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SUSPA - A German Expert in Gas Spring and Damper
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— Interview with Dr. Jin Carsten Shen, Managing Director of SUSPA (Nanjing) Co., Ltd.
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Dr. Jin Carsten Shen, Managing Director of SUSPA (Nanjing) Co., Ltd.
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Therefore the pursuit of innovation means the essential

opportunity of a future development. With the self-
challenging spirit and the capability of Excellent Operation
and continuing technology innovation, SUSPA has achieved
its leading business development position and is becoming a
benchmark in its relating industry.

As introduced by Dr. Jin Carsten Shen, managing director of
SUSPA (Nanjing) Co., Ltd., SUSPA is a specialized manufacturer
of gas spring, hydraulic damper, friction damper, collision
energy absorption system and electrically controlled spoiler
adjustment system. It was established in 1951 and based in
Altdorf of Nuremberg, Germany. SUSPA started the production
of washing machine
dampers and office
seat air springs in
1959 and 1969
respectively. It is the
technical inventor
and market pioneer
of seat air springs
as well as the leader
of washing machine
dampers. SUSPA has
maintained the second
position in the gas
spring market share
since 1968. Its gas
springs and dampers
are widely used in
automobile, industry
machinery and
equipment, medical
devices, furniture
and kitchen ware. At
present SUSPA, with
the four major business
divisions Mechanical
Application (MA),
Powered Application
(PA), Household
Application (HA) and
Crash Management
System (CMS), has the manufacturing factories in Germany,
USA, Czech, India and China and a global sales and after-
sales service network. It is one of the hidden champions in
the German manufacturing industry. In 2001 SUSPA entered
China and established its manufacturing,
engineering and sales center in Nanjing,
Jiangsu. With its differentiated concept of
"Professional and Efficient Technical Service"
SUSPA Nanjing has been widely recognized
as a reliable partner by automobile and
washing machine manufacturers and other
enterprises in furniture, medical devices
and transportation. In 2017 SUSPA Group
achieved a global sale of 260 million Euro.
SUSPA Nanjing has successfully realized a
cumulated average annual growth of 25% g3 Dampers

I nnovation is a fundamental driving force for an enterprise.
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for over 10 years, and achieved the annual sales of 500 million
RMB, in whichthe automobile business contributes 60% and
the washing machine and furniture business contributes 33%.
In order to serve Chinese customers in a better and fast way,
SUSPA Nanjing has started new product development since 2013
and set up a research and development center at the beginning
of 2018 which was mainly in charge of development of new
products in the following areas:

Firstly, application of gas spring in the automobile field.
SUSPA Nanjing delivers gas springs and dampers for trunk, hood
doors and Power Lift Systems of the automotive industry.

Secondly, application of gas spring in non-automotive fields,
especially in furniture industry. At present the customizing
furniture is a mega trend in the furniture industry, in order
to utilize limited spaces of an apartment in a more effective
way. We launched the "Gas Spring +" business concept and
have been developing a pneumatic hardware system integrated
with gas spring. Such an integrated pneumatic system satisfies
customers' primary needs in comfort, convenience, safety
and fashion, and enables us to be a leader in the industry
development and create more values for customers. In China
International Furniture Machinery & Furniture Raw Materials
Fair 2018 (Guangzhou), SUSPA launched its new products such
as "Universal Safety Damper" and "Dragonfly - an integrated
pneumatic storage bed opening system", which has remarked
the technological revolution in this application, according to an
industry expert.

Thirdly, application of friction dampers in the washing
machine industry. “We are devoted to upgrading damping
products and exploring potential demands of customers to
maintain our leading position”, says Dr. Shen. From 2001 to
2016 the Household Appliances Division of SUSPA Nanjing has
made over 140 million friction dampers with a market share

of exceeding 60%. SUSPA Group has also supplied over 100
million free-stroke dampers as premium products from 2006 to
2016 wordwide. In 2017 SUSPA Nanjing successfully developed
friction suspension struts for top-load washing machines and
opened a new market for high-end top-load washing machines
in the Chinese market, the world's biggest top-load washing
machine production base.

As the first generation of undergraduates after the Cultural
Revolution, Dr. Shen worked as docent at Zhejiang University
after his master degree. In 1988 he went to Germany and
studied at Berlin University of Technology for his Ph.D. degree.
After graduation he had worked at the university institute
for 3 years. Then he joined ABB research center in Germany
in 1996 and had been in charge of new product development
and technology management for 9 years. In 2011 he became
the managing director of SUSPA Nanjing. "As a professional
manager, I need a platform which supports us to promote
our entrepreneurial spirit according to the local customers'
demands and the market characteristics. I like SUSPA's
platform and environment very much. A manager should act
as a good example of the company values, lead employees
to make breakthroughs in both business and technology
development, and consist on the continuous improvement. Our
business has been growing at a high speed, therefore, we need
a competent management team that can support this rapid
business development, constantly support employees with new
knowledge and methodologies, help them create first-class
performance and improve their own personal values. Besides a
comfortable working environment should be created for them
and enable them to work efficiently and comfortably to give
customer satisfactory products and services," says Dr. Shen.

Since its establishment, SUSPA Nanjing has emphasized
the localization and built up a competent local technical
team. Professional and efficient technical service is the core
competitiveness for SUSPA superior to its competitors. SUSPA
can give a fast response to customers while delivering innovative
solution, in order to meet customers’ challenging demands.
Such a professional and efficient technical service helps us win
customer trust and get a series of honors, such as "Research and
Development Quality Award" given by Great Wall Automobile,
"Technology Innovation Award" and "Excellent Quality Award"
by MAGNA, "Quality Improvement Award" by Nissan and FAW-
Volkswagen, "Gold Cube Award" by Haier, "Supplier Excellence
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Award" by GM, "Excellent Suppler Award" by Haier and Midea.
In 2017 SUSPA Nanjing was awarded as "Smart Manufacturing
Demonstration Enterprise" by Nanjing Municipal Government.
It has also been awarded with "Contribution for Economic
Development" and "Major Taxation Contribution" by local
Jiangning government for many years.

An open and learning Corporate Culture and its innovation
are spiritual powers for an enterprise to make a sustainable
development. In 2014 SUSPA Nanjing launched the Corporate
Culture Program to focus on "customer-orientation", "market-
focused technology innovation" and "professional and
efficient technical service". SUSPA Corporate Culture reflects
a spiritual outlook of “Self-Challenging and Co-Growth" and
a working style of "Progress, Sustainability, Competence and
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Appreciation". In such a context Dr. Shen puts forward Strategic
Targets 2020 of SUSPA Nanjing in 2015.(1) Achieve an annual
sales of 800 million RMB. After three years of development Dr.
Shen raised this strategic target to 1 billion RMB. In 2017 SUSPA
Nanjing boosted the business by 33%, far higher than the global
growth rate of the SUSPA group and its competitors. (2) Be a
benchmark in its industry. We strive to win more customers'
trust and obtain more cooperative opportunities. To achieve
the objective above, we should have a team spirit and strong
research and development ability. By a continuous technology
innovation we can provide customers with innovative products
and solutions of meeting the standard "Made in Germany". (3)
Become the most admired German enterprise among employees
in Nanjing. It is a great challenge for SUSPA. "We are growing
by challenging!" Dr. Shen says that it is the main task of our
management team to grow the employees’ ability together with
the sustainable company growth.




