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OASE - A Leader in Global Waterscape Qnafustry
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—— Interview with Ms. Jesicar Shen, the General Manager of OASE Living-Waster (Taicang) Co., Ltd.
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hat magical fun and freshly
Wpoetic beauty the fabulous city
waterscape, the excellently

creative living waterscape has presented to
the busy urban life, family life for the fast-
paced modern people! Germany-funded
OASE Group with a high reputation has
created clean and beautiful water worlds
one after another for people by virtue of
dressing up the cities into more beautiful
worlds via its multi-media waterscape.
Social progress and economic
prosperity depend on the high unification
between productivity and productive
relations, which truth has been proved
by the process of China’s reform and
opening up over the past 4 decades.
Then the healthy growth of an enterprise
is undoubtedly based on the perfect
combination of excellent technical
products and sound management system
and development strategy. Germany-
funded OASE Group is just a model of such excellent enterprises.
Since its establishment in 1949, it has been dominating the
market by virtue of its leading technologies, strict management,
excellent quality and perfect service. Over nearly 70 years
of great efforts, OASE has fully deserved its leadership in the
global waterscape industry. The success of OASE is just a living-
water kingdom created based on the organic unification and
coordination of its world-class products, quality management
system and global development strategy. To further learn about
the development process of OASE, at the 15th anniversary of
China’s entry into WTO, Multinationals in China made a special
trip to Taicang for an interview with Ms. Jesicar Shen, the
General Manager of OASE Living-Water (Taicang) Co., Ltd.
Thoughtful thinking, female elegance and wisdom, wide
horizon and open mind are the deep impressions Shen has
left on Multinationals in China. As a native Taicanger, Shen
is among only a few general managers to count of Germany-
funded enterprises in Taicang, a CCPCC member of Taicang
and the only Chinese member of Board of Directors in Taicang
European Enterprise Society. Shen has shared the common fate
with OASE since the company's startup in China, and over 12
years of working in OASE, from department principal, Deputy
General Manager up to the GM of Greater China Area led OASE
China towards new horizons one after another.
Shen introduces to Multinationals in China, "Based in
Nordrhein-Westfalen, Germany, OASE, a family enterprise

originally, was later acquired by
PE group, and led to globalized
massive expansion thereafter. From
a family enterprise to the overall
overseas layout, OASE has already
become a leader in the global
waterscape industry. In 2004,
OASE established its only Chinese
subsidiary - OASE Living-Water
(Taicang) Co., Ltd. At that time,
most of our orders came from the
German Headquarters; in 2008, we
started to exploit the sales market
in China; so far, OASE China has
changed from the cost center at
the beginning to the profit center
now, which has fulfilled the high
expectation that the Headquarters
had raised on us." Shen's story
telling displays us the development
road of OASE China over the past
dozen of years.
Established in Taicang in 2004, OASE China has positioned
its products mainly to the international market; in 2008,
it initiated its domestic sales and launched its multi-media
music fountain products into the Chinese market; in 2013, it
developed its domestic private waterscape business. Several
varied historical development stages enabled OASE to be the top
runner in the domestic industry. Apart from the management
success, as Shen analyzed, the product quality has played a
key role. OASE China has been involved in such multimedia
fountain waterscape projects: participated in the construction
of 2008 Beijing Olympics, constructed the master-lake fountain
of Beijing Olympics Park; undertaken the waterscape design and
construction for Morocco Pavilion of World Expo; constructed
Beijing World Trade Center, Beijing CCTV, Beijing Wangjing
SOHO; Chengdu Daci Temple, Dalian Kardan, Shanghai
Honggiao Airport, Shanghai Xintiandi, Suzhou Industrial Park,
Wuxi Science & Technology Park, Nanjing Aqua City, Inner
Mongolia Erdos, Yinchuan Joy City, etc. These amazingly
creative waterscapes integrate dynamic water flow with
ingenious thinking, and brings aesthetic experience to people's
lives. Specialized in the construction of fountain and courtyard
waterscapes, OASE Living-Water (Taicang) Co., Ltd. has
developed rapidly from the annual output of RMB 3-4million at
the beginning of its operation to that of nearly RMB200Omillion
now by virtue of perfect management, excellent team, exquisite
technologies and continuously innovative products.
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As Shen points out,
"Our business mainly
covers two sections:
one is the private pond
gardening product; and
the other is multimedia
music fountain. As for the
first one, our products
are unparalleled in
cleaning, beautification
and purification of water
as well as boast complete
series, strong filtration
capacity, high efficiency,
long warranty period and sound after-sales service. First use
of any OASE product will definitely initiate a second one. We
account for almost 70-80% of the European high-end market
and control all the way and all the procedures involving R&D,
design, procurement, production, logistics, quality control
and sales herein. With the improvement of the people's living
standard, esp. the transformation of life quality and conception,
people tend to pursue for more healthier, nature-friendly,
relaxed and personal private courtyards, so quite rapid growth
has taken place in the Chinese private gardening business.
Particularly in the southern China, our private gardening

waterscape business is booming due to warm climate all the
year round and more to the people's enthusiasm for water. As
for the multimedia music fountain, OASE Group attaches great
emphasis on R&D and creates constantly innovative products.
In addition to designing and constructing traditional fresh water
fountains, we are also the only enterprise that develops and
constructs the sea water fountain in the world so far. "

Over the 12 years since OASE took root in localization,
many of its products have kept in use for 8-10 years at very low
maintenance cost. The favorable public praise for OASE presents
the best answers to the questions: "what are best products?
What products are really worthwhile? What does reasonable
pricing mean?" Over 12 years, OASE China has worked out a
“Development Road of OASE China” pragmatically and steadily
in this way. OASE has already become a world-noted waterscape

brand by virtue of its profound strength, technical R&D capacity
and multi-year favorable public market praise, esp. sound
product quality. Just as what Paul- the President of OASE Group
expressed to Shen, "Your Area is just like my pillow so that I
can take a good rest as long as I come to China. How nice if the
situation in other countries is like that in China! Then I can rest
easily." The humorous and vivid words are the best praise and
honor to Shen.

Under the leadership of Shen, OASE China is serving the
Chinese economic construction and beautifying people’s

living environment as an industrial leader. Just as the
management philosophy Shen has summarized for
Multinationals in China at the end of the interview,
"true" is to be responsible for the environment and
other stakeholders; "good" is to be responsible for the
employees and the investors; “beautiful” is to contribute
beautiful products to the society.

OASE China brings not only beauty, but also love
to the society. OASE advocated and participated in
the establishment of the first Chinese public welfare
factory for the intellectually disabled - Taicang Sino-
German Handicapped Technology Co., Ltd., which is
the first handicapped welfare factory established under
the participation of Germans, totally copying and
effectively applying the perfect German training system
for the intellectually disabled in China. Currently, it
provides employment support projects for the local
handicapped in Taicang, and has so far employed 14
handicapped employees most of whom are intellectually
and spiritually disabled and thus hard to be employed.
After several-month training by the German experts,

they have basically mastered such labor skills as handiwork,
packing and decomposition. With the sustained expansion of
the corporate influence, the company will develop increasing
suitable posts in the future to help more handicapped people
find jobs. The development mode of Sino-German Handicapped
is subsequently expected to be successfully copied all over China
to provide services for increasing disabled persons to improve
their life quality, which is a beneficial cause for the people, the
government and the society.

Via excellent creative waterscapes, OASE has created water
legends one after another. And we sincerely wish that, under
the leadership of Shen, the performance of OASE China will
enter new stages every year and continue to make greater new
contributions to the Chinese economic construction!



