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Innovation Drives HOMAG Up
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— Interview with Mr. Dick Qian, the General Manager of HOMAG Machinery (Shanghai) CGo., Ltd.
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hina's Reform and Opening-up policy adopted in 1978
has brought new favorable turn and rapid growth
to the Chinese economy and attracted numerous

multinationals to enter into China to pursue for development.

Over the past 3 decades, facing the rule of Survival of the

Fittest, a batch of multinationals with super technologies

and market insight have taken the lead in the forefront,

achieved rapid development and taken

deep root in China. HOMAG Machinery

(Shanghai) Co., Ltd., a member of HOMAC

Group - a global leader in woodworking

machinery manufacture, is just one of these

representatives. To explore the keys to the

success of HOMAG Machinery in China, it is

of certain reference significance to improve

its core competitiveness and fulfil sustained

development in China via research of its

persistently innovative operation strategies.

Recently, Multinationals in China made a special trip to talk
with Mr. Dick Qian, the General Manager of HOMAG Machinery
(Shanghai) Co., Ltd. Young and capable, learned and refined,
intellectual and wise and in quick and clear speaking and
thinking, Qian joined HOMAG Machinery as CFO in 2011. With
deep understanding of the corporate operation framework and
financial status, Qian was entrusted with the mission - the head
of HOMAG Machinery at the crucial and difficult moment of
declining performance and transformation pains, becoming the
youngest executive of HOMAG Group. Over the short six months
after Qian’s assumption, HOMAG Machinery has turned losses
into gains, and achieved the average annual growth of 30%
during the following two years, becoming the most profitable
company in the global family of HOMAG.

Throughout the new situation of HOMAG Machinery in the
two years, what reforms on earth did Qian lead his Chinese
team to have made? What unique understandings does he boast

for the management, innovation, product and strategy of the

Company? In the following one-hour talk, the answers will be
revealed one by one.

By virtue of its great vision, HOMAG Group established
in 1960 entered into China as early as 1994, and established
HOMAG Machinery (Shanghai) Co., Ltd. in Songjiang District,
Shanghai. As HOMAG Group itself is the leader in the global field

of woodworking machinery equipment manufacture, HOMAG

Machinery over 20-year dedication, has become a noted brand
in the domestic corresponding field.

"We have been quite successful in recent years and the
global sales of HOMAG Group initiated a breakthrough of EURO
1 billion in 2015. Currently, HOMAG Group has occupied over
30% of the global market share., but our future objective is
to reach 40% and we believe that we can do it. As for HOMAG
Group, the business of China Area accounts for 10% of the
group business, with the sales of about EURO 100million, and
average Chinese business growth at 30% annually, with which
the Headquarters are quite satisfied, and the top management
has emphasized the significance of the Chinese market for many
times." Facts speak louder than words, and the figure is the
"best summary" for Qian's efforts over the two years after his
assumption.

"The Chinese market differs from the Western one greatly
and our enhancement in R&D and service capacity in recent
years is unprecedented. Currently, our production base

boasts over 300 employees, above 10% of
which are R&D personnel. The number of
engineers at HOMAG Machinery is second to
none in the Chinese industry. We conduct
localized improvement on western products,
manufacture independent R&D products
specially for the Chinese clients, enable its
design to agree with the Chinese market
more, and make some adjustment in product
structure as per the demand of the market,
which is the largest reform we have executed
in the past 3-4 years." Qian discloses his secret
to his leadership for the HOMAG Machinery.
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Facing the continuously changing market, enterprises and
the corporate leaders must boast persistently enterprising
innovative spirit. Innovation drives an enterprise ahead as well
as represents the competitive advantages of HOMAG Machinery:.

Despite Qian's lack of any living experience in Germany,
the German Headquarters still has delivered the great Chinese
market to Qian for management, which sufficiently demonstrates
the great trust of the German Headquarters in Qian and is its
wise move. Just as Qian discloses to Multinationals in China,
"Generally no other people can learn about this enterprise as
much as I did: What influences the corporate development?
What problems exist herein? I can find the crux easily and
propose the way to help the enterprise grow." Qian, with
the background of CFO, is quite familiar with the corporate
operation framework, and can feel the pulse via financial digits.
The effective solution Qian provided enables HOMAG Machinery
to be revitalized via adjusting its product structure as per the
demand of the Chinese market.

Chinese characters contain quite higher learning generally
in detailed research: in the Chinese word for enterprise - “
Ik ”(qiye), the first character “ 4 ” (qi) is composed of two parts,
with the upper part “ A ” (ren) meaning "people" and the lower
part “ 1k ”(zhi) "stop", indicating that "without people" it will
stop. Therefore, talent cultivation is a significant part in Qian’s
strategic planning. “In
detailed management, I will
communicate with every
employee: no matter the
workers on the production,
sales team or management
team, I will conduct deep
communication with them.

I will enable each and
every employee to see the
prospect of the company.

As a General Manager, [

need enable them to see the development direction. I
always hold that, without reform, an enterprise will be
eliminated. Reform and innovation is the permanent
theme of an enterprise. Qian has mentioned the word
"reform" in the talk for quite a few times, and it is just
this word that has created today's HOMAG Machinery.
HOMAG Machinery does pursue for reform not
only in management, but also in product. All the
previous products of HOMAG Machinery is oriented
to German design, but in recent few years, the
starting point for the new strategic layout of HOMAG
Machinery is to launch the products more suitable for
the Chinese local market, with layout from high-end
products to the middle-end products. This is after all the first
practice of this kind for HOMAG Group who has always been
leading the global industry with the super-premium level. It is
just the sound strategies for good therapy that enabled HOMAG
Machinery to have advanced so successfully in China.

"A really huge market as China is, it is definitely not easy
to succeed herein." Qian comments wisely. Daring to always
challenge himself, Qian always sets himself objectives one after
another. Not an expert at machinery as him, he has done quite
enough work on the nearly 60,000 parts such as screws and
nuts after he took his office. Learning always drives someone to
go forward, and opens some new windows(s). Speaking of the
future planning, Qian expresses confidently, "In technology,
we will continue to lead the market, and launch some products
which have never existed in the market before, e.g. robots,
automation equipment; in market, we will be devoted to the
high-end products, and middle-end and beginner products as
well to enlarge the users of HOMAG Machinery finally. In the
future, we will not invest more in the entity; but only in people,
in R&D, innovation and training. All these investment is just in
talents."

"Long as the way is", the innovation and development of
an enterprise is not simple at all: it requires total involvement,
concept innovation, consciousness change and mechanism

improvement, etc. Only by
putting this systems engineering
into sound operation, can an
enterprise develop faster, better
and more efficiently. During
the long process, Qian and
his Chinese team have been
ready: to conduct the most
effective transformation for
the development of HOMAG
Machinery and the Chinese

economy!



