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Expo, To Be an fnterprise Incubator
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—— Interview with Mr. Jim LIU, the Managing Director of COMEXPOSIUM-SIAL EXHIBITION CO., LTD.
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SIAL China and Gansu Province Sign "Province of Honor" Cooperation Agreement
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s a crucial part of modern service industry, conference

& exhibition industry boasts extensive influence,

high correlation and huge development potential,
and its development degree represents the comprehensive
development level of a whole nation's economy, culture and
society. Currently, it has become a bridge for communication
& cooperation among industries, regions and countries. The
conference & exhibition industry, especially the conference
& exhibitions with established brands, may bring about huge
profit and unparalleled economic boom to a city, and even a
whole country.

As is well-noted, France,
both the most creative &
romantic country all over
the world and a conference
& exhibition power, enjoys
the world's most advanced
exhibition halls and exhibition
companies. Among them, two
giants EXPOSIUM and COMEXPO
made an alliance; after capital
reorganization, were combined
into COMEXPOSIUM, which
became the No. 1 French
exhibition group and the
second-largest global one.
Among the 17 specialized fields

involved in the exhibitions
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of the Group, SIAL was founded in 1964;
over half a century, it has become Global
No.1 Brand professional food expo. Since
the introduction of SIAL into China in 2000,
SIAL China has been held successfully 16
times. Adhering to such features of SIAL as
international, professional and trading, SIAL
China has witnessed constant expansion and
evolved into the Asian No.l international
food expo.

Trade fair is the engine of international
trade. SIAL China attracts numerous global
buyers to Shanghai each year and has
become the most influential trade platform in
Chinese food industry. Annually, SIAL Global
series expos attract about 14000 exhibitors
from over 100 countries and about 330,000
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professional visitors from 195 countries;
meanwhile, approximately 50 global sole
agents assist relevant exhibitors in strengthening promotion,
which has brought about numerous business opportunities as
well as cooperation & communication ones to the exhibitors. To
further learn about the development of COMEXPOSIUM in China,
Multinationals in China talks with Mr. Jim LIU, the Managing
Director of COMEXPOSIUM-SIAL EXHIBITION CO., LTD., one of its
subsidiaries.

It is learnt that, 2015 SIAL China has attracted 2734
exhibitors from 61 countries, in the proportion of international
and domestic ones at 56: 44. Meanwhile, it gained a satisfaction
degree of the exhibitors up to 89%, among which 84%
expressed highly strong will to re-attend the Expo. Besides, it

2015 SIAL China FEREAFREMLeT, 2015 SIAL China La Cuisine Event

Lagarde, the Then French Minister of Foreign Trade attends SIAL China for Inspection

has attracted 61296 professional buyers from 105 countries,
, 92% of which are decision makers, including purchasers,
retailers, agents, distributors as well as HORECAs, and 96%
of them expressed their high satisfaction. Among them, the
buyers include such famous purchasers as Carrefour, Walmart,
China Resources Vanguard, Jingkelong, Tesco, Auchan, 711,
FamilyMart, which demonstrates the greatly high quality and
quite large coverage of the overall Expo. In the development,
the Corporation has established long-term cooperation with
Foreign Economic Cooperation Center, Ministry of Agriculture,
P.R.China, China Aquatic Products Processing and Marketing
Association, China Canned Food Industry Association,
Department of Commerce of Shandong Province, Zhejiang
Provincial Department of Agriculture, CCPIT
Heilongjiang Committee, China Council for
the Promotion of International Trade Gansu
Provincial Committee, Shanghai Municipal
Agricultural Commission, Gansu Wine
Product Administration, Ningbo Free Trade
Zone, Bureau of Commerce of Changchun
city, Hong Kong Trade Development Council
etc. Meanwhile, it has also built favorable
cooperation relationship with various
countries, governmental organizations and
local governments. The Expo is set with a
Country of Honor and a Province of Honor
every year; in 2016 SIAL China, Poland
(Country of Honor) and Gansu (Province of

Honor) have earned the honor.
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import & export trade without
actually being abroad."

As far as LIU is concerned,
besides constructing a
transaction platform, SIAL
China also plays a role of
incubator so that resources
may be transformed into
products so as to lift the high
added value of exhibits. Highly
professional COMEXPOSIUM-
SIAL is only targeted at food-
related series exhibitions,
devotes all its energy to
the enterprises in vertical
industries and strives to be
more accurate and continually

develop new foods, which both

2015 SIAL China R EEHEFEMREHEKXE 2015 SIAL China China National Specialty Tea Brewers Cup

LIU summarizes, "SIAL China, from 8000m2 at its
establishment in 2000 to nearly 130000m2 currently, has set
five theme halls, i.e. WINE, SPIRIT & FOOD Hall, HIGH-END
BEVERAGE Hall, SNACK FOOD Hall, GREEN AGRICULTURAL FOOD
Hall and CENTRAL KITCHEN Hall. Over 16 years of development,
SIAL China has zoomed into Asian No.l1 and Global No.4 food
expo. The Corporation has experienced the first five years of
tough entrepreneurship, the second five years of resource
integration & market expansion and the third five years of
rapid development. Nowadays it rises to its golden time of
development. With the rapid development of Chinese economy,
the Corporation has ranked as the leader of the industry.
With rise of Chinese consumption level, increasing consumers
gradually triggered their fancy to buy
imported food. SIAL China has also
played a vital role in the development
of Chinese imported food." SIAL China
has not only provided an optimal
access for foreign enterprises to
exploiting Chinese market, but also
constructed an all-round service
platform for Chinese enterprises to
develop local market and expand
overseas market. LIU expresses,

"Formerly we all gave priority to raw
materials, mainly "going out" to sell
products overseas, while nowadays,

we introduce SAIL platform into China

serves radiation & extension
and closely connects the food-related upstream & downstream
resource chains in series together, e.g., the Corporation has
initiated all-around cooperation with Cold Chain Association
and China Cuisine Association this year. In such a lar et
- China, the enterprises in various industries can fu ict
various highly professional theme halls. 3
During this talk, LIU emphasizes for many times that,
"intensive devotion & extreme verticality" is the feature
and strength of the Corporation, and they hope to be more
specialized. To give full play to this advantage, it need achieve
precise service - think for the customers and help them out,
to take the products as the orientation and play a real role of

so that Chinese enterprises can realize SIAL China fi& R 2015 8%  Grand SIAL China in 2015
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2015 SIAL China Seafood Fest' Right Seafood with Right Wine Event
incubator. Currently, China possesses a great many resource
enterprises whose resources have far from enough access to
the market. Then how to help them solve this problem? LIU
indicates, "In the future, one task we should emphasize more
is not only to set up a platform for the enterprises but act as
their incubator, which is a key development orientation we set
for the future: assist enterprises in realizing industry & product
upgrade, transforming raw material sales into high-added-value
product finishing, and help transform raw materials bases into
high-added-value production bases, which can solve the product
overstock problem in place of origin but as well as product
upgrading & updating issue. This is both our future mission and

a great challenge, but boasts promising prospect."

It has become an irrefutable truth that strategy determines

result. LIU has created three operation strategies
of "transformation" for the Corporation: firstly,
from extensive operation model into an intensive
one; secondly, from exhibitor-dominant expo
into exhibit-dominant platform; thirdly, from
pure construction of platform into enhancement
of incubator functions. As for this, LIU gives
further analysis, "Previously, we suffered from
insufficient mutual understanding among our
customers and poor seller-buyer match-making
efficiency. To improve such low efficiency, we
need transform the extensive service into the
precise one, to assist sellers in finding the real
potential buyers and buyers in finding the real
target products as far as possible. We shall
transform from the exhibitor-orientation into
the exhibit-orientation to enable the buyers to
enjoy more perfect experience and find their target products.
This is a key task for our next step, which exactly responds to
the concept "Internet Plus" initiated by the Government; such
an Internet platform can fully realize 365-day nonstop trade
and are mutually complementary and beneficial with the off-
line expo, which can perfect the latter further. As for this task,
the Corporation has initiated its gradual advancement in 2015
and will further its implementation this year. The current
preparatory stage is to reintegrate the resources: to be a better
match-maker, we turn the former exhibitor databases into
exhibit ones, extract and classify the audience information
based on the purchased products This is both a greatly-huge
and arduous system engineering and a breakthrough pioneering
undertaking in the milestones of industry development."
Facing the future, LIU holds clear planning
and steady implementation steps. He expresses
emotionally, "One shall keep pursuing something,
at least be a useful person for the society - the key
lies in what contribution you can make yourself. I
believe that, as this platform becomes increasingly
mature, I can do more and more in the future, as
well as hope to make more contributions to the
development of this industry & society, the upgrade
of products and the progress of the enterprise to
the greatest extent. This is also the original objective
& aspiration I have set since the first day I became
engaged in the exhibition industry."
We believe that, under the leadership of LIU,

the "SIAL China" brand is certain to usher in new

j breakthroughs and create increasingly brilliant

2015 SIAL China FERIG R AR ERF 2015 SIAL China Chocolate World Chef Show tomorrow!



