl&ﬂﬁﬁﬁ, AR £ technology, sensor control
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and system integration. So,
Arrow sets a target to help these companies to overcome such
puzzles, enhance them to transform the innovative ideas into
commercial projects and further to the international market.
In 2016, Arrow set up "Open Lab" in Hong Kong Science Park
with an area of 6000 square feet and equipped it with state-
of-the-art-engineering equipment and testing tools; over 10
experienced experts and engineers specialized in computing,
sensor connection and system integration work here and give
professional advice and guidance to users. Open Lab service
significantly reduces the project design cycle by at least 4
months, namely, cutting 25% the design cost. In 2017, in
support of Sensor Hub, a project led by Hong Kong Science and
Technology Park (HKSTP) to accelerate smart city innovation,

Arrow provided a sensor-to-cloud-to-analytics IoT technology

M ULTINATIONALS IN CHINA

ZRFENIEIRMAERAERUEERARES

platform to help local start-up and technology companies
innovate in the aspect of IoT and smart technologies.

And, what strategic vision does Strategic Vision has when it
succeeds China? Yu gives the journalist the answer. "We strive
to create a synergistic technology platform which enables the
global start-up talents to share ideas and collaborate with each
other. Such platform is built not only for serving suppliers,
manufacturers, research centers, but also cultivating future
talents in the cooperation with universities and colleges.
We hope to contribute in the following aspects: firstly, with
fostering innovation, we help clients, partners, suppliers and
manufacturers stay abreast of latest electronics technology.
Secondly, we help customers increase their 'capacity for
rapid technology deployment'. Thirdly, we make good use
of technology to make the world a better place. We play an
indispensable role in in the whole process of technology
application from product design to life cycle
ending. Fourthly, widen the application
of new technologies, materials and new
ideas, we are working for making our lives k
better, cost-efficient, smarter, and full of
convenience and inspiration," says Yu. J

In the talk, Yu gives us an impression ;_.
of vitality and enthusiasm. He tells the :
journalist that he likes to run marathons
and encourages his team members to take
part in athletic exercises with him. Marathon
is a sport that requires perseverance and
persistence. He hopes to integrate these two
excellent characters to his team. "My motto
is that 'Seeing another better than oneself,
one tries to equal him/her; seeing another

worse than oneself, one tries to improve

oneself.' This saying is quoted from 'Confucian Analects - Li
Ren'. We should do better in the three aspects: articulate (A)
(goods at making strategies easy to understand and resonate),
bonding (B) (with bonding power), and Consistency (C),
namely, being consistent in what we do and say. I have been
with Arrow for 31 years now. Arrow is such an innovative
company, [ encounter new things every day and find new
ideas, opportunities and challenges, so I seldom feel bored or
tired. I enjoy my work and I am so happy every day." says Yu.

Yu lives and works with full vitality and enthusiasm every
day. His vitality and enthusiasm affect his staff members and
motivate his team to advance sustainably. "At Arrow, we strive
to guide today's innovators to a better tomorrow by helping
them transform their ideas into real and influential inventions
and technological breakthroughs 2017 was unquestionably the
most successful year in Arrow's history. We will continue to
optimize and improve our value chain services, keep guiding
technology innovations forward, and help out clients create
value as their long-term trustworthy technology platform
partner. We are currently exploring to establish more open
labs in other cities in China to foster a more collaborative
environment for advancing innovation and technologies." says
Yu.

We believe that Arrow will continue to play an active
role in the Chinese modernization and digital transformation

process. In the future IoT and Internet age, it will make more

contributions to our better and convenient lives.
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