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HOMAG’s Sustainable Development in China
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—— Interview with Mr. Thomas Scholz, the General Manager of HOMAG Machinery (Shanghai) Co. Ltd.
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RENW (Li§) BRARRZERDH - ME%LLE  Mr. Thomas Scholz,
the General Manager of HOMAG Machinery (Shanghai) Co. Ltd.
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M ULTINATIONALS IN CHINA

ith the deepening of China’s
Wreform and opening up to
the outside world, China

has stepped into a new stage where
economic growth continues while the
science and technology improvement
accelerates. Many excellent
multinationals have taken root in China,
which includes HOMAG Group, one of
the best leading innovator and global
manufacturer in the woodworking
industry. The study on the successful
experience and innovative management strategy of HOMAG
Group will provide some reference for Chinese and foreign
enterprises on how to improve their core competitiveness and
realize a sustainable development.

In the early 1990s, the HOMAG Group has taken China as
the new business focus and established HOMAG Machinery
(Shanghai) Co. Ltd. (hereinafter referred to as HOMAG Shanghai)
in the Songjiang District, Shanghai. At the initial phase, the
product range of HOMAG Shanghai only covered DET-Flooring
lines, edge banding machines and drilling machines.

While Mr. Thomas Scholz was talking about HOMAG
Shanghai’s development over the past 10 years. He said: "We
have settled in Shanghai for almost 18 years, and during the
last 10 years, our business and management structure has
experienced a radical change. The Headquarter also pays more
attention to the business in China and the whole Asia-Pacific
region. The 6 million EURO investment from the Group, used for
expansion of the plant, improvement of the production facilities
and restructure of the personnel, has brought the HOMAG
Shanghai in a new development era and laid a firm foundation
for the long-term development."

HOMAG Shanghai has achieved a very close contact with
our customers through the localization strategy. While talking
about how to provide better service in the Chinese market, Mr.
Thomas Scholz remarked: "In recent years, Chinese customers
have become more mature with better understanding on
the woodworking technology. Therefore they set higher
requirements on the machines’ functionalities. To satisfy
their high expectation, our Group decides to transfer part of
the key technologies to the Chinese market. 10 years ago, we
were processing with raw materials. Now, we are processing
with purchased semi-finished materials and focusing on the
key technologies and components. We aim to make full use of
Chinese resource so as to localize the products and dedicate
more energy to the R&D."

All products and enterprises have their ups and downs;
only the solid brand reputation can provide a green path
in the free market economy. Mr. Thomas Scholz has a great
confidence in the Company, he explained: "We have two big
advantages: advanced technology and good quality. We have a
wide product range - from the advanced DET-Flooring lines, CNC
drilling machines to automatic handling systems etc., so we are
totally capable of providing the best turn-key solution for our

customers. What’s more, we have gained high brand popularity
within this industry, which is a market return for the HOMAG
Group’s strict quality management and technology innovation
over the years."

In the 21th century, the corporate culture competition
has become an important part of the market competition. Mr.
Thomas Scholz is advocating an apothegm of "Sunshine, Family
and Study". Sunshine stands for positive thinking and active
acting, family stands for trust while study stands for continuous
improvement in life and work. He further explained: "In
addition to providing mutually beneficial salary, insurance and
social welfare, the Company also provides specific trainings and
development opportunities for employees. Thus, the interest
between the employees and the Company has tightly combined.
Moreover, the invisible influence of management personnel on
employees is also very important, weather the employees are
working happily or not depends largely on the expressions and
acts of the management team. In one word, we are trying to
make our image in accordance with the "Sunshine, Family and
Study" apothegm and create a harmonious environment for
employees."

Looking into the future, Mr. Thomas Scholz has shown
great confidence and said: "Our sales turnover is expected to be
increased by 3 times in the upcoming 5 years. Meanwhile, we
will continue the sustainable development strategy by expanding

business in China. I believe that we still have considerable room
to develop and improve ourselves."




