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M ULTINATIONALS IN CHINA

Take Root in China with Leading Technologies

—— Interview with Mr. Dr. Hubert Schmidt, CEO of STUKEN International and
Mr. Wolfgang Grewe, GEO of Stueken Precision Deep Draw Technology (Shanghai) Go., Lid.
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hroughout the

human history,

family firms, as a
noticeable force, play an
irreplaceable role in the
economic progress and
development. Featured
with innovation, quality
and rich experiences,
STUKEN is a typical one
among them. With a history
of over 80 years, it has
developed into a globally
leading firm in the metal
deep-draw parts industry
and owns over 1300 staffs
globally, including over 100 ones in China. STUKEN's deep-draw
and stamping parts are unknown to public, but actually used
anywhere: over 2000 product lines are almost serving every
product, technology and industry. These products can be found
in countless applications from domestic appliances and valve

sets to computers, mobile phones, and automobiles. Statistically

every car sold worldwide contains 40 STUKEN components at
least. STUKEN's deep-draw and stamping parts are indispensable
for many fields and their unique quality guarantees finished
products of the highest durability and safety for our customers.

To learn more about the development of STUKEN in the
world and China, Multinationals in China interviews with Mr.
Hubert Schmidt, CEO of STUKEN International and Mr. Wolfgang
Grewe, CEO of Stueken Precision Deep Draw Technology
(Shanghai) Co., Ltd.

Compared with 7 years ago, STUKEN makes much greater
achievements now. It has been the leader in the industry by
virtue of advanced management, leading technology, sound
service system and growing technical team. "STUKEN has
experienced a great change in past 7 or 8 years. Firstly it

successfully implements
its globalization strategy.
STUKEN Shanghai also makes
a great transformation, from
early extensive electronic
products into more precision
automobile parts, and has
been providing services for
many tier-one suppliers
in the automobile parts
industry. Its business
develops quite fast in the
Chinese market. STUKEN has
set up the manufacturing
sites in China, USA, Germany
and Czech, and has extended
their sites in Germany, USA and Czech recently. All of its global
subsidiary companies cooperate closely and provides the same
client base with globalized service. In 2017, STUKEN has a global
sales volume of over Euro 0.2 billion, and its sales volume in
China contributes 14%," says Schmidt.

Definitely, manufacturing as a foundation for a national
economy and a social motivating force, can support and sustain
the advance and innovation of all industries. As for initiatives
Germany Industry 4.0 and Made in China 2025, STUKEN acts
as both an active advocator and a major promotor. Holding a
"smart manufacturing" thinking, it will persist in innovation and
exploration and develop more products adaptive to markets.
"Germany initiated smart manufacturing far earlier than China.
China learned German technologies and promoted them to a
higher level. Unlike the Chinese firms, STUKEN has realized
digitized management and full automatization in machine
operation and control, even in processing (with mechanical
arms) and secondary working procedure. Our manufacturing
sites in Germany have basically entered a Germany Industry 4.0

level and the ones in China are heading to such level," expresses
Schmidt.
STUKEN applies high-precision measuring tools,
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measuring microscope and advanced analysis techniques in its
manufacturing processes. "We highly values precision, stability
and quality, which are our competitive advantages. With the
development of the industry and the Chinese market, more and
more clients adopt automated production lines and attach great
importance to stable quality of raw materials and components
to guarantee production efficiency, superior quality and high
stability. This is the reason
why an increasing number
of clients choose STUKEN.
STUKEN develops business
in a wide range, but
regards the auto industry
as its main market,
because the auto industry
is its most preferred
business field. STUKEN's
high quality is firstly
embodied in products.
We provide clients with
stable products as well as
excellent post-processing
procedure. Now automobile users have high cleanness
requirements on products, for example, injection systems in
engine, accordingly, STUKEN use secondary processing with
high quality. Besides products, STUKEN does more and better in
environmental protection," says Schmidt.

Qualified personnel are a very important factor in
maintaining STUKEN's success. STUKEN emphasizes training and
development of qualified personnel, so that it provides a stage
on which all staffs can maximize their individual potentials as
well as an atmosphere in which they work and live in a fair and
harmonious way. STUKEN offers more training and practice
opportunities to the staffs, executes the management with a
combined Western and Chinese traditional mode, and form a
harmonious corporate culture. "I have worked in STUKEN for
20 years. As a typical family firm, STUKEN is like a big family in

which all fellows work harmoniously. I enjoy challenges, which
gives me more passion and vitality. In 2015, I came to China. I
hope our staffs work here happily and long," comments Grewe.
As for the global arrangement, many multinationals regard
the Asia-Pacific region and China are the biggest driving power
for their global development. The Chinese market is one of the
fastest-growing and all-important global markets for STUKEN.
"Over the past few
years, we have met
some problems in the
trade development, but
we managed to settle
them. Now we are on
a stable development
way and live up to
the headquarters'
expectation, so the
headquarters sees
STUKEN's development
in China and will
continue investment
and extension. It is
predicated on the basis of the current data that STUKEN would
have an annual growth rate of at least 25% in the Chinese
market in next three or four years. STUKEN will build new
plant buildings, expand production equipment and double the
production capacity, so we are confident of our development
in China," expresses Schmidt,
talking of the future planning
and layout.
Now STUKEN has been
developing steadily in China. ’
Supported by both the Chinese I III
and German governments,
led by Schmidt and Grewe, ——
STUKEN will definitely make STUKEN

greater achievements in China. pPRpECISION IN METAL



