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Mr. Yoshirou Suganuma, associate director and
general representative in China of IHI Corporation
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M ULTINATIONALS IN CHINA

Making More Contribution to the Chinese
Economic and Social Development

—— Interview with Mr. Yoshirou Suganuma, associate director and general representative in China of IHI
Corporation and Mr. Yoichi Fujimori, General Manager of IHI (Shanghai) Management Go., Ltd.

s a world-renowned
firm with a
development

history of over 160 years,
IHI Corporation has
adhered to the management
philosophy "Contribute to
the Development of Society
through Technology"
and been dedicated to
developing cutting-edge
technologies in multiple
fields. Mastering at
diversified and integrated
engineering technologies,
IHI Group is working on
coping with the rising
problems in energy
demands, urbanization,
industrialization,
transportation system
automation and other
fields in the world. As a global comprehensive heavy industry
manufacturer, it delivers its products to the four major
business areas such as Resources, Energy and Environment,
Social Infrastructure and Offshore Facility, Industrial System
and General-Purpose Machinery, and Aero Engine, Space and
Defense. Facing the subjects in environment, energy, industry,
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social infrastructure
and other fields in
the 21st Century, IHI
Group provides a full
set of solutions in
support of its advanced
technologies in the
manufacturing field
and gives human being
safe and considerate
service.

Now China
has played an
indispensable role in
the world stage and is
developing to a center
of the world economy;
in 40 years of reform
and opening-up, China
has developed rapidly
and already become
an engine to drive the
global economy. With its keen market insight and long-term
strategic vision, IHI Group decided to extend its Chinese market
and formally came to China first in the early stage of the reform
and opening-up. From then on, it has been developing rapidly
with remarkable achievements. To know more about IHI Group's
development and achievements, the journalist has an interview

with Mr. Yoshirou Suganuma, associate director and
general representative in China of IHI Corporation
and Mr. Yoichi Fujimori, general manager of IHI
(Shanghai) Management Co., Ltd.

"IHI Corporation, established in 1853, started
from shipbuilding and extended its business to
rotating equipment technology, large structure
welding technology, mechanical processing
technology and thermal energy utilization
technology. Based on such technology accumulation,
IHI gets proud achievements in aerospace, industrial
machinery, social infrastructure and offshore facility,
and resource energy and environment facility which
have been the four major business areas within IHI
Group. Now, IHI Group creates an annual turnover of
RMB 90~100 billion and distributes its business with
in support of 30,000 staffs all over the world. China
is emphasized by IHI Group as a major strategic
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region besides the Asia-Pacific region and the American region.
In 1972, China and Japan achieved their normalization of
diplomatic relation. In 1974, ingratiating the large memorial
event of China-Japan normalization of diplomatic relation, IHI
Corporation provided Wuhan Steel and Iron Works with a set of
1.7-meter-wide hot rolling equipment. Since then, it delivered
steel production lines to famous steel plants such as Baoshan
Steel Corporation and Anshan Steel Company. With the progress
of China's reform and opening up, IHI Group extended its
business range gradually. In 1986, IHI Corporation set up an
office in Beijing, based on which, IHI spread its business across
China. Its management company in Shanghai has its branch
offices (in Beijing and Dalian) and over 60 staffs in China.
Now, IHI has 14 subsidiaries and affiliates in China, including 2
vehicular turbocharger manufacturers, 2 agricultural machinery
manufacturers and other industrial system and general-purpose
machinery manufacturers. It realizes an annual turnover of RMB
5~6 billion and keeps its increasing development momentum.
As a big heavy industry manufacturer, IHI Group is globally
known for its extensive experience and great achievement at

home or abroad. It holds integrated capabilities of large
scale project construction in basic industries including
design, procurement, construction and after-service. IHI
] Group has a global procurement network in control of
global procurement systems and channels, through which,
it significantly raises the competitive power and reduces
the costs. High-speed rotating equipment technology,
as one of its core technologies, has been widely used in
compressor, separation system, turbocharger for ships as
well as aerospace. For instance, aero engine production
is an extended application of such technology. IHI has a
dedicated department in charge of quality management
which conducts strict quality control cover the products
procured and processed. As circumstances demand, the
professional from the corporation's quality assurance
system will be invited to implement QA on site," says
Suganuma.
Human resources are our single most valuable asset of
the Company. This is another management philosophy of IHI
Group. The teams with high quality, efficiency and cohesion
is the key for IHI Group to succeed in the Chinese market. "IHI
Group attaches great importance to the training of qualified
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personnel and regards talents as its greatest
wealth. As said in a Chinese idiom "like adding
wings to a tiger", talents double might in the
enterprise. There are so many excellent enterprises
and staffs in China. What roles do the Japanese
staffs and managers working in China have? The
complementary coordination between the Chinese
and Japanese staffs will support the enterprise's
capacity to develop faster, higher and farther.
IHI has over 1500 staffs in China, so it is very
important to mobilize their motivation and benefit
them. To improve the staffs' enthusiasm and
creativity and promote the team spirit, we have
established an objective management mechanism.
Such mechanism includes the steps below: 1)
establish the overall objective of the corporation;
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2) accurately communicate such objective to all staffs; 3) the
staffs set up their respective objectives on the basis of the
overall objective above and their responsibilities; and 4) check
the performance of staffs relative to their respective objectives.
Any excellent one who has outstanding contributions to the
corporation will be rewarded in superior," says Suganuma.

"The 14 subsidiaries and affiliates of IHI Group in China all
are arranged with independent management. Each company
has its independent accounting unit. What we do is to optimize
and accelerate their daily operation. To strengthen the
communication and coordination between these companies,
we communicate each company closely through regular CEO
meetings. The service aims of IHI Group are as: 1) serve clients
better; 2) serve staffs considerately; 3) contribute to local
society or country; and 4) be responsible to stockholders," adds
Suganuma.

The Chinese government will actively push forward the
sustainable development featured in energy conservation,
emission reduction, greenness, low carbon and cycling,
strengthen an energy-efficient and environment-friendly
production mode, and enhance the development sustainability.
IHI Group has been following the sustainable development
philosophy, delivering the solutions to cope with a good
many challenges in environment, energy, industry and social
infrastructure faced by us in in the 21st Century, and striving
to be a global firm that brings human being wealth, safety
and harmony. "We set up an industry engineering system
department in charge of automatic warehouse and production.
In energy conservation aspect, we make efforts to not only help
each element develop but also integrate them to serve clients.
We will transform from the mode of providing mechanical
equipment to that of delivering a complete service system," says
harmony.

The Belt and Road initiate put forward by China gives
multinational firms great opportunities to give full play to their

advantages and realize sustainable development.
"To positively response to the Belt and Road
initiate, we are exploring an approach to
apply our products and technologies to make
contributions to the countries along the Belt
and Road. As we believe, our products with
competitive capacity in the Chinese market
will also present competitive capacity in other
countries and regions. We are willing to make
unremitting efforts for the social development
and talents training in China," says Suganuma.
"Viewing its history of latest 2000 years,
China's economic scales account for about
20%~30% of the global GDP in all periods. China
holds a big market, makes faster development
and creates increasing GDP. Considering China's
faster development speed and bigger market
potential, IHI Group has positioned its strategic
key point on China. We are working on raising
the sale in China gradually. So we are striving
to develop new products and technologies timely. With the
development of Big Data and artificial intelligence (AI), we will
increase investment to our auto parts manufacturing companies
and help them grow stronger. In automatization and Al aspect,
we will carry out research and development jointly with famous
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Chinese universities and position the strategic key point on
leading technical fields. We will unshakably invest on the fixed
field. It is our sustained strategic objective," says Suganuma,
talking of future development.

It is a great age with rapid technology progress, more
opportunities and challenges. IHI Corporation and IHI (Shanghai)
Management Co., Ltd. are changing the world by continual
innovation and advancing to a new future. With its leading
technologies and products, IHI Group settles deeply down in
China. IHI (Shanghai) Management Co., Ltd., led by Suganuma
and Fujimori, is certain to create a brilliant future and make
bigger contributions to China.



