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Mr. Yu Liang, the General Manager of Aisino Corporation
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s one of the most influential listed IT companies in
AChina, Aisino Corporation has endeavored to promote

the informatization construction in China since its
establishment in November 1, 2000. In the past 18 years, Aisino
has achieved leap-forward development and raised its total
assets from 590 million RMB at the end of 2000 to nearly 20
billion RMB at the end of 2017, realizing a double-digit growth
in both income scale and efficiency level. Over 18 years, the
company has won many awards, for example, the Top 100
Electronic Information Enterprises in China (in 18 consecutive
years), the Top 100 Companies with Highest Software Incomes
in China (in 8 consecutive years), the only eight stocks in MSCI
Emerging Markets Index (the computer industry), and the
Fortune China 500 Companies (in 8 consecutive years), which
illustrates its expansion of wide social influence.

This year, just at the 40th anniversary of China's reform
and opening-up and the 15th anniversary of Aisino for its
listing, the journalist has an interview with Mr. Yu Liang, the
General Manager of Aisino Corporation. Yu, with many years
of professional experience, shares the information about the
development and achievements of Aisino during the interview.

A sharp strategic vision is a prerequisite for a company
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to sustain its long-term development. "Aisino develops its
13™ Five-Year Development Strategy, in which, Aisino sets its
corporate vision 'To be a top international IT group', orientates
on enterprise transformation and industrial upgrading, focuses
on both domestic and international markets, follows the quality
and efficiency centered development mode, stresses on the
adjustment of industrial and product structures and improve
industrial level; additionally, Aisino actively develops and
realizes the idea of "Internet + industrial applications", pays
attention to resource integration and capital operation, and
transforms the development mode from endogenous growth
to endogenous and epigenetic extension. Aisino is devoted to
design, integration and implementation of its core and smart
software / hardware technologies and products related to
information security, as well as providing Big data O&M service,
gives a full play to its online/offline integrated marketing and
service network throughout the country, and fully deepens
innovation in technologies, business model and management.
To achieve this strategic objective, Aisino takes the six
major actions of innovation driving, talents, service, capital,
international operation, and diversification," says Mr. Yu.

In the interview, Yu repeats that Aisino is keeping pace
with the latest trend and transforming and upgrading in the
digital economy era, now it makes great achievements. He also
states that, since its establishment and listing in the market,
Aisino has experienced the major six transformations: business
offline to online pattern, operation from passive to active
philosophy, development concept from traditional to Internet
style, organization from strategic-guided to strategy-centered
model, innovation from close to open mode, and main business
from anti-counterfeiting tax-control to multiple plates of tax /
enterprise, financial technology and services, IoT technology
and application. Now, Aisino's business has extended into
multiple fields like tax, public security, traffic, food, finance
and government service; in 2017, non-tax industrial income
has accounted for 77.9% in the total revenue, and the new
business and the anti-counterfeiting tax-control business make
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almost equal contribution to the total revenue. Becoming more
proud, Aisino builds and integrates the nation-wide marketing
and service system, operates 36 provincial-level service centers
throughout the country and serves 120 million corporate
customers with more efficient services. Besides, Aisino makes
many Firsts: first launching and promoting country-wide VAT
anti-counterfeiting tax-controlled system; first applying anti-
counterfeiting Chinese character technology in invoice; issuing
the first BT-to-VAT invoice in China; creating the first digital
grain depot in China; first accepting cross-district ID card loss
reporting; issuing the first edition of the national import &
export business management system. These achievements, as the
demonstration of the performance of its social responsibilities,
come from its efforts and persistence.

The ability to continue innovation is a guarantee for the
rapid and steady development of a company. "Aisino holds fast
to the following concepts in its R&D and innovation: orienting
at the problems raised, strengthening top-level planning,
developing in a collaborative and integrated way, improving
R&D system layout and talents, stressing on foundation,
sharing and capacities, deepening mechanism innovation, and
enhancing core competencies," says Yu, talking of Aisino's R&D
and innovation.

Aisino has never relaxed in research and development from
its establishment. Abundant funds, huge technical teams, strong
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technical advantages and clear market and customer positioning
enable Aisino to grow in a faster manner. Mr. Yu specifically
mention Aisino's layout and achievements in forward-looking
technologies. In the blockchain technology field, Aisino has
set up its blockchain team for two years, and interacted with
domestic universities and organizations. This team has achieved
industry-leading research outputs in blockchain-related cipher
algorithm, smart contract, blockchain transaction efficiency,
privacy protection and other aspects. “Our forward-looking
researches involve the 6 categories and 19 major classes and
are advancing steadily, which will play its driving role in the
transformation and upgrading of Aisino," says Mr. Yu.

Aisino has a distinctive feature in its research and
development, i.e. synchronization of research and
commercialization. As a team is researching, another team is
working for application scenarios and customer analysis. A
technology can be commercialized immediately once it becomes
matured. As said by Mr. Yu, a technology will be released
just when it is developed successfully. Also in the blockchain
field, Aisino pinpoints an important application scenario,
electronic invoicing, and integrate blockchain technology into
electronic invoicing, making invoices be a valid evidence for
reimbursement or litigation. According to reports, Aisino's
electronic invoicing system based on blockchain has been
applied with better operation performance in multiple regions.

"Aisino will shift its business mode to 'platform + product
+ service'. Arranging its industrial pattern 'big platform, small
terminal, abundant ecology, and joint governance', focusing
on Internet platform, taking function and application as
breakthrough points, Aisino gradually expands its business
coverage and market influence, accumulates industrial data,
integrates the upstream and downstream resources, and creates
a win-win industrial application ecology," says Mr. Yu, talking of
the future development objective.

Since its listing in the market, Aisino has grown in a steady
and fast manner in the Chinese informatization process. We
believe Aisino keeps ahead and create more achievements in the
Chinese IT industry.



