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Delivering Quality Solutions, Benefiting More Custometrs
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— Interview with Mr. Javier Gimeno, General Delegate and GEO of Saint-Gohain Asia-Pacific
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ver the 40 years
from the reform
and opening-
up, China has made

have a commonality,
namely being involved
with comfortable habitat,
energy conservation and

great contributions to
the global economy and
developed into an engine
to drive it. Floods of
multinationals have come
to China and bring in
massive funds, art-of-the-
state technologies and
advanced philosophies.
These firms develop at

environmental protection.
Saint-Gobain's business
data presents its fast
development. Its great
achievements can be
attributed to the following
three key factors: 1)
China with the world's
biggest market, has been
the second economy in

Y
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while contributing to the
Chinese economy. At the 40th anniversary of the reform and
opening-up, Multinationals in China makes a return interview
with Mr. Javier Gimeno, General Delegate and CEO of Saint-
Gobain Asia-Pacific.

French multinational company Saint-Gobain was established
in 1665. In that year it undertook the construction of the glass
gallery of Palace of Versailles, the grand and luxurious palace
in Europe. Now Saint-Gobain becomes one of the Fortune
Global 500 companies. Its glass products have been used in the
pyramid structure in front of Louvre as well as grand theaters
in Beijing and Shanghai, China; besides, it provides automotive
glass to 50% European cars and delivers quality sound- and
thermal-insulating materials to one third European houses and
one fifth American houses.

Saint-Gobain set up 8 large-scale cross-business research
centers and nearly 100 development organizations in multiple
countries and regions like Europe, USA and China. It has been
honored as one of World's 100 Most Innovative Companies
for successive 7 years, and also as one of the world's top 100
industrial groups; it ranks the 225th in Fortune Global 500
in 2017. In the past 350 years, Saint-Gobain has developed
into a world-leading innovative enterprise integrating design,
manufacture and distribution of high performance materials and
solutions. Its products include automotive and building
glass, high performance plastics, abrasives, ceramics
materials, refractories, plaster and plasterboard, mortars
and floor coatings, insulation and Ductile cast iron pipe
systems. They can be found everywhere in our living
places and our daily life: in buildings, transportation,
infrastructure and in many industrial applications.
They provide comfort, performance and safety while
addressing the challenges of sustainable construction,
resource efficiency and climate change.

In 1985, Saint-Gobain came to China and has made
a strong business layout in China in later 30 years of
development. Now it has a research center with more
than 200 engineers and 35 production bases equipped
with over 8500 employees. In 2017, Saint-Gobain China

the first one in the near
future. 2) China and
Saint-Gobain hold the same development philosophy. China is
speeding up economic transition and promoting urbanization,
in which Saint-Gobain will be helpful. And the Chinese middle
class, who is demanding for comfort, quality and energy
efficiency, is rising. Such bright context offers Saint-Gobain a
better development opportunity. 3) China drives the economic
transition by its core engine of innovation, and its values about
innovation, technology and performance are much the same as
these Saint-Gobain holds. In the past five years, Saint-Gobain
China has made better and better achievement in the two
aspects - growth and profitability. I think, growing in China is
not a very difficult mission because the market is very dynamic.
The growth can be increased by extending more different
markets. But the difficulty is to make profitable growth because
the competition in China is very intensive, so the margin tends
to be small. In the last five years, we have been able to develop
business model in which we achieve this target that we called
profitable growth." comments Gimeno.

Product has its cycle and enterprise may rise and decline.
Only quality product and good brand talk in the market
economy. President Xi Jinping explicitly proposed in the 19th
National Congress of the CPC that the Chinese economy has
shifted from the fast growth stage to high quality developmental

realizes the annual turnover of over RMB10 billion. gy s’ XRFWSMIGE, HAMEESA LA IRTHE R
"Saint-Gobain operates in 67 countries in the world Rulon EIf¢#&., {F3SAUESHFRNSSRE T2 XU RAESIE BRI GRS, Bk
and has 50 business activities. However, all of them &ZFHRHIHF.

M ULTINATIONALS IN CHINA

stage, being at the critical moment of development mode
transition, economic structure optimization and growth motive
conversion; to construct the modern economic system is the
urgent need to deal with such critical moment and the strategic
objective of the development. Quality is the foundation for an
enterprise to survive. "China has stressed both quality control
and quality output in these years as only top product quality
contributes to a leading position in global and Chinese market.
The rising Chinese middle class sees the benefits that better
quality brings about, so middle class pursues product quality.
Therefore, only high-quality products enable our success
in China. If a firm, no matter foreign or Chinese, would like
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to maintain or expand market in China, it must do better in
product quality. I agree with the quality development direction
Xi proposed. We should subordinate production quantity,
but stress integrate innovation and technology for high-
quality products. Brand, another factor of great importance,
is supported by both product promotion and actual product
quality. The promotion matching with actual high quality
will win the people's recognition gradually. A brand needs
be formed by efforts and accumulation in many years. Saint-
Gobain brand is accepted widely by Chinese because it works
more in understanding the Chinese history and culture." says
Gimeno.

In 2012, Gimeno held CEO of Saint-Gobain Asia-Pacific in
charge of Saint-Gobain's business in 14 countries in North Asia,
South East Asia and Pacific regions. In 2015, he was elected as
President of French Chamber of Commerce and Industry in
China. "I first came to China 20 years ago. I love it since then.
I like Chinese culture, Chinese people and Chinese working
atmosphere, enjoy all here. China is my second home. China,
with a dynamic market, is experiencing the economic transition.
I am so glad to see that." says Gimeno. He has been studying
Chinese and is interested in writing Chinese characters. He
thinks he should be integrated into China because he really
enjoys the life in China.

Gimeno has been working for creating a harmonious
environment for the company and its people, and integrates
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them into a community of interests. "People is the most
important asset for an enterprise. We provide our people
with rich development opportunities and diverse working
experiences. Most of our global business units have operations
in China and an employee may work in Saint-Gobain's different
BUs. We empower our people and provide them with more room
for their career development. Saint-Gobain's turn-over rate is
far lower below the average of Chinese market. It means that
our people are motivated and satisfied." states Gimeno.

"Smart manufacturing is one of pillars of Saint-Gobain’s
business model. Our automation not only saves cost but also
improves product quality and production safety. Production
safety is No. 1 so we take many measures. In the Age of Big
Data, there are some fantastic tools and we start to deploy
them, applying Big Data in production. In future, our Big
Data will be applied in all of our on-line machinery and
equipments, facilitating self-analysis and self-correcting .
Our automated production follows "Made in China 2025"
and "Smart Manufacturing" strategies. Additionally,
automated application is realized in our plants. Many
sensors equipped on production lines sense the machines'
status and help self-correcting." says Gimeno.

In Saint-Gobain's global strategy, the Chinese market
plays an increasingly important role. "In 2017, Saint-
Gobain China's sales volume increases 20% year-on-year,
and its profit rate has exceeded the average profit rate of
Saint-Gobain Group. In the same year, the business volume
is around 1.5 billion euros in China, 3.0 billion euros in
Asia-Pacific region and 40.8 billion euros globally. The

of Asia-Pacific region. Comparing between the percentage

what China represents in the global economy and that
Saint-Gobain China represents to the Group business volume,
there is a gap that we have to fill. That gap is going to take
time to get closed, and we are doing so because we are growing
in China much quicker than globally in Group. So we need to
keep this path of development, and depending the opportunity
that we could find, this growth could be accelerated through
some acquisitions. Most growth of Saint-Gobain in China in the
last five years has been done through organic growth, but our
intention is to keep that organic growth for the future, and
maybe we will have some good opportunities to make some
acquisitions to speed up the growth. We believe that in this
transition of Chinese economic model, where we feel much
more comfortable and matching much better than in the past,
so in this new environment we should find better conditions to
accelerate the growth." expresses Gimeno.

As we see, Saint-Gobain group, with good-quality and
innovative products and services, has won the high trust and

praise from the industry

and clients. Led by Gimeno,
SAINT-GOBAIN

Saint-Gobain China will boost
its driving functions in the
Chinese industries, keep
its leading position in the
market and make greater
contributions to the Chinese
economy.



